Field Minister Reports 2020-2023

Nothing on What the Field Ministers Actually Do for
Their “Parole Earning” Work for TDCJ

See the previous response to Open Record requests for Field Minister reports in 2019. As

linked in the When Texas Prison Scams Religion where the prior reports given were

sloppy as best in 2019 and another example of the pitifully poorly run program: =
2019 OR response www.PreciousHeart.net/OIG/Field-Minister-Reports.pdf > > 3

Interestingly enough, in the following 2024 OR response, there is a sophistication not E
seen before in 2019, if not breaking the law from the first request in 2019 above in
withholding what the prisoner actually do. Regardless, do see in the following
sophistication, there are no reports on what the Field Ministers actually do in the last

6 years to 2025, unless—again—the law was broken in not sharing what the Field
Ministers actually do in their “parole earning” work for TDCJ.

Look below and see what was given. Notice that naive volunteer Grover Norwood is on
the committee that helps administrate this Frankenstein pitifully poor program.

The following “c.” was given in the book, TDCJ’s Christian Nationalist Frankenstein
Must Die—Case of TDCJ Lying Cowardly Wardens versus TBCJ Top-Tier Attorneys’
Cover-Up Culture (2025), hereafter referred to as Frankenstein, with a hard copy certified
to 115+ stakeholders in March 31, 2025:
www.PreciousHeart.net/Seminary/Frankenstein.pdf > >

¢. On TDCJ’s Field Minister Frankenstein Reports — Nothing Substantial

Maness First 12-18-2024 —

I would like copies of all of the following please for fiscal years indicated in each.

1. The annual, quarterly, or monthly reports of the Field Minister program that are produced by the Programs Division,
or those under its purview, like the asst. director of religious services for fiscal years 2020, 2021, 2022, 2023.

2. The annual, quarterly, or monthly reports sent to TDCJ by the Heart of Texas Foundation on its activities, progress,
for fiscal years 2020, 2021, 2022, 2023.

3. All the reports on Field Ministry activities reported from Coffield Unit, Polunsky Unit, and Gib Lewis Unit for
Fiscal Year 2023 that were sent from the unit wardens and/or from the unit chaplains to TDCJ HQ and/or TDCJ
Programs Division or its director of religious services.

Yes, you may redact what you consider confidential, and please note what was redacted if not obvious, like personal
info.

| prefer pdf, Word, or Excel files.

Maness SECOND 1-13-25 follow up ~ on above.
Did you acknowledge receipt of this OR request, sent 12-18-24, attached?

Maness FIRST 2-20-25 — adding to above *

Dear OR Coordinator,

I would like the following please. Given that the Programs Division monthly reports on the Field Ministry Program
mentions the "FMAC" meetings, | would like info on those.

1. Names and full titles of all members of the FMAC (i.e., Dir. of Rehab & Programs has a payroll title of "Director
1 or 2"; deputy dir. of religious services is a "manager 1 or 2"; etc.).

2. Current Policy governing the FMAC.

3. List of scheduled meetings and attendance records for the last FY ending 2024, including names of guests, if any.

Of course, personal info like SS #s, etc., may be redacted.

Thank you very much.
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TDCIJ Field Minister Frankenstein Reports 2020-2024

>> GOT THIS 3-6-2025 ©@ > >

From: OGC Open Records (ogcopenrecords@tdcj.texas.gov)
To:  maness3@att.net

Date: Thursday, March &, 2025 at 08:22 AM CST

Good morning,
We have received your request dated February 20, 2025.
Below is the requested information:

Names and full titles of all members of the Field Ministry Advisory Committee

Christopher Carter, Division Director, Chaplaincy and Volunteer Services Division;
Myron Waddle, Manager II, Chaplaincy and Volunteer Services Division;
Grove Norwood, Heart of Texas, and staff member(s) to be determined by CID.

Current policy governing the Filed Ministry Advisory Commitice
There is no policy regarding the Field Ministry Advisory Committee.

if any.
The FMAC meeting was held on January 23, 2024 —
Attendees: Christopher Carter, Bobby Lumpkin, Timothy Fitzpatrick, Pennie Kempt, Richard Babcock,

Carlton Hazlewood, Myron Waddle, Grove Norwood, Brenna Norwood. Optional attendees — Julie Wheat,
Amie Barnett, Brittany Gallaway, Gabriela Iodges.

We now consider your request closed.
Thank you,

Office of the General Counsel = TDCJ
Phone: 936-437-6700

TDCJ 2-11-25 Finally Received 12-18-24 ... A two months later, not the worst response time.

| finally got 4 PDFs of the reports which show several meetings and nothing of substance by the Field
Minister Frankensteins, nothing, nada, zilch, other than the few prisoner “ministers” that were fired. And
the naive elderly Norwood sits on the committee “advising” on, what?, or whatever, since there is no
policy governing the FMAC.

Yeah, after 13 years, all Fly-by-Seat-of-Pseudo-Spiritual Pants.

See www.PreciousHeart.net/Seminary/Field-Frankenstein-Reports.pdf > >

Just as | figured, no supervision or reportage worth the name,
even after 13 years of exposures of nefariousness and, of course,
the opus, When Texas Prison Scams Religion (2nd Ed., 2024).

A end of appendix published in the Frankenstein letter sent to 115+ stakeholders A

FOLLOWING in order are the 2020, 2021, 2022, 2023 reports from TDCJ on the Field
Ministers and with the names of the committee members and other stuff, again, noting that
there is NOTHING on what the Field Ministers actually

N G
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Texas Department of Criminal Justice
Rehabilitation Programs Division
Department Report
September 2019

WI STERN BAPTIST THEOLOGICAL SEMINARY (SWBTS)
" and FIELD MINISTRY PROGRAM i

Deputy Director: Phone #: Program Supervisor: Phone #:
Christopher Carter (936) 437-7328 Myron Waddle 936-661-4035

Texas Department of Criminal Justice’s Field Ministry Program mission is to {rain and equip offenders
through a four year Southwestern Baptist Theological Seminary (SWBTS) education to assist in

minlsteiing and piomoting moral rehabilitation of the offender populatlon

_ AUTHORITY -

Administrative Directive: AD 07.30 (rev. 6)
Chaplaincy services shall be provided within TDCJ operated units or contracted facilities in order to
serve offenders who desire to practice elements of their religion. Tt is the policy of TDCIJ to extend to
offenders of all faiths, reasonable and equitable opportunities to pursue religious beliefs and participate
in religious activities and programs that do not endanger the safe, secure, and orderly operation of the
Agency. Participation in all religious activities and attendance at religious services of worship is strictly
voluntary. No employee, contractor, or volunteer shall disparage the religious beliefs of any offender
or compel any offender to make a change of religious preference. Chaplaincy services shall strive to
assist offenders who desire to incorporate religious beliefs and practices into a process for positive
change in personal behaviors by offering meaningful, rehabilitative religious programming as an
important tool for successful reintegration into society.

s “POSITIONS . -
- PROGRAM IMPLEMENTATION ANNUAL ALLOCA'I‘ED L
: BUDGET
: “FILLED .
First SWBTS Seminavy Class Began - January 2011
First Field Minister Cohort — May 2015
Second Field Minister Cohort — May 2016 N/A 1/1
Third Field Minister Cohort — May 2017
Forth Field Minister Cohort — May 2018
Fif’th Fleld thstei Cohoxt May 2019
Himaaa - PROGRAM OVERVIEW

SWBTS Seminary:
The Southwestern Baptist Theological Seminary at the Darrington Unit began in 2011 with The
Heart of Texas Foundation being at the epicenter of the formation. SWBTS offers a four year
program for participants to receive a fully accredited Bachelor of Science in Biblical Studies
degree at no expense to the offenders. The purpose of this program is to promote moral
rehabilitation and ministry to other offenders.




PROGRAM OVERVIEW (continued)

Field Ministry Program:

The Field Ministry Program is comprised of offender graduates of the SWBTS Seminary with a
Bachelor of Science Degree in Biblical Studies or equivalent from an institute that is accredited
by the Council for Higher Education Accreditation. Field Minister duties include, but are not
limited to: Community Service Ministry, Crisis Ministry, Counseling Ministry, Faith-Based
Ministry, Graduate Assistant, or other duties as approved by the Field Ministry Advisory
Council.

. PROCEDURALOVERVIEW. .~ .

SWRBTS Seminary:
In order to be eligible for the SWBTS Seminary offenders must meet the following selection

criteria:

s High School Diploma or GED

s EA Score of 11, or higher

s No major disciplinary for 12 months

¢ No minor disciplinary for 6 months

s Custody level of G3, or better

e TDCI receive date of 1 year or more

o 10 years of sentence remaining before parole eligibility

Field Ministry Program:
In order to be eligible for the Field Ministry Program offenders must meet the following criteria:

e Must hold a Bachelor of Science Degree in Biblical Studies from the SWBTS Seminary at
the Darrington Unit or equivalent from an institute that is accredited by the Council for
Higher Education Accreditation

e No magjor disciplinary for 12 months

¢ No more than three minor disciplinaries for 12 months

e No disciplinary action for the following codes within four years: 5.1 Extortion of Money;
5.2 Extortion of Property; 5.3 Extortion; 20.0 Sexual Misconduct; 20.1 Discourteous
Conduct of Sexual Nature; 20.2 Sexual Fondling; 20.3 Engaging with Consensual Sex with
Others; 25.1 Refusing to attend school/complete assignments; 25.2 Refusing to attend
required treatment program; 26.0 Recruiting membership to a security threat group; 30.1
Attempting an inappropriate relationship with staff, 30.2 Establishing an inappropriate
relationship with staff

» Approval from the Field Ministry Coordinator and Deputy Director of Religious Services




' STATUS OF PROGRAM = =~

SWBTS:
150 students are currently enrolled in the program

Field Ministry Program:
Field Ministers have been assigned to the following thirty-three (33) units: Allred Unit, Beto Unit,
Boyd Unit, Clemens Unit, Clements Unit, Coffield Unit, Connally Unit, Daniel Unit, Darrington
Unit, Eastham Unit, Ellis Unit, Estelle Unit, Ferguson Unit, Hughes Unit, Huntsville Unit, Jester

III Unit, Jordan Unit, Lewis Unit, Lynaugh Unit, McConnell Unit, Michael Unit, Neal Unit, Pack
Unit, Ramsey Unit, Roach Unif, Robertson Unit, Smith Unit, Stiles Unit, Stringfeilow Unif,

Telfmd Umt Tones Umt Wallace Umt Wynne Umt

Permanently Removed;

1. T o chanently removed as a field minister at the 09/11/2019

FMAC Meeting,

2. I s pcmanently removed as a field minister at the 12/18/2017

FMAC Meeting.

3. I crmanently removed as a field minister at the 03/05/2019

FMAC Meeting.

4. _was permanently removed as a field minister at the 09/11/2019

FMAC Meeting.

was permanently removed as a field minister at the 12/21/2018

FMAC Meeting.

Suspended:

1. _was suspended as a field minister for 6 months and transferred to

the Darrington Unit. He will be reviewed by the FMAC in March 2020 to determine if he shall
be reinstated as a field minister.

2. _was suspended as a field minister for 12 months and will be reviewed

by the FMAC in May 2020 to determine if he shall be reinstated as a field minister.

*One Field Minster is currently assigned to the Goree Unit while participating in the 18 months Sex
Offender Treatment Program, The Goree Unit is not a designated Field Ministry Unit, however Offender
i ccnain at Goree until successful completion of his sex offender treatment
program.

*One Field Minister is currently assigned to the Vance Unit for participation in the InnerChange

Freedom Initiative program (FI18R parole vote). _ will not perform field
ministry duties while enrolled in the program, however, will maintain his field ministry status.




o ACTIONPLANS =~ =

1. Field Ministry coordination for thirty-three (33) units,

2. Field Ministry/New Warden Orientation scheduled for September 11, 2019,

e Sy September FY2020

SWBTS

Program Capacity: 200

Program Count (as of September 30, 2019): 149

Class of 2020 Participants 25

Class of 2021 Participants 45

Class of 2022 Participants ' 39

Class of 2023 Participants 40

Successful Completions/Graduated (PC):

Disciplinary Removal (DA)

Voluntarily Removed (DV)

0
0
Medical or Mental Health Condition Removal (DM) 0
0
0

[avl Rowl Foul el Ko

Failure to Complete (DF):

Field Ministry Program

Program Count (as of September 30, 2019): 162

Program Removals/Withdrawal 5

Program Inactive/Limited _ S S SE— —
oo - SUPPLEMENTAL INFORMATION =~ =

Field Ministers will document number of contacts they establish in their areas of ministry on a weekly
basis using the weekly report activity sheet.

10




Texas Department of Criminal Justice
Rehabilitation Programs Division
Department Report
October 2019

/ 'STERN BAPTIST THEOLOGICAL SEMINARY (SWBTS)
... . and FIELD MINISTRY PROGRAM e

Deputy Dlrector.

Christopher Phone #: Program Supervisor: Phone #:
p phe (936) 437-7328 Myron Waddle 936-661-4035
arter | e e

Texas Department of Criminal Justice’s Field Mlmstly Program mission is to train and equip offenders
through a four-year Southwestern Baptist Theological Seminary (SWBTS) education to assist in
mlmstermg and promotlng moral 1ehab1htat10n of the offender populanon

" AUTHORITY -

Administrative Directive: AD 07.30 (rev. 6)

Chaplaincy services shall be provided within TDCJ operated units or contracted facilities in order to
serve offenders who desire to practice elements of their religion. It is the policy of TDCJ to extend to
offenders of all faiths, reasonable and equitable opportunities to pursue religious beliefs and participate
in religious activities and programs that do not endanger the safe, secure, and orderly operation of the
Agency, Participation in all religious activities and attendance at religious services of worship is strictly
voluntary. No employee, contractor, or volunteer shall disparage the religious beliefs of any offender
or compel any offender to make a change of religious preference. Chaplaincy services shall strive to
assist offenders who desire to incorporate religious beliefs and practices into a process for positive
change in personal behaviors by offering meaningful, rehabilitative religious programming as an
important tool for successful reintegration into society.

. PROGRAM IMPLEMENTATION | .*-_IANNUAL# ALLOCATED/

First SWBTS Seminary Class Began - January 2011
First Field Minister Cohort — May 2015
Second Field Minister Cohort — May 2016 N/A 1/1
Third Field Minister Cohort — May 2017
Forth Field Minister Cohort — May 2018
Flfth erld Mmlstex Cohort May 2019

G PROGRAM OVERVIEW

SWRBTS Seminary:
The Southwestern Baptist Theological Seminary at the Darrington Unit began in 2011 with The
Heart of Texas Foundation being at the epicenter of the formation, SWBTS offers a four-year
program for participants to receive a fully accredited Bachelor of Science in Biblical Studies
degree at no expense to the offenders. The purpose of this program is to promote moral
rehabilitation and ministry to other offenders.




PROGRAM OVERVIEW (continued)

Field Ministry Program:

The Field Ministry Program is comprised of offender graduates of the SWBTS Seminary with a
Bachelor of Science Degree in Biblical Studies or equivalent from an institute that is accredited
by the Council for Higher Education Accreditation. Field Minister duties include, but are not
limited to: Community Service Ministry, Crisis Ministry, Counseling Ministry, Faith-Based
Ministry, Graduate Assistant, or other duties as approved by the Field Ministry Advisory

Council.
SWBTS Seminary:;
In order to be eligible for the SWBTS Seminary offenders must meet the following selection
criteria:

High School Diploma or GED

EA Score of 11, or higher

No major disciplinary for 12 months

No minor disciplinary for 6 months

Custody level of G3, or better

TDCJ receive date of 1 year or more

10 years of sentence remaining before parole eligibility

Field Ministry Program:
In order to be eligible for the Field Ministry Program offenders must meet the following criteria:

Must hold a Bachelor of Science Degree in Biblical Studies from the SWBTS Seminary at
the Darrington Unit or equivalent from an institute that is accredited by the Council for
Higher Education Accreditation

No major disciplinary for 12 months

No more than three minor disciplinaries for 12 months

No disciplinary action for the following codes within four years: 5.1 Extortion of Money;
5.2 Extortion of Property; 5.3 Extortion; 20.0 Sexual Misconduct; 20.1 Discourteous
Conduct of Sexual Nature; 20.2 Sexual Fondling; 20.3 Engaging with Consensual Sex with
Others; 25.1 Refusing to attend school/complete assignments; 25.2 Refusing to attend
required treatment program; 26.0 Recruiting membership to a security threat group; 30.1
Attempting an inappropriate relationship with staff, 30.2 Establishing an inappropriate
relationship with staff '

Approval from the Field Ministry Coordinator and Deputy Director of Religious Services




STATUS OFPROGRAM -

SWBTS:
149 students are currently enrolled in the program

Field Ministry Program:
Field Ministers have been assigned to the following thirty-three (33) units: Allred Unit, Beto Unit,
Boyd Unit, Clemens Unit, Clements Unit, Coffield Unit, Connally Unit, Daniel Unit, Darrington
Unit, Eastham Unit, Ellis Unit, Estelle Unit, Ferguson Unit, Hughes Unit, Huntsville Unit, Jester
111 Unit, Jordan Unit, Lewis Unit, Lynaugh Unit, McConnell Unit, Michael Unit, Neal Unit, Pack
Unit, Ramsey Unit, Roach Unif, Robertson Unit, Smith Unit, Stiles Unit, Stringfellow Unit,

Telford Unlt Tones Umt Wallace Umt Wynne Umt

ISSUES
Permanently Removed:
h was permanently removed as a field minister at the 09/11/2019
FMAC Meeting.
2. GG 2 pcrmanently removed as a field minister at the 12/18/2017
FMAC Meeting,
3. I s pcimancntly removed as a field minister at the 03/05/2019
FMAC Meeting.
4. |GGG s cimenently removed as a field minister at the 09/11/2019
FMAC Meeting.
. GGG - o nanently removed as a field minister at the 12/21/2018
FMAC Meeting. ‘
Suspended:

1. _ was suspended as a field minister for 6 months and transferred to

the Darrington Unit. He will be reviewed by the FMAC in March 2020 to determine if he shall
be reinstated as a field minister.

2. I v suspended as a field minister for 12 months and will be reviewed
by the FMAC in May 2020 to determine if he shall be reinstated as a field minister.

*QOne Field Minster is currently assigned to the Goree Unit while participating in the 18 months Sex
Offender Treatment Program. The Goree Unit is not a designated Field Ministry Unit, however Offender
B i ccnain at Goree until successful completion of his sex offender treatment
program,

*One Field Minister is currently assigned to the Vance Unit for participation in the InnerChange

Freedom Initiative program (FI18R parole vote). _ will not perform field
ministry duties while enrolled in the program, however, will maintain his field ministry status.




1. Field Ministry coordination for thirty-three (33) unifs,

2. Field Ministry/New Warden Orientation scheduled for September 11, 2019.

o August FY2019
WORKMEASURES | 20190 | YTD

SWBTS ”

Program Capacity: 200

Program Count (as of September 30, 2019): 149

Class of 2020 Participants 25

Class of 2021 Participants 45

Class of 2022 Participants 39

Class of 2023 Participants 40

Successful Completions/Graduated (PC):

Disciplinary Removal (DA)

Voluntarily Removed (DV)

0
0
Medical or Mental Health Condition Removal (DM) 0
0
0

Oolo|o|O|w

Failure to Complete (DF):

Field Ministry Program

Program Count (as of September 30, 2019). 162

Program Removals/Withdrawal 5

Program Inactive/Limited 2

. SUPPLEMENTALINFORMATION . = =

Field Ministers will document number of contacts they establish in their areas of ministry on a weekly
basis using the weekly report activity sheet.

10




Texas Department of Criminal Justice
Rehabilitation Programs Division
Department Report
November 2019

- E'SOUTHWESTERN BAPTIST THEOLOGICAL SEMINARY (SWBTS)
- " and FIELD MINISTRY PROGRAM o

Deputy Director: Phone #: Program Supervisor: Phone #:
Christopher Carter 936) 437 7328 Myron Waddle (936) 661-4035

Texas Department of Cr1m1nal Justice’s Field Mnnstry Program mission is to train and equip offendels _
through a four year Southwestern Baptist Theological Seminary (SWBTS) education to assist in

mlmsteung and pmmotmg moral rehabilitation of the offender popula’uon

AUTHORITY

Administrative Directive: AD 07.30 (rev 6)
Chaplaincy services shall be provided within TDCJ operated units or contracted facilities in order to
serve offenders who desire to practice elements of their religion. It is the policy of TDCIJ to extend to
offenders of all faiths, reasonable and equitable opportunities to pursue religious beliefs and participate
in religious activities and programs that do not endanger the safe, secure, and orderly operation of the
Agency. Participation in all religious activities and attendance at religious services of worship is strictly
voluntary, No employee, contractor, or volunteer shall disparage the religious beliefs of any offender
or compel any offender to make a change of religious preference. Chaplaincy services shall strive to
assist offenders who desire to incorporate religious beliefs and practices into a process for positive
change in personal behaviors by offering meaningful, rehabilitative religious programming as an
important tool for successful reintegration into society‘

ERERE POSITIONS:
| PROGRAM IMPLEMENTATION : ANNUAL . :_%ALLQCATED,/,; ;
L BUDGET i Eicmaiasapeiit
First SWBTS Sermnary Class Began - Januauy 2011
First Field Minister Cohort — May 2015
Second Field Minister Cohort — May 2016 N/A 1/1
Third Field Minister Cohort — May 2017
Forth Field Minister Cohort — May 2018 .
Flfth F1eld Mmlstel Cohort - May 2019
SR e PROGRAM OVERVIEW

SWBTS Seminary:
The Southwestern Baptist Theological Seminary at the Darrington Unit began in 2011 with The
Heart of Texas Foundation being at the epicenter of the formation. SWBTS offers a four year
program for participants to receive a fully accredited Bachelor of Science in Biblical Studies
degree at no expense to the offenders. The purpose of this program is fo promote moral
rehabilitation and ministry to other offenders.




PROGRAM OVERVIEW (continued)

Field Ministry Program:

The Field Ministry Program is comprised of offender graduates of the SWBTS Seminary with a
Bachelor of Science Degree in Biblical Studies or equivalent from an institute that is accredited
by the Council for Higher Education Accreditation. Field Minister duties include, but are not
limited to: Community Service Ministry, Crisis Ministry, Counseling Ministry, Faith-Based
Ministry, Graduate Assistant, or other duties as approved by the Field Ministry Advisory
Council.

. PROCEDURALOVERVIEW = - .

SWBTS Seminary:
In order to be eligible for the SWBTS Seminary offenders must meet the following selection
criteria:

High School Diploma or GED

EA Score of 11, or higher

No major disciplinary for 12 months

No minor disciplinary for 6 months

Custody level of G3, or better

TDCIJ receive date of 1 year or more

10 years of sentence remaining before parole eligibility

Field Ministry Program:
In order to be eligible for the Field Ministry Program offenders must meet the following criteria:

Must hold a Bachelor of Science Degree in Biblical Studies from the SWBTS Seminary at
the Darrington Unit or equivalent from an institute that is accredited by the Council for
Higher Education Accreditation

No major disciplinary for 12 months

No more than three minor disciplinaries for 12 months

No disciplinary action for the following codes within four years: 5.1 Extortion of Money;
5.2 Extortion of Property; 5.3 Extortion; 20.0 Sexual Misconduct; 20.1 Discourteous
Conduct of Sexual Nature; 20.2 Sexual Fondling; 20.3 Engaging with Consensual Sex with
Others; 25.1 Refusing to attend school/complete assignments; 25.2 Refusing to attend
required treatment program; 26,0 Recruiting membership to a security threat group; 30.1
Attempting an inappropriate relationship with staff, 30.2 Establishing an inappropriate
relationship with staff

Approval from the Field Ministry Coordinator and Deputy Director of Religious Services




 STATUSOFPROGRAM -~ =~

SWBTS:
150 students are currently enrolled in the program

Field Ministry Program:
Field Ministers have been assigned to the following thirty-three (33) units: Alired Unit, Beto Unit,
Boyd Unit, Clemens Unit, Clements Unit, Coffield Unit, Connally Unit, Daniel Unit, Darrington
Unit, Eastham Unit, Ellis Unit, Estelle Unit, Ferguson Unit, Hughes Unit, Huntsville Unit, Jester
IIT Unit, Jordan Unit, Lewis Unit, Lynaugh Unit, McConnell Unit, Michael Unit, Neal Unit, Pack
Unit, Ramsey Unit, Roach Unit, Robertson Unit, Smith Unit, Stiles Unit, Stringfellow Unit,

Telf01d Urnt T01res Unlt WaHaoe Umt Wynne Unzt

Permanently Removed:

. T - crmanently removed as a field minister at the 09/11/2019

FMAC Meeting,

2. | 2 cnanently removed as a field minister at the 12/18/2017

FMAC Meeting,

3. _was permanently removed as a field minister at the 03/05/2019

FMAC Meeting.

4, GG - cmanently removed as a field minister at the 09/11/2019

FMAC Meeting.

5. GGG o pcomenently removed as a field minister at the 12/21/2018

FMAC Meeting.

6. GGG 2 pcrmanently removed as a field minister at the 11/20/2019

FMAC Meeting.

7. I /s pcrmanently removed as a field minister at the 11/20/19 FMAC
Meeting.

Suspended.

1. I s suspended as a field minister for 6 months and transferred to
the Darrington Unit. He will be reviewed by the FMAC in March 2020 to determine if he shall

be reinstated as a field minister.

2. R 2 suspended as a field minister for 12 months and will be reviewed
by the FMAC in May 2020 to determine if he shall be reinstated as a ficld minister.

*One Field Minster is currently assigned to the Goree Unit while participating in the 18 months Sex
Offender Treatment Program, The Goree Unit is not a designated Field Ministry Unit, however Offender
B i ccmain at Gorec until successful completion of his sex offender treatment

program.




ISSUES (continued)

*One Field Minister is currently assigned to the Vance Unit for participation in the InnerChange

Freedom Initiative program (FI18R parole vote). [ NGcNINGNGNGNGEG i not perform field
ministry duties while enrolled in the program, however, will maintain his field ministry status.

. ACTIONPLANS -

1. Field Ministry coordination for thirty-three (33) units,

2. Field Ministry/New Warden Orientation scheduled for September 11, 2019.

| November |  FY2020

SWBTS

Program Capacity: 200
Program Count (as of November 30, 2019): 149
Class of 2020 Participants 25
Class of 2021 Participants 45
Class of 2022 Participants 39
Class of 2023 Participants 40

Successful Completions/Graduated (PC).

Disciplinary Removal (DA)

Voluntarily Removed (DV)

0
0
Medical or Mental Health Condition Removal (DM) 0
0
0

[enl Fanl Jan ] Fan) R an]

Failure to Complete (DE):

Field Ministry Program

Program Count (as of November 30, 2019): 160
Program Removals/Withdrawal 7
Program Inactive/Limited 2

.  SUPPLEMENTAL INFORMATION =

Field Ministers will document number of contacts they establish in their areas of ministry on a weekly
basis using the weekly report activity sheet.

10




Texas Department of Criminal Justice
Rehabilitation Programs Division
Department Report
December 2019

Wi ::STERN BAPTIST THEOLOGICAL SEMINARY (SWBTS) o
~* and FIELD MINISTRY PROGRAM L

Depauty Director: Phone #: Program Supervisor: Phone #:
Christopher Carter | (936) 437-7328 Myron Waddle 936-661-4035

Texas Department of Criminal Justice’s Field Ministry Program mission is to train and equip offenders
through a four-year Southwestern Baptist Theological Seminary (SWBTS) education to assist in

mlmstermg and promotmg moral rehabilitation of the offender populatlon

AUTHORITY

Administrative Directive: AD 07.30 (rev. 6)

Chaplaincy services shall be provided within TDCJ operated units or contracted facilities in order to
serve offenders who desire to practice elements of their religion. It is the policy of TDCI o extend to
offenders of all faiths, reasonable and cquitable opportunities to pursue religious beliefs and participate
in religious activities and programs that do not endanger the safe, secure, and orderly operation of the
Agency. Participation in all religious activities and attendance at religious services of worship is strictly
voluntary. No employee, contractor, or volunteer shall disparage the religious beliefs of any offender
or compel any offender to make a change of religious preference. Chaplaincy services shall strive to
assist offenders who desire to incorporate religious beliefs and practices into a process for positive
change in personal behaviors by offering meaningful, rehabilitative religious programming as an
important tool for successful 1‘eintegration into society.

- B M POSITIONS
_ PROGRAM IMPLEMENTATION . ANNUAL . ALLOCATED /
co o BUDGET
First SWBTS Semmary Ciass Began January 2011
First Field Minister Cohort — May 2015
Second Field Minister Cohort — May 2016 N/A /1
Third Field Minister Cohort — May 2017
Forth Field Minister Cohort — May 2018
Flfth Field Mimstm Cohort May 201 9
R R PROGRAMOVERVIEW

SWBTS Seminary:
The Southwestern Baptist Theological Seminary at the Darrington Unit began in 2011 with The
Heart of Texas Foundation being at the epicenter of the formation. SWBTS offers a four year
program for participants to receive a fully accredited Bachelor of Science in Biblical Studies
degtee at no expense to the offenders. The purpose of this program is to promote moral
rehabilitation and ministry to other offenders.




PROGRAM OVERVIEW (continued)

Field Ministry Program:

The Field Ministry Program is comprised of offender graduates of the SWBTS Seminary with a
Bachelor of Science Degree in Biblical Studies or equivalent from an institute that is accredited
by the Council for Higher Education Accreditation. Field Minister duties include, but are not
limited to: Community Service Ministry, Crisis Ministry, Counseling Ministry, Faith-Based
Ministry, Graduate Assistant, or other duties as approved by the Field Minisiry Advisory
Council.

SWBTS Seminary;
In order to be eligible for the SWBTS Seminary offenders must meet the following selection

criteria;

High School Diploma or GED

EA Score of 11, or higher

No major disciplinary for 12 months

No minor disciplinary for 6 months

Custody level of G3, or better

TDCJ receive date of 1 year or more

10 years of sentence remaining before parole eligibility

Field Ministry Program:
In order to be eligible for the Field Ministry Program offenders must meet the following criteria:

Must hold a Bachelor of Science Degree in Biblical Studies from the SWBTS Seminary at
the Darrington Unit or equivalent from an institute that is accredited by the Council for
Higher Education Accreditation

No major disciplinary for 12 months

No more than three minor disciplinaries for 12 months

No disciplinary action for the following codes within four years: 5.1 Extortion of Money,
5.2 Extortion of Property; 5.3 Extortion; 20.0 Sexual Misconduct; 20.1 Discourteous
Conduct of Sexual Nature; 20,2 Sexual Fondling; 20.3 Engaging with Consensual Sex with
Others; 25,1 Refusing to attend school/complete assignments; 25.2 Refusing to attend
required treatment program; 26.0 Recruiting membership to a security threat group; 30.1
Attempting an inappropriate relationship with staff;, 30.2 Establishing an inappropriate
relationship with staff

Approval from the Field Ministry Coordinator and Deputy Director of Religious Services




SWBTS:
150 students are currently enrolled in the program

Field Ministry Program:
Field Ministers have been assigned to the following thirty-three (33) units: Allred Unit, Beto Unit,
Boyd Unit, Clemens Unit, Clements Unit, Coffield Unit, Connally Unit, Daniel Unit, Darrington
Unit, Eastham Unit, Ellis Unit, Estelle Unif, Ferguson Unit, Hughes Unit, Huntsville Unit, Jester
1 Unit, Jordan Unit, Lewis Unit, Lynaugh Unit, McConnell Unit, Michael Unit, Neal Unit, Pack
Unit, Ramsey Unit, Roach Unit, Robertson Unit, Smith Unit, Stiles Unit, Stringfellow Unit,
Telford Unit, Torres Unit, Wallace Unit, Wynne Unit.

Permanently Removed:

. o ocomanently removed as a field minister at the 09/11/2019
FMAC Meeting.

2. I o ocianently removed as a field minister at the 12/18/2017
FMAC Meeting.

3. N s cinanently removed as a field minister at the 03/05/2019
FMAC Meeting.

4. |GGG o pcrmanently removed as a field minister at the 09/11/2019
FMAC Meeting,

5. | s occmanently removed as a field minister at the 12/21/2018
FMAC Meeting,

was permanently removed as a field minister at the 11/20/2019

FMAC Meeting,

_was permanently removed as a field minister at the 11/20/19 FMAC
Meeting,

Suspended:

1. I :: suspended as a field minister for 6 months and transferred to
the Darrington Unit. He will be reviewed by the FMAC in March 2020 to determine if he shall

be reinstated as a field minister.

2. s suspended as a field minister for 12 months and will be reviewed
by the FMAC in May 2020 to determine if he shall be reinstated as a field minister.




ISSUES (Continued)

*One Field Minster is currently assigned to the Goree Unit while participating in the 18 months Sex
Offender Treatment Program. The Goree Unit is not a designated Field Ministry Unit, however Offender

I i || rcmain at Goree until successful completion of his sex offender treatment
program.

*One Field Minister is currently assigned to the Vance Unit for participation in the InnerChange
Freedom Initiative program (FII8R parole vote). ﬂwiil not perform field

ministry duties while enrolled in the program, however, will maintain his field ministry status.

1. Field Ministry coordination for thirty-three (33) units,

2. Field Ministry/New Warden Orientation scheduled for September 11, 2019.

S pcember | FY 20200

SWBTS

Program Capacity: 200
Program Count (as of December 31, 2019): 149
Class of 2020 Participants 25
Class of 2021 Participants 45
Class of 2022 Participants 39
Class of 2023 Participants 40

Successful Completions/Graduated (PC):

Disciplinary Removal {DA)

Voluntarily Removed (DV)

0
0
Medical or Mental Health Condition Removal (DM) 0
0
0

SO |ISC|OIO

Failure to Complete (DF):

Field Ministry Program

Program Count (as of December 31, 2019); 160
Program Removals/Withdrawal 7

Program Inactive/Limited _ 2 _
. oo SUPPLEMENTAL INFORMATION 0o v

Field Ministers will document number of contacts they establish in their areas of ministry on a weekly
basis using the weekly report activity sheet,
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Texas Department of Criminal Justice
Rehabilitation Programs Division
Department Report
January 2020

" “IOUTI-IWESTERN BAPTIST THEOLOGICAL SEMINARY (SWBTS)
- _ and FIELD MINISTRY PROGRAM o

Deputy Director: Phone #: Program Supervisor: Phone #:

Christopher Carter (936) 437 7328 Myron Waddle 936-661-4035
R e . ' MISSION _____ T

Texas Department of Criminal Justice’s Field Ministry Program mission is to train and equip offenders
through a four year Southwestern Baptist Theological Seminary (SWBTS) education to assist in

mlmstermg and p1omotmg moral rehabilitation of the offender populatmn

AUTHORITY

Administrative Directive: AD 07.30 (rev. 6)

Chaplaincy services shall be provided within TDCJ operated units or contracted facilities in order to
serve offenders who desire to practice elements of their religion, It is the policy of TDCIJ to extend to
offenders of all faiths, reasonable and equitable opportunities to pursue religious beliefs and participate
in religious activities and programs that do not endanger the safe, secure, and orderly operation of the
Agency. Participation in all religious activities and attendance at religious services of worship is strictly
voluntary, No employee, contractor, or volunteer shall disparage the religious beliefs of any offender
or compel any offender to make a change of religious preference. Chaplaincy services shall strive to
assist offenders who desire to incorporate religious beliefs and practices into a process for positive
change in personal behaviors by offering meaningful, rehabilitative religious programming as an
important tool for successful reintegration into society.

T ; _ “POSITIONS
-PROGRAM IMPLEMENTATION o 513_; : ANNUAL -ALLOCATED /

- _FILLED

First SWBTS Semmary Class Began January 2011

First Field Minister Cohort — May 2015

Second Field Minister Cohort — May 2016 N/A 1/1

Third Field Minister Cohort — May 2017

Forth Field Minister Cohort — May 2018

Flﬁh Fleld Mmlstcr Cohort - May 2019

N s o PROGRAM OVERVIEW

SWBTS Seminary:
The Southwestern Baptist Theological Seminary at the Darrington Unit began in 2011 with The
Heart of Texas Foundation being at the epicenter of the formation. SWBTS offers a four year
program for patticipants to receive a fully accredited Bachelor of Science in Biblical Studies
degree at no expense to the offenders. The purpose of this program is to promote moral
rehabilitation and ministry to other offenders.




PROGRAM OVERVIEW (continued}

Field Ministry Program:

The Field Ministry Program is comprised of offender graduates of the SWBTS Seminary with a
Bachelor of Science Degree in Biblical Studies or equivalent from an institute that is accredited
by the Council for Higher Education Accreditation. Field Minister duties include, but are not
limited to: Community Service Ministry, Crisis Ministry, Counseling Ministry, Faith-Based
Ministry, Graduate Assistant, or other duties as approved by the Field Ministry Advisory
Council.

SWBTS Seminary:
In order to be eligible for the SWBTS Seminary offenders must meet the following selection
criteria:

High School Diploma or GED

EA Score of 11, or higher

No major disciplinary for 12 months

No minor disciplinary for 6 months

Custody level of G3, or better

TDCIJ receive date of 1 year or more

10 years of sentence remaining before parole eligibility

Field Ministry Program:
In order to be eligible for the Field Ministry Program offenders must meet the following criteria:

Must hold a Bachelor of Science Degree in Biblical Studies from the SWBTS Seminary at
the Darrington Unit or equivalent from an institute that is accredited by the Council for
Higher Education Accreditation

No major disciplinary for 12 months

No more than three minor disciplinaries for 12 months

No disciplinary action for the following codes within four years: 5.1 Extortion of Money;
5.2 Extortion of Property; 5.3 Extortion; 20.0 Sexual Misconduct; 20.1 Discourteous
Conduct of Sexual Nature; 20.2 Sexual Fondling; 20.3 Engaging with Consensual Sex with
Others; 25.1 Refusing to attend school/complete assignments; 25.2 Refusing to attend
required treatment program; 26.0 Recruiting membership to a security threat group; 30.1
Attempting an inappropriate relationship with staff; 30.2 Establishing an inappropriate
relationship with staff

Approval from the Field Ministry Coordinator and Deputy Director of Religious Services




SWBTS:
188 students are currently enrolled in the program

Field Ministry Program:
Field Ministers have been assigned to the following thirty-three (33) units: Allred Unit, Beto Unit,
Boyd Unit, Clemens Unit, Clements Unit, Coffield Unit, Connally Unit, Daniel Unit, Darrington
Unit, Eastham Unit, Ellis Unit, Estelle Unit, Ferguson Unit, Hughes Unit, Huntsville Unit, Jester
Il Unit, Jordan Unit, Lewis Unit, Lynaugh Unit, McConnell Unit, Michael Unit, Neal Unit, Pack
Unit, Ramsey Unit, Roach Unit, Robertson Unit, Smith Unit, Stiles Unit, Stringfellow Unit,

Telford Umt Torres Unit, Wallace Umt Wynne Umt

Permanently Removed:

.. I 2 crmanently removed as a field minister at the 09/11/2019
FMAC Mecting.

2. _ was permanently removed as a field minister at the 12/18/2017
FMAC Mesting.

3. I - cimanently removed as a field minister at the 03/05/2019
FMAC Meeting.

4. GG v o pcimanently removed as a field minister at the 09/11/2019

FMAC Meeting.

5. I s oomenently removed as a field minister at the 12/21/2018

FMAC Meeting.

6. |GGG 2 vermanently removed as a field minister at the 11/20/2019
FMAC Meeting.

7. | s vcrmanently removed as a field minister at the 11/20/19 FMAC
Meeting.

Suspended:

1. I /2 s suspended as a field minister for 6 months and transferred to
the Darrington Unit. He will be reviewed by the FMAC in March 2020 to determine if he shall
be reinstated as a field minister.

2, _ was suspended as a field minister for 12 months and will be reviewed
by the FMAC in May 2020 to determine if he shall be reinstated as a field minister,

*One Field Minster is currently assigned to the Goree Unit while participating in the 18 months Sex
Offender Treatment Program. The Goree Unit is not a designated Field Ministry Unit, however
Offender |GGG 1] rcnein at Goree until successful completion of his sex
offender treatment program.




ISSUES (continued)

*One Field Minister is currently assigned to the Vance Unit for participation in the InnerChange
Freedom Initiative program (FI18R parole vote). ﬂwill not perform field

ministry duties while enrolled in the program, however, will maintain his field ministry status,

Field Ministry coordination for thirty-three (33) units.

SWBTS

Program Capacity: 200

Program Count (as of January 31, 2020): 188

Class of 2020 Participants 24

Class of 2021 Participants 41

Class of 2022 Participants 41

Class of 2023 Participants 39

Class of 2024 Participants 43

Successful Completions/Graduated {PC):

Disciplinary Removal (DA)

Voluntarily Removed (DV)

=2 = - -

0
0
Medical or Mental Health Condition Removal (DM) 0
0
0

Failure to Complete (DF):

Field Ministry Program

Program Count (as of January 31, 2020): 160

Program Removals/Withdrawal 7

Program Inactive/Limited _ ) _ _ 2 — —

Field Ministers will document number of contacts they establish in their areas of ministry on a weekly
basis using the weekly report activity sheet.
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Texas Department of Criminal Justice
Rehabilitation Programs Division
Department Report
February 2020

| ""-sﬁ _'_“UTHWESTERN BAPTIST THEOLOGICAL SEMINARY (SWBTS)
L and FIELD MINISTRY PROGRAM L

Deputy Director: Phone #: Program Supervisor: Phone #:

Christopher Carter (936) 437 7328 Myron Waddle 036-661-4035

Texas Department of Criminal Justice’s Fleld Mmlstry Program mission is to train and equip offenders
through a four year Southwestern Baptist Theological Seminary (SWBTS) education to assist in

mmlstenng and promotmg moral rehabilitation of the offender populatton

AUTHORITY

Administrative Directive: AD 07.30 (rev. 6)

Chaplaincy services shall be provided within TDCJ operated units or contracted facilities in order to
serve offenders who desire to practice elements of their religion. 1t is the policy of TDCJ to extend to
offenders of all faiths, reasonable and equitable opportunities to pursue religious beliefs and participate
in religious activities and programs that do not endanger the safe, secure, and orderly operation of the
Agency. Participation in all religious activities and attendance at religious services of worship is strictly
voluntary. No employee, contractor, or volunteer shall disparage the religious beliefs of any offender
or compel any offender to make a change of religious preference. Chaplaincy services shall strive to
assist offenders who desire to incorporate religious beliefs and practices into a process for positive
change in personal behaviors by offering meaningful, rchabilitative religious programming as an
important tool for successtul 1'eintegration into Society.

B = e 1. POSITIONS = =
o PROGRAM | MPLEMENTATION i ANNUAL i ALLOCATED
= - TR BUDGET -
; SRR FILLED-

First SWBTS Semmary Class Began January 2011

First Field Minister Cohort — May 2015

Second Field Minister Cohort — May 2016 N/A 1/1

Third Field Minister Cohort — May 2017

Forth Field Minister Cohort — May 2018

Flfth Fleld Mmlstel Cohort May 2019
e - PROGRAM OVERVIEW -

SWBTS Seminary:
The Southwestern Baptist Theological Seminary at the Darrington Unit began in 2011 with The
Heart of Texas Foundation being at the epicenter of the formation. SWBTS offers a four year
program for participants to receive a fully accredited Bachelor of Science in Biblical Studies
degree at no expense to the offenders. The purpose of this program is to promote moral
rehabilitation and ministry to other offenders.




PROGRAM OVERVIEW (continued)

Field Ministry Program:

The Field Ministry Program is comprised of offender graduates of the SWBTS Seminary with a
Bachelor of Science Degree in Biblical Studies or equivalent from an institute that is accredited
by the Council for Higher Education Accreditation, Field Minister duties include, but are not
limited to: Community Service Ministry, Crisis Ministry, Counseling Ministry, Faith-Based
Ministry, Graduate Assistant, or other duties as approved by the Field Ministry Advisoty
Council.

SWRBTS Seminary:
In order to be eligible for the SWBTS Seminary offenders must meet the following selection
criteria;

High School Diploma or GED

EA Score of 11, or higher

No major disciplinary for 12 months

No minor disciplinary for 6 months

Custody level of G3, or better

TDCIJ receive date of 1 year or more

10 years of sentence remaining before parole eligibility

Field Ministry Program:
In order to be eligible for the Field Ministry Program offenders must meet the following criteria:

Must hold a Bachelor of Science Degree in Biblical Studies from the SWBTS Seminary at
the Darrington Unit or equivalent from an institute that is accredited by the Council for
Higher Education Accreditation

No major disciplinary for 12 months

No more than three minor disciplinaries for 12 months

No disciplinaty action for the following codes within four years: 5.1 Extortion of Money;
5.2 Extortion of Property; 5.3 Extortion; 20.0 Sexual Misconduct; 20.1 Discourteous
Conduct of Sexual Nature; 20.2 Sexual Fondling; 20.3 Engaging with Consensual Sex with
Others; 25.1 Refusing to attend school/complete assignments; 25.2 Refusing to attend
required treatment program; 26.0 Recruiting membership to a security threat group; 30.1
Attempting an inappropriate relationship with staff; 30.2 BEstablishing an inappropriate
relationship with staff

Approval from the Field Ministry Coordinator and Deputy Director of Religious Services




. STATUS OFPROGRAM

SWBTS:
188 students are currently enrolled in the program

Field Ministry Program:
Field Ministers have been assigned to the following thirty-three (33) units: Allred Unit, Beto Unit,
Boyd Unit, Clemens Unit, Clements Unit, Coffield Unit, Connally Unit, Daniel Unit, Datrington
Unit, Eastham Unit, Ellis Unit, Estelle Unit, Ferguson Unit, Hughes Unit, Huntsville Unit, Jester

111 Unit, Jordan Unit, Lewis Unit, Lynaugh Unit, McConnell Unit, Michael Unit, Neal Unit, Pack
Unit, Ramsey Unit, Roach Unit, Robertson Unit, Smith Unit, Stiles Unit, Stringfellow Unit,

Telf(nd Umt Tones Umt Wallace Umt Wynne Umt

?ermanentlv Removed:
.. I s ormanently removed as a field minister at the 09/11/2019
FMAC Meeting.

I o pcimenently semoved as a field minister at the 12/18/2017

FMAC Meeting,

was permanently removed as a field minister at the 03/05/2019
FMAC Meeting.

B - conanently removed as a field minister at the 09/11/2019

FMAC Meeting.

was permanently removed as a field minister at the 12/21/2018

FMAC Meeting,

B s comanently removed as a field minister at the 11/20/2019

FMAC Meeting.

_was permanently removed as a field minister at the 11/20/19 FMAC

Meeting.

Suspended:

1. was suspended as a field minister for 6 months and transferred to
the Darrington Unit, He will be reviewed by the FMAC in March 2020 to determine if he shall

be reinstated as a field minister,

2. NG 5 s0spended as a field minister for 12 months and will be reviewed
by the FMAC in May 2020 to determine if he shall be reinstated as a field minister.

*One Field Minster is cutrently assigned to the Goree Unit while participating in the 18 months Sex
Offender Treatment Program. The Goree Unit is not a designated Field Ministry Unit, however Offender
B i) remain at Goree until successtul completion of his sex offender treatment
program.

*One Field Minister is currently assigned to the Vance Unit for participation in the InnerChange

Freedom Initiative program (FI18R parole vote). || GGG oot perform field

ministry duties while enrolled in the program, however, will maintain his field minisiry status.




1. Field Ministry coordination for thirty-three (33) units.

2. Field Ministry/New Warden Orientation scheduled for.

| February | FY2020
| 220 | vy

 WORKMEASURES

SWBTS -

Program Capacity: 200

Program Count (as of February 29, 2020): 188

Class of 2020 Participants 24

Class of 2021 Participants 41

Class of 2022 Participants 41

Class of 2023 Participants 39

Class of 2024 Participants 43

Successful Completions/Graduated (PC):

Disciplinary Removal (DA)

Voluntarily Removed (DV)

== =l Kol el e

0
0
Medical or Mental Health Condition Removal (DM) 0
0
0

Failure to Complete (DF):

Field Ministry Program

Program Count {as of February 29, 2020): 160

Program Removals/Withdrawal 7

Program Inactive/Limited - . 2 |
S i CSUPPLEMENTAL INFORMATION o

Field Ministers will document number of contacts they establish in their areas of ministry on a weekly
basis using the weekly report activity sheet.
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Texas Department of Criminal Justice
Rehabilitation Programs Division
Department Report
March 2020

HW -ESTERN BAPTIST THEOLOGICAL SEMINARY (SWB S
 and FIELD MINISTRY PROGRAM S e

Deputy Director: Phone #: Program Supervisor: Phone #:
Christopher Carter (936) 437 7328 Myron Waddle 936-661-4035

Texas Department of Cn'rninai Justice’s Field Ministry Program mission is to train and equip offenders
through a four year Southwestern Baptist Theological Seminary (SWBTS) education to assist in

mlmsteung and pxomotmg moral rehabilitation of the offender populatlon

AUTHORITY

Administrative Directive: AD 07.30 (rev. 6)
Chaplaincy services shall be provided within TDCJ operated units or contracted facilities in order to
serve offenders who desire to practice elements of their religion. It is the policy of TDCJ to extend to
offenders of all faiths, reasonable and equitable opportunities to pursue religious beliefs and participate
in religious activities and programs that do not endanger the safe, secure, and orderly operation of the
Agency, Participation in all religious activities and attendance at religious services of worship is strictly
voluntary. No employee, contractor, or volunteer shall disparage the religious beliefs of any offender
or compel any offender to make a change of religious preference. Chaplaincy services shall strive to
assist offenders who desire to incorporate religious beliefs and practices into a process for positive
change in personal behaviors by offering meaningful, rehabilitative religious programming as an
important tool for successful reintegration into society.

 PROGRAM IMPLEMENTATION = ANNUAL ALLOCATED/ :
RS S CFILLED
First SWBTS Seminary Class Began - January 2011
First Field Minister Cohort — May 2015
Second Field Minister Cohort — May 2016 N/A 1/1
Third Field Minister Cohort — May 2017
Forth Field Minister Cohort — May 2018
Flfth Fleld M1n1ste1 Cohort May 2019

L B PROGRAM OVERVIEW

SWBTS Seminary:
The Southwestern Baptist Theological Seminary at the Darrington Unit began in 2011 with The
Heart of Texas Foundation being at the epicenter of the formation. SWBTS offers a four year
program for participants to receive a fully accredited Bachelor of Science in Biblical Studies
degree at no expense to the offenders. The purpose of this program is to promote moral
rehabilitation and ministry to other offenders.




PROGRAM OVERVIEW (continued)

Field Ministry Program:

The Field Ministry Program is comprised of offender graduates of the SWBTS Seminary with a
Bachelor of Science Degree in Biblical Studies or equivalent from an institute that is accredited
by the Council for Higher Education Accreditation. Field Minister duties include, but are not
limited to: Community Service Ministry, Crisis Ministry, Counseling Ministry, Faith-Based
Ministry, Graduate Assistant, or other duties as approved by the Field Ministry Advisory
Council.

SWBTS Seminary:;
In order to be eligible for the SWBTS Seminary offenders must meet the following selection

criteria:
¢ High School Diploma or GED
e TA Score of 11, or higher
e No major disciplinary for 12 months
s No minor disciplinary for 6 months
o Custody level of G3, or better
e TDCIJ receive date of 1 year or more
¢ 10 years of sentence remaining before parole eligibility

Field Ministry Program:
In order to be eligible for the Field Ministry Program offenders must meet the following criteria:

o Must hold a Bachelor of Science Degree in Biblical Studies from the SWBTS Seminary at
the Darrington Unit or equivalent from an institute that is accredited by the Council for
Higher Education Accreditation

» No major disciplinary for 12 months
No more than three minor disciplinaries for 12 months
No disciplinary action for the following codes within four years: 5.1 Extortion of Money;
5.2 Extortion of Property; 5.3 Extortion; 20.0 Sexual Misconduct; 20.1 Discourteous
Conduct of Sexual Nature; 20.2 Sexual Fondling; 20.3 Engaging with Consensual Sex with
Others; 25.1 Refusing to attend school/complete assignments; 25.2 Refusing to attend
required treatment program; 26.0 Recruiting membership to a security threat group; 30.1
Attempting an inappropriate relationship with staff; 30.2 Establishing an inappropriate
relationship with staff

o Approval from the Field Ministry Coordinator and Deputy Director of Religious Services




. STATUSOFPROGRAM = .

SWBTS:
187 students are currently enrolled in the program

Field Ministry Program:
Field Ministers have been assigned to the following thirty-three (33) units: Allred Unit, Beto Unit,
Boyd Unit, Clemens Unit, Clements Unit, Coffield Unit, Connally Unit, Daniel Unit, Datrington
Unit, Eastham Unit, Ellis Unit, Estelle Unit, Ferguson Unit, Hughes Unit, Huntsville Unit, Jester
I1I Unit, Jordan Unit, Lewis Unit, Lynaugh Unit, McConnell Unit, Michael Unit, Neal Unit, Pack
Unit, Ramsey Unit, Roach Unit, Robertson Unit, Smith Unit, Stiles Unit, Stringfellow Unit,
Telford Unit, Torres Unit, Wallace Unit, Wynne Unit,

T sSUES T
Permanently Removed:
1. I - ocomanently removed as a field minister at the 09/11/2019
FMAC Meeting.
2. T s crmancntly removed as a field minister at the 12/18/2017
FMAC Meeting,
3, _was permanently removed as a field minister at the 03/05/2019
FMAC Meeting.
4, _ was permanently removed as a field minister at the 09/11/2019
FMAC Meeting.
s. I s cimancently removed as a field minister at the 12/21/2018
FMAC Meeting.
6. NG o cmanently removed as a field minister at the 11/20/2019
FMAC Meeting,
7. _ was permanently removed as a field minister at the 11/20/19 FMAC
Meeting,
Suspended:

.. | s suspended as a field minister for 6 months and transferred to

the Darrington Unit. He will be reviewed by the FMAC in May 2020 to determine if he shall be
reinstated as a field minister.

2. T :: suspcnded as a field minister for 12 months and will be reviewed

by the FMAC in May 2020 to determine if he shall be reinstated as a field minister.

*One Field Minster is currently assigned to the Goree Unit while participating in the 18 months Sex
Offender Treatment Program. The Goree Unit is not a designated Field Ministry Unit, however Offender
I i oncin at Goree until successful completion of his sex offender treatment

program.




ISSUES (continued)

*One Field Minister is currently assigned to the Vance Unit for participation in the InnerChange
Freedom Initiative program (FI18R parole vote). || GGG i not perform field
ministry duties while enrollied in the program, however, will maintain his field ministry status,

1. Field Ministry coordination for thirty-three (33) units.

2. Field Ministry/New Warden Orientation scheduled for.

SWBTS

Program Capacity: 200

Program Count (as of March 31, 2020): 187

Class of 2020 Participants 24

Class of 2021 Participants 41

Class of 2022 Participants 40

Class of 2023 Participants 39

Class of 2024 Participants 43

Successful Completions/Graduated (PC): 0 0
Disciplinary Removal (DA) 0 0
Medical or Mental Health Condition Removal (DM) 0 0
Voluntarily Removed (DV) 0 0
Failure to Complete (DF): 0 0
Field Ministry Program

Program Count (as of March 31, 2020): 160

Program Removals/Withdrawal 7

Program Inactive/Limited 2

. SUPPLEMENTALINFORMATION = .

Field Ministers will document number of contacts they establish in their areas of ministry on a weekly
basis using the weekly report activity sheet.
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Texas Department of Criminal Justice
Rehabilitation Programs Division
Department Report
April 2020

VE STERN BAPTIST THEOLOGICAL SEMINARY (SWBTS)
~ and FIELD MINISTRY PROGRAM

Deputy Director: Phone #: Program Supervisor: Phone #:

Christopher Carter (936) 437 7328 Myxon Waddle 936-661-4035

Texas Department of Criminal Justice’s Field Ministry Program mission is to train and equip offenders
through a four-year Southwestern Baptist Theological Seminary (SWBTS) education to assist in
ministering and promoting moral rehabilitation of the offender population.

Administrative Directive: AD 07,30 (rev. 6}

Chaplaincy services shall be provided within TDCJ operated units or contracted facilities in order to
serve offenders who desire to practice elements of their religion. It is the policy of TDCJ to extend to
offenders of all faiths, reasonable and equitable opportunities to pursue religious beliefs and participate
in religious activities and programs that do not endanger the safe, secure, and ordetly operation of the
Agency. Participation in all religious activities and attendance at religious services of worship is strictly
voluntary. No employee, contractor, or volunteer shall disparage the religious beliefs of any offender
or compel any offender to make a change of religious preference. Chaplaincy services shall strive to
assist offenders who desire to incorporate religious beliefs and practices into a process for positive
change in personal behaviors by offering meaningful, rehabilitative religious programming as an
important tool for successful reintegration into society.

e ~ | POSITIONs
'PROGRAM IMPLEMENTATION .= ANNUAL ._ "ALLOCA'I‘ED /
T T e T R D B I BUDGET v

First SWBTS Seminary Class Began - January 2011

First Field Minister Cohort — May 2015

Second Field Minister Cohort — May 2016 N/A 1/1

Third Field Minister Cohort — May 2017

Forth Field Minister Cohort — May 2018

Fifth Field Minister Cohort — May 2019




" 'PROGRAMOVERVIEW . = =

SWBTS Seminary:
The Southwestern Baptist Theological Seminary at the Darrington Unit began in 2011 with The
Heart of Texas Foundation being at the epicenter of the formation. SWBTS offers a four-year
program for participants to receive a fully accredited Bachelor of Science in Biblical Studies
degrec at no expense to the offenders. The purpose of this program is to promote moral
rehabilitation and ministry to other offenders,

Field Ministry Program:

The Field Ministry Program is comprised of offender graduates of the SWBTS Seminary with a
Bachelor of Science Degree in Biblical Studies or equivalent from an institute that is accredited
by the Council for Higher Education Accreditation. Field Minister duties include, but are not
limited to: Community Service Ministry, Crisis Ministry, Counseling Ministry, Faith-Based
Ministry, Graduate Assistant, or other duties as approved by the Field Ministry Advisory
Council. '

SWBTS Seminary:
In order to be eligible for the SWBTS Seminary offenders must meet the following selection
ctiteria:
e High School Diploma or GED
EA Score of 11, or higher
No major disciplinary for 12 months
No minor disciplinary for 6 months
Custody level of G3, or better
TDCJ receive date of 1 year or more
10 years of sentence remaining before parole eligibility

Field Ministry Program:
In order to be eligible for the Field Ministry Program offenders must meet the following criteria:

¢ Must hold a Bachelor of Science Degree in Biblical Studies from the SWBTS Seminary at
the Darrington Unit or equivalent from an institute that is accredited by the Council for
Higher Education Accreditation

e No major disciplinary for 12 months

e No more than three minor disciplinaries for 12 months

¢ No disciplinary action for the following codes within four years: 5.1 Extortion of Money;
5.2 Extortion of Property; 5.3 Extortion; 20.0 Sexual Misconduct; 20.1 Discourteous
Conduct of Sexual Nature; 20.2 Sexual Fondling; 20.3 Engaging with Consensual Sex with
Others; 25.1 Refusing to attend school/complete assignments; 25.2 Refusing to attend
required treatment program; 26.0 Recruiting membership to a security threat group; 30.1
Attempting an inappropriate relationship with staff; 30.2 Establishing an inappropriate
relationship with staff

s Approval from the Field Ministry Coordinator and Deputy Director of Religious Services




SWBTS:
188 students are currently enrolled in the program

Field Ministry Program;
Field Ministers have been assigned to the following thirty-three (33) units: Allred Unit, Beto Unit,
Boyd Unit, Clemens Unit, Clements Unit, Coffield Unit, Connally Unit, Daniel Unit, Darrington
Unit, Eastham Unit, Ellis Unit, Estelle Unit, Ferguson Unit, Hughes Unit, Huntsville Unit, Jester
III Unit, Jordan Unit, Lewis Unit, Lynaugh Unit, McConnell Unit, Michael Unit, Neal Unit, Pack
Unit, Ramsey Unit, Roach Unit, Robertson Unit, Smith Unit, Stiles Unit, Stringfellow Unit,
Telford Unit, Torres Unit, Wallace Unit, Wynne Unit,

Permanently Removed:
. T - permanently removed as a field minister at the 09/11/2019
FMAC Meeting.
2. I o pormanently removed as a field minister at the 12/18/2017
FMAC Meeting.
3. [ v s cimancntly removed as a field minister at the 03/05/2019
FMAC Meeting,
4. | v cmanently removed as a field minister at the 09/11/2019
FMAC Meeting.
5. GGG o pcrmanently removed as a field minister at the 12/21/2018
FMAC Meeting.
6. NGNGNGEGEGEGEGEEE o ocnonently removed as a field minister at the 11/20/2019
FMAC Meeting.
7. _was permanently removed as a field minister at the 11/20/19 FMAC
Meeting,
Suspended:

. T o susoended as a field minister for 6 months and transferred to

the Darrington Unit. He will be reviewed by the FMAC in May 2020 to determine if he shall be
reinstated as a field minister.

2. R - suspcnded as a field minister for 12 months and will be reviewed
by the FMAC in May 2020 to determine if he shall be reinstated as a field minister.




ISSUES (Continued)

*One Field Minster is currently assigned to the Goree Unit while participating in the 18 months Sex
Offender Treatment Program. The Goree Unit is not a designated Field Ministry Unit, however Offender

I i1 rcinain at Goree until successful completion of his sex offender treatment
program.

*One Field Minister is currently assigned to the Vance Unit for participation in the InnerChange
Freedom Initiative program (FII8R parole vote). ﬂwili not perform field

ministry duties while enrolled in the program, however, will maintain his field ministry status.

1. Field Ministry coordination for thirty-three (33) units.

2. Field Ministry/New Warden Orientation scheduled for.

SWBTS

Program Capacity: 200
Program Count (as of April 30, 2020): 188
Class of 2020 Participants 24

Class of 2021 Participants 41

Class of 2022 Participants 40
Class of 2023 Participants 39

Class of 2024 Participants 43

Successful Completions/Graduated (PC):

Disciplinary Removal (DA)

Voluntarily Removed (DV)

SO ||

0
0
Medical or Mental Health Condition Removal (DM) 0
0
0

Failure to Complete (DF):

Field Ministry Program

Program Count (as of April 30, 2020): 160
Program Removals/Withdrawal 7
Program Inactive/Limited 2

Field Ministers will document number of contacts they establish in their areas of ministry on a weekly
basis using the weekly report activity sheet.
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Texas Department of Criminal Justice
Rehabilitation Programs Division
Department Report
May 2020

U ;HWESTERN BAPTIST THEOLOGICAL SEMINARY (SWBTS) S
 and FIELD MINISTRY PROGRAM - e

Deputy Director: Phone #: Program Supervisor: Phone #:
Christopher Carter {936) 437-7328 Myron Waddle 036-661-4035

Texas Department of Criminal Justice’s Field Ministry Program mission is to train and equip offenders
through a four-year Southwestern Baptist Theological Seminary (SWBTS) education to assist in
ministering and promoting moral rehabilitation of the offender population.

Administrative Directive: AD 07.30 (rev. 6)

Chaplaincy services shall be provided within TDCJ operated units or contracted facilities in order to
serve offenders who desire to practice elements of their religion. It is the policy of TDCJ to extend to
offenders of all faiths, reasonable and equitable opportunities to pursue religious beliefs and participate
in religious activities and programs that do not endanger the safe, secure, and orderly operation of the
Agency, Participation in all religious activities and attendance at religious services of worship is strictly
voluntary. No employee, contractor, ot volunteer shall disparage the religious beliefs of any offender
or compel any offender to make a change of religious preference. Chaplaincy services shall strive to
assist offenders who desire to incorporate religious beliefs and practices into a process for positive
change in personal behaviors by offering meaningful, rehabilitative religious programming as an
important tool for successful reintegration into society.

 PROGRAM IMPLEMENTATION = : ANNUAL ALLOCATEDI
First SWBTS Seminary Class Began - January 2011
First Field Minister Cohort — May 2015
Second Field Minister Cohort — May 2016 N/A 1/1
Third Field Minister Cohort — May 2017
Forth Field Minister Cohort — May 2018
Fifth Field Minister Cohort — May 2019




" 'PROGRAMOVERVIEW = =~ .

SWBTS Seminary:
The Southwestern Baptist Theological Seminaty at the Darrington Unit began in 2011 with The
Heart of Texas Foundation being at the epicenter of the formation. SWBTS offers a four-year
program for participants to receive a fully accredited Bachelor of Science in Biblical Studies
degree at no expense to the offenders. The purpose of this program is to promote moral
rehabilitation and ministry to other offenders.

Field Ministry Program:

The Field Ministry Program is comprised of offender graduates of the SWBTS Seminary with a
Bachelor of Science Degree in Biblical Studies or equivalent from an institute that is aceredited
by the Council for Higher Education Accreditation. Field Minister duties include, bul are not
limited to: Community Service Ministry, Crisis Ministry, Counseling Ministry, Faith-Based
Ministry, Graduate Assistant, or other duties as approved by the Field Ministry Advisory
Council.

SWBTS Seminaty:
In order to be eligible for the SWBTS Seminary offenders must meet the following selection
criteria:

High School Diploma or GED

EA Score of 11, or higher

No major disciplinary for 12 months

No minor disciplinary for 6 months

Custody level of G3, or better

TDCI receive date of 1 year or more

10 years of sentence remaining before parole eligibility

Field Ministry Program:
In order to be eligible for the Field Ministry Program offenders must meet the following criteria:

e Must hold a Bachelor of Science Degree in Biblical Studies from the SWBTS Seminary at
the Darrington Unit or equivalent from an institute that is accredited by the Council for
Higher Education Accreditation
No major disciplinary for 12 months
No more than three minor disciplinaries for 12 months
No disciplinary action for the following codes within four years: 5.1 Extortion of Money;
5.2 Extortion of Property; 5.3 Extortion; 20.0 Sexual Misconduct; 20.1 Discourteous
Conduct of Sexual Nature; 20.2 Sexual Fondling; 20.3 Engaging with Consensual Sex with
Others; 25.1 Refusing to attend school/complete assignments; 25.2 Refusing to attend
required treatment program; 26.0 Recruiting membership to a security threat group; 30.1
Attempting an inappropriate relationship with staff, 30.2 Establishing an inappropriate
relationship with staff

» Approval from the Field Ministry Coordinator and Deputy Director of Religious Services




SWBTS:
188 students are currently enrolled in the program

Field Ministry Program:;
Field Ministers have been assigned to the following thirty-three (33) units; Allred Unit, Beto Unit,
Boyd Unit, Clemens Unit, Clements Unit, Coftield Unit, Connally Unit, Daniel Unit, Darrington
Unit, Bastham Unit, Ellis Unit, Estelle Unit, Ferguson Unit, Hughes Unit, Huntsville Unit, Jester
III Unit, Jordan Unit, Lewis Unit, Lynaugh Unit, McConnell Unit, Michael Unit, Neal Unit, Pack
Unit, Ramsey Unit, Roach Unit, Robertson Unit, Smith Unit, Stiles Unit, Stringfellow Unit,
Telford Unit, Torres Unit, Wallace Unit, Wynne Unit.

Permanently Removed:
1.

was permanently removed as a field minister at the 09/11/2019
FMAC Meeting,

was permanently removed as a field minister at the 12/18/2017

FMAC Meeting.

3. as permanently removed as a field minister at the 03/05/2019
FMAC Meeting,

4. GGG ;s ocomanently removed as a field minister at the 09/11/2019
FMAC Meeting,.

5. GG - pcimanently removed as a field minister at the 12/21/2018
FMAC Meeting,

6. |GG s pcrmanently removed as a field minister at the 11/20/2019
FMAC Meeting.

7. I s perimanently removed as a field minister at the 11/20/19 FMAC
Meeting.

Suspended:

1. _was suspended as a field minister for 6 months and transferred to

the Darrington Unit. He will be reviewed by the FMAC in May 2020 to determine if he shall be
reinstated as a field minister.

2. I ;s suspended as a field minister for 12 months and will be reviewed
by the FMAC in May 2020 to determine if he shall be reinstated as a field minister.




ISSUES (Continued})

*One Field Minster is cuirently assigned to the Goree Unit while participating in the 18 months Sex
Offender Treatment Program. The Goree Unit is not a designated Field Ministry Unit, however Offender
I || ccain at Goree until successful completion of his sex offender treatment
program,

*One Field Minister is currently assigned to the Vance Unit for participation in the InnerChange
Freedom Initiative program (FI18R parole vote). will not perform field
ministry duties while enrolled in the program, however, will maintain his field ministry status.

1. Field Ministry coordination for thirty-three (33) units.

2. Field Ministry/New Warden Orientation scheduled for.

L e e
SWBTS
Program Capacity: 200
Program Count (as of May 29, 2020): 188
Class of 2020 Participants 24
Class of 2021 Participants 41
Class of 2022 Participants 41
Class of 2023 Participants 39
Class of 2024 Participants 43
Successful Completions/Graduated (PC): 0 0
Disciplinary Removal (DA) 0 0
Medical or Mental Health Condition Removal (DM) 0 0
Voluntarily Removed (DV) 0 i
Failure to Complete (DF): 0 0

Field Ministry Program

Program Count (as of April 30, 2020): 160
Program Removals/Withdrawal 7
Program Inactive/Limited 2

. SUPPLEMENTALINFORMATION = =

Field Ministers will document number of contacts they establish in their areas of ministry on a weekly
basis using the weekly report activity sheet.
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Texas Department of Criminal Justice
Rehabilitation Programs Division
Department Report
June 2020

and K IELD MINISTRY PRO GRAM

T WES_TERN BAPTIST THEOLOGICAL SEMINARY (SWBTS) -

Deputy Director: Phone #: Program Supervisor: Phone #:
Vacant (936) 437-7328 Myron Waddle 936-661-4035
_ MISSION —_—

Texas Department of Criminal Justice’s Field Ministry Program mission is to train and equip offenders
through a four-year Southwestern Baptist Theological Seminary (SWBTS) education to assist in
ministering and promoting moral rehabilitation of the offender population.

 AUTHORITY

Administrative Directive: AD 07.30 (rev. 6)

Chaplaincy services shall be provided within TDCJ operated units or contracted facilities in order to
serve offenders who desire to practice elements of their religion. It is the policy of TDCJ to extend to
offenders of all faiths, reasonable and equitable opportunities to pursue religious beliefs and participate
in religious activities and programs that do not endanger the safe, secure, and orderly operation of the
Agency. Participation in all religious activities and attendance at religious services of worship is strictly
voluntary. No employee, contractor, or volunteer shall disparage the religious beliefs of any offender
or compel any offender to make a change of religious preference. Chaplaincy services shall sirive to
assist offenders who desire to incorporate religious beliefs and practices into a process for positive
change in personal behaviors by offering meaningful, rehabilitative religious programming as an
important tool for successful reintegration into society.

~ PROGRAM IMPLEMENTATION ‘éﬁﬁgﬁ | ALLOCATED/
o ~ FILLED - -
First SWBTS Seminary Class Began - January 2011
First Field Minister Cohort — May 2015
Second Field Minister Cohort - May 2016 N/A /1
Third Field Minister Cohort — May 2017
Forth Field Minister Cohort — May 2018
Fifth Field Minister Cohort — May 2019




. PROGRAMOVERVIEW .

SWBTS Seminary:
The Southwestern Baptist Theological Seminary at the Darrington Unit began in 2011 with The
Heart of Texas Foundation being at the epicenter of the formation. SWBTS offers a four-year
program for patticipants to receive a fully accredited Bachelor of Science in Biblical Studies
degree at no expense to the offenders. The purpose of this program is to promote moral
rehabilitation and ministry to other offenders.

Field Ministry Program:

The Field Ministry Program is comprised of offender graduates of the SWBTS Seminary with a
Bachelor of Science Degree in Biblical Studies or equivalent from an institute that is accredited
by the Council for Higher Education Accreditation. Field Minister duties include, but are not
limited to: Community Service Ministry, Crisis Ministry, Counseling Ministry, Faith-Based
Ministry, Graduate Assistant, or other duties as approved by the Field Ministry Advisory
Council.

SWBTS Seminary:
In order to be eligible for the SWBTS Seminary offenders must meet the following selection

criteria:

s High School Diploma or GED

e EA Score of 11, or higher

e No major disciplinary for 12 months

¢ No minor disciplinary for 6 months

¢ Custody level of G3, or better

o TDCJ receive date of 1 year or more

o 10 years of sentence remaining before parole eligibility

Field Ministry Program:
In order to be eligible for the Field Ministry Program offenders must meet the following criteria:

o Must hold a Bachelor of Science Degree in Biblical Studies from the SWBTS Seminary at
the Darrington Unit or equivalent from an institute that is accredited by the Council for
Higher Education Accreditation

¢ No major disciplinary for 12 months

o No more than three minor disciplinaries for 12 months

e No disciplinary action for the following codes within four years: 5.1 Extortion of Money;
5.2 Extortion of Property; 5.3 Extortion; 20.0 Sexual Misconduct; 20.1 Discourteous
Conduct of Sexual Nature; 20.2 Sexual Fondling; 20.3 Engaging with Consensual Sex with
Others; 25.1 Refusing to attend school/complete assignments; 25.2 Refusing to attend
required treatment program; 26.0 Recruiting membership to a security threat group; 30.1
Attempting an inappropriate relationship with staff; 30.2 Establishing an inappropriate
relationship with staff

e Approval from the Field Ministry Coordinator and Deputy Director of Rehabilitation

Programs Division




_©  STATUSOFPROGRAM

SWBTS:
187 students are currently enrolled in the program

Field Ministry Program:
Field Ministers have been assigned to the following thirty-three (33) units: Allred Unit, Beto Unit,
Boyd Unit, Clemens Unit, Clements Unit, Coffield Unit, Connally Unit, Daniel Unit, Darrington
Unit, Eastham Unit, Ellis Unit, Estelle Unit, Ferguson Unit, Hughes Unit, Huntsville Unit, Jester
11 Unit, Jordan Unit, Lewis Unit, Lynaugh Unit, McConnell Unit, Michael Unit, Neal Unit, Pack
Unit, Ramsey Unit, Roach Unit, Robertson Unit, Smith Unit, Stiles Unit, Stringfellow Unit,
Telford Unit, Torres Unit, Wallace Unit, Wynne Unit.

Permanently Removed:

h was permanently removed as a field minister at the 09/11/2019
FMAC Meeting.

2, was permanently removed as a field minister at the 12/18/2017
FMAC Meeting,

3. was permanently removed as a field minister at the 03/05/2019

FMAC Meeting,

I s pcrmanently removed as a field minister at the 09/11/2019
FMAC Meeting,

5. GG s pcrmanently removed as a field minister at the 12/21/2018

FMAC Meeting.

6. GGG 2 pormanently removed as a field minister at the 11/20/2019
FMAC Meeting.

7. | v s pcimanently removed as a field minister at the 11/20/19 FMAC
Meeting,

Sﬁspended:

1. I - s suspended as a field minister for 6 months and transferred to
the Darrington Unit, He will be reviewed by the FMAC in May 2020 to determine if he shall be
reinstated as a field minister,

2. N s suspended as a field minister for 12 months and will be reviewed
by the FMAC in May 2020 to determine if he shall be reinstated as a field minister.




ISSUES (Continued)

*One Field Minster is currently assigned to the Goree Unit while participating in the 18 months Sex
Offender Treatment Program. The Goree Unit is not a designated Field Ministry Unit, however Offender
B | cmain at Goree until successful completion of his sex offender treatment

program.

*One Field Minister is currently assigned to the Vance Unit for participation in the InnerChange
Freedom Initiative program (FI18R parole vote). [ NGcGTGTGTGNGEGEGEGEGEGE i ot perform field

ministry duties while enroiled in the program, however, will maintain his field ministry status.

1. Field Ministry coordination for thirty-three (33) units.

2. Field Ministry/New Warden Orientation scheduled for.

e e e s Syge e RY2020
SWBTS
Program Capacity: 200
Program Count (as of June 30, 2020). 187
Class of 2020 Participants 24
Class of 2021 Participants 41
Class of 2022 Participants 41
Class of 2023 Patticipants 38
Class of 2024 Participants 43
Successful Completions/Graduated (PC); 0 0
Disciplinary Removal (DA) 0 0
Medical or Mental Health Condition Removal (DM) 0 0
Voluntarily Removed (DV) 0 0
Failure to Complete (DF): 0 0
Tield Ministry Program
Program Count {as of June 30, 2020): 160
Program Removals/Withdrawal 7
Program Inactive/Limited 2

Field Ministers will document number of contacts they establish in their areas of ministry on a weekly
basis using the weekly report activity sheet.
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Texas Department of Criminal Justice
Rehabilitation Programs Division
Department Report
July 2020

. 'SOU’I‘HWESTERN BAPTIST THEOLOGICAL SEMINARY SWB'I‘S) L
~ and FIELD MINISTRY PROGRAM

Deputy Director: Phone #: Program Supervisor: Phone #:

Christopher Carter (936) 437-7328 Myron Waddle 936-661-4035

MISSION

Texas Department of Criminal Justice’s Field Ministry Program mission is to train and equip offenders
through a four-year Southwestern Baptist Theological Seminary (SWBTS) education to assist in
ministering and promoting moral rehabilitation of the offender population.

Administrative Directive: AD 07.30 (rev. 6)

Chaplaincy services shall be provided within TDCJ operated units or contracted facilities in order to
serve offenders who desire to practice elements of their religion. It is the policy of TDCJ to extend to
offenders of all faiths, reasonable and equitable opportunities to pursue religious beliefs and participate
in religious activities and programs that do not endanger the safe, secure, and orderly operation of the
Agency. Participation in all religious activities and attendance at religious services of worship is strictly
voluntary. No employee, contractor, or volunteer shall disparage the religious beliefs of any offender
or compel any offender to make a change of religious preference. Chaplaincy services shall strive to
assist offenders who desire to incorporate religious beliefs and practices into a process for positive
change in personal behaviors by offering meaningful, rehabilitative religious programming as an
important tool for successful reintegration into society.

_ PROGRAM IMPLEMENTATION. | ~ANNUAL . .__-.ALLOCATEDI
o e A | BUDGET. |

First SWBTS Seminary Class Began - January 2011

First Field Minister Cohort — May 2015

Second Field Minister Cohort — May 2016 N/A 1/1

Third Field Minister Cohort — May 2017

Forth Field Minister Cohort — May 2018

Fifth Field Minister Cohort — May 2019




- PROGRAMOVERVIEW

SWBTS Seminary:
The Southwestern Baptist Theological Seminary at the Darrington Unit began in 2011 with The
Heart of Texas Foundation being at the epicenter of the formation. SWBTS offers a four-year
program for patticipants to receive a fully accredited Bachelor of Science in Biblical Studies
degree at no expense to the offenders. The purpose of this program is to promote moral
rehabilitation and ministry to other offenders.

Field Ministry Program: '

The Field Ministry Program is comprised of offender graduvates of the SWBTS Seminary with a
Bachelor of Science Degree in Biblical Studies or equivalent from an institute that is accredited
by the Council for Higher Education Accreditation. Field Minister duties include, but are not
limited to: Community Service Ministry, Crisis Ministry, Counseling Ministry, Faith-Based
Ministry, Graduate Assistant, or other duties as approved by the Field Ministry Advisory
Council.

SWBTS Seminary:
In order to be eligible for the SWBTS Seminary offenders must meet the following selection
criteria:
s High School Diploma or GED
e EA Score of 11, or higher
No major disciplinary for 12 months
No minor disciplinary for 6 months
Custody Ievel of G3, or better
TDCIJ receive date of 1 year or more
10 years of sentence remaining before parole eligibility

Field Ministry Program:
In order to be eligible for the Field Ministry Program offenders must meet the following criteria:

¢ Must hold a Bachelor of Science Degree in Biblical Studies from the SWBTS Seminary at
the Darrington Unit or equivalent from an institute that is accredited by the Council for
Higher Education Accreditation

¢ No major disciplinary for 12 months

s No more than three minor disciplinaries for 12 months

¢ No disciplinary action for the following codes within four years: 5.1 Extortion of Money;
5.2 Extortion of Property; 5.3 Extortion; 20.0 Sexual Misconduct, 20.1 Discourteous
Conduct of Sexual Nature, 20.2 Sexual Fondling; 20.3 Engaging with Consensual Sex with
Others; 25.1 Refusing to attend school/complete assignments; 25.2 Refusing to attend
required treatment program; 26.0 Recruiting membership to a security threat group; 30.1
Attempting an inappropriate relationship with staff; 30.2 Establishing an inappropriate
relationship with staff

e Approval from the Field Ministry Coordinator and Deputy Director of Rehabilitation
Programs Division




SWBTS:
185 students are currently enrolled in the program

Field Ministry Program:
Field Ministers have been assigned to the following thirty-three (33) units: Allred Unit, Beto Unit,
Boyd Unit, Clemens Unit, Clements Unit, Coffield Unit, Connally Unit, Daniel Unit, Darrington
Unit, Fastham Unit, Ellis Unit, Estelle Unit, Ferguson Unit, Hughes Unit, Huntsville Unit, Jester
111 Unit, Jordan Unit, Lewis Unit, Lynaugh Unit, McConnell Unit, Michael Unit, Neal Unit, Pack
Unit, Ramsey Unit, Roach Unit, Robertson Unit, Smith Unit, Stiles Unit, Stringfellow Unit,
Telford Unit, Torres Unit, Wallace Unit, Wynne Unit.

Permanently Removed:
1. 1 - comancntly removed as a field minister at the 09/11/2019
FMAC Meeting,
2. GG o ocmoncntly removed as a field minister at the 12/18/2017
FMAC Meeting.
3, _Was permanently removed as a field minister at the 03/05/2019
FMAC Meeting.
4. 1 - pcimancntly removed as a field minister at the 09/11/2019
FMAC Mecting.
5. I cmanently removed as a field minister at the 12/21/2018
FMAC Meeting,
6. NG - crmanently removed as a field minister at the 11/20/2019
FMAC Meeting,
7. _ was permanently removed as a field minister at the 11/20/19 FMAC
Meeting,
Suspended:

1. N s suspended as a field minister for 6 months and transferred to

the Darrington Unit. He will be reviewed by the FMAC in May 2020 to determine if he shall be
reinstated as a field minister,

2. I s suspended as a field minister for 12 months and will be reviewed
by the FMAC in May 2020 to determine if he shall be reinstated as a field minister,




ISSUES (Continued)

*One Field Minster is currently assigned to the Goree Unit while participating in the 18 months Sex
Offender Treatment Program. The Goree Unit is not a designated Field Ministry Unit, however Offender

I il rcmain at Goree until successful completion of his sex offender treatment
program.,

*One Field Minister is currently assigned to the Vance Unit for participation in the InnerChange
Freedom Initiative program (FI18R parole vote). will not perform field
ministry duties while enrolled in the program, however, will maintain his field ministry status.

1. TField Ministry coordination for thirty-three (33) units.

2. Field Ministry/New Warden Orientation will resume once Agency COVID restrictions are
lifted,

SWBTS

Program Capacity: ' 200
Program Count (as of June 30, 2020). 185
Class of 2020 Participants 24
Class of 2021 Participants 41
Class of 2022 Participants 40
Class of 2023 Participants ‘ 37
Class of 2024 Participants 43

Successful Completions/Graduated (PC);

Disciplinary Removal (DA)

Voluntarily Removed (DV)

[N E=—3 [N k== K=~]

0
0
Medical or Mental Health Condition Removal (DM) 0
0
0

Failure to Complete (DF):

Field Ministry Program

Program Count (as of July 31, 2020). 160
Program Removals/Withdrawal 7
Program Iz_lactive/Limited 2

Field Ministers will document number of contacts they establish in their areas of ministry on a weekly
basis using the weekly report activity sheet.
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Texas Department of Criminal Justice
Rehabilitation Programs Division
Department Report
August 2020

_ and FIELD MINISTRY PROGRAM

Deputy Director: Phone #: Program Supervisor: Phone #:
Michael Rutledge (936) 437-7328 Myron Waddle 936-661-4035

MISSION

Texas Department of Criminal Justice’s Field Ministry Program mission is to train and equip offenders
through a four-year Southwestern Baptist Theological Seminary (SWBTS) education to assist in

mmlstermg and prornotmg moral rehabilitation of the offender popuiatlon

AUTHORITY

Administrative Directive: AD 07.30 (rev. 6)

Chaplaincy services shall be provided within TDCJ operated units or contracted facilities in order to
serve offenders who desire to practice elements of their religion. It is the policy of TDCJ to extend to
offenders of all faiths, reasonable and equitable opportunities to pursue religious beliefs and participate
in religious activities and programs that do not endanger the safe, secure, and orderly operation of the
Agency. Participation in all religious activities and attendance at religious services of worship is strictly
voluntary, No employee, contractor, or volunteer shall disparage the religious beliefs of any offender
or compel any offender to make a change of religious preference, Chaplaincy services shall strive to
assist offenders who desire to incorporate religious beliefs and practices into a process for positive
change in personal behaviors by offering meaningful, rehabilitative religious programming as an
important tool for successful reintegration into society.

- PROGRAM IMPLEMENTATION = = - | = ﬁggm’“-} ALLOCATED /
First SWBTS Seminary Class Began - January 2011
First Field Minister Cohort — May 2015
Second Field Minister Cohort — May 2016 N/A 1/1
Third Field Minister Cohort — May 2017
Forth Field Minister Cohort — May 2018
Fifth Field Minister Cohort — May 2019

SWBTS Seminary:
The Southwestern Baptist Theological Seminary at the Darrington Unit began in 2011 with The
Heart of Texas Foundation being at the epicenter of the formation. SWBTS offers a four-year
program for participants to receive a fully accredited Bachelor of Science in Biblical Studies
degree at no expense to the offenders. The purpose of this program is to promote moral
rehabilitation and ministry to other offenders.




PROGRAM OVERVIEW (continued)

Field Ministry Program:

The Field Ministry Program is comprised of offender graduates of the SWBTS Seminary with a
Bachelor of Science Degree in Biblical Studies or equivalent from an institute that is accredited
by the Council for Higher Education Accreditation. Field Minister duties include, but are not
limited to: Community Service Ministry, Crisis Ministry, Counseling Ministry, Faith-Based
Ministry, Graduate Assistant, or other duties as approved by the Field Ministry Advisory
Council.

SWBTS Seminary:
In order to be eligible for the SWBTS Seminary offenders must meet the following selection

criteria;

¢ High School Diploma or GED

¢ EA Score of 11, or higher

¢ No major disciplinary for 12 months

¢ No minor disciplinary for 6 months

e Custody level of G3, or better

s TDCIJ receive date of 1 year or more

¢ 10 years of sentence remaining before parole eligibility
Field Ministry Program:

In order to be eligible for the Field Ministry Program offenders must meet the following criteria:

Must hold a Bachelor of Science Degree in Biblical Studies from the SWBTS Seminary at
the Darrington Unit or equivalent from an institute that is accredited by the Council for
Higher Education Accreditation

No major disciplinary for 12 months

No more than three minor disciplinaries for 12 months

No disciplinary action for the following codes within four years: 5.1 Extortion of Money;
5.2 Extortion of Property; 5.3 Extortion; 20.0 Sexual Misconduct; 20,1 Discourteous
Conduct of Sexual Nature; 20.2 Sexual Fondling; 20.3 Engaging with Consensual Sex with
Others; 25.1 Refusing to attend school/complete assignments; 25.2 Refusing to attend
required freatment program; 26.0 Recruiting membership to a security threat group; 30.1
Attempting an inappropriate relationship with staff, 30.2 Establishing an inappropriate
relationship with staff

Approval from the Field Ministry Coordinator and Deputy Director of Rehabilitation
Programs Division




_ STATUSOFPROGRAM

SWBTS:
187 students are currently enrolled in the program

Field Ministry Program:
Field Ministers have been assigned to the following thirty-three (33) units: Allred Unit, Beto Unit,
Boyd Unit, Clemens Unit, Clements Unit, Coffield Unit, Connally Unit, Daniel Unit, Darrington
Unit, Eastham Unit, Ellis Unit, Estelle Unit, Ferguson Unit, Hughes Unit, Huntsville Unit, Jester
M1 Unit, Jordan Unit, Lewis Unit, Lynaugh Unit, McConnell Unit, Michael Unit, Neal Unit, Pack
Unit, Ramsey Unit, Roach Unit, Robertson Unit, Smith Unit, Stiles Unit, Stringfellow Unit,
Telford Unit, Torres Unit, Wallace Unit, Wynne Unit.

Permanently Removed:

1. [ s conanently removed as a field minister at the 09/11/2019
FMAC Meeting,

2. T - cmanently removed as a field minister at the 12/18/2017

FMAC Meeting,

3. N - s pcrmanently removed as a field minister at the 03/05/2019
FMAC Meeting.

I - cinanently removed as a field minister at the 09/11/2019

FMAC Meeting.

was permanently removed as a field minister at the 12/21/2018

FMAC Meeting,

was permanently removed as a field minister at the 11/20/2019

FMAC Meceting.

7. 1 v comonently removed as a field minister at the 11/20/19 FMAC
Meeting.

Suspended:

1. as suspended as a field minister for 6 months and transferred to
the Darrington Unit. He will be reviewed by the FMAC in May 2020 to determine if he shall be

reinstated as a field minister,

was suspended as a field minister for 12 months and will be reviewed
by the FMAC in May 2020 to determine if he shall be reinstated as a field minister.




ISSUES (Continued)

*One Field Minster is currently assigned to the Goree Unit while participating in the 18 months Sex

Offender Treatment Program. The Goree Unit is not a designated Field Ministry Unit, however Offender
ﬁ will remain at Goree until successful completion of his sex offender treatment

program,
*One Field Minister is currently assigned to the Vance Unit for participation in the InnerChange
Freedom Initiative program (FI18R parole vote). will not perform field

ministry duties while enrolled in the program, however, will maintain his field ministry status.

o ACTIONPLANS =~ oo

1. Field Ministry coordination for thirty-three (33) units,

2. Field Ministry/New Warden Orientation scheduled for,

e s e  east ] FY2020.
SWBTS
Program Capacity: 200
Program Count (as of August 31, 2020): 187
Class of 2020 Participants 24
Class of 2021 Participants 34
Class of 2022 Participants 46
Class of 2023 Participants 40
Class of 2024 Participants 43
Successful Completions/Graduated (PC): 0 0
Disciplinary Removal (DA) 0 0
Medical or Mental Health Condition Removal (DM) 0 0
Voluntarily Removed (DV) 0 0
Failure to Complete (DF): 0 0
Field Ministry Program
Program Count (as of August 31, 2020): 162
Program Removals/Withdrawal 7
Program Inactive/Limited 3

_ SUPPLEMENTALINFORMATION .~ = -

Field Ministers will document number of contacts they establish in their areas of ministry on a weekly
basis using the weekly report activity sheet.
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Texas Department of Criminal Justice
Rehabilitation Programs Division
Department Report
September 2020

WE STERN BAPTIST THEOLOGICAL SEMINARY (SWBTS) L
~ and FIELD MINISTRY PROGRAM . .

Deputy Director: Phone #: Program Supervisor: Phone #;
Michael Rutledge (936) 437-7328 Myron Waddle 936-661-4035

MISSI()N

Texas Department of Criminal Justice’s Field Ministry Program mission is to train and equip offenders
through a four-year Southwestern Baptist Theological Seminary (SWBTS) education to assist in

mlnlstermg and promotmg moral rehabilitation of the offender populat1on

 AUTHORITY.

Administrative Directive: AD 07.30 (rev. 6)

Chaplaincy services shall be provided within TDCIJ operated units or contracted facilities in order to
serve offenders who desire to practice elements of their religion. It is the policy of TDCIJ to extend to
offenders of all faiths, reasonable and equitable opportunities to pursue religious beliefs and participate
in religious activities and programs that do not endanger the safe, secure, and orderly operation of the
Agency. Participation in all religious activities and attendance at religious services of worship is strictly
voluntary. No employee, contractor, or volunteer shall disparage the religious beliefs of any offender
or compel any offender to make a change of religious preference. Chaplaincy services shall strive to
assist offenders who desite to incorporate religious beliefs and practices into a process for positive
change in personal behaviors by offering meaningful, rehabilitative religious programming as an
important tool for successful reintegration into society.

T . g T POSITIONS
PROGRAM IMPLEMENTATION E gggg%;: A_LLOCATED I
b oo FILLED -
First SWBTS Seminary Class Began - January 2011
First Field Minister Cohort — May 2015
Second Field Minister Cohort — May 2016 N/A 11
Third Field Minister Cohort — May 2017
Forth Field Minister Cohort - May 2018
Fifth Field Minister Cohort — May 2019
.. PROGRAM OVERVIEW .

SWBTS Seminary:
The Southwestern Baptist Theological Seminary at the Darrington Unit began in 2011 with The
Heart of Texas Foundation being at the epicenter of the formation. SWBTS offers a four-year
program for participants to receive a fully accredited Bachelor of Science in Biblical Studies
degree at no expense to the offenders. The purpose of this program is to promote moral
rehabilitation and ministry to other offenders,




PROGRAM OVERVIEW (continued)

Field Ministry Program:

The Field Ministry Program is comprised of offender graduates of the SWBTS Seminary with a
Bachelor of Science Degree in Biblical Studies or equivalent from an institute that is accredited
by the Council for Higher Education Accreditation. Field Minister duties include, but are not
limited to: Community Service Ministry, Crisis Ministry, Counseling Ministry, Faith-Based
Ministry, Graduate Assistant, or other duties as approved by the Field Ministry Advisory

Council.
SWBTS Seminary:
In order to be eligible for the SWBTS Seminary offenders must meet the following selection
criteria:
e High School Diploma or GED
e EA Score of 11, or higher
¢ No major disciplinary for 12 months
¢ No minor disciplinary for 6 months
o Custody level of G3, or better
o TDCIJ receive date of | year or more
e 10 years of sentence remaining before parole eligibility

Field Ministry Program:
In order to be eligible for the Field Ministry Program offenders must meet the following criteria:

¢ Must hold a Bachelor of Science Degree in Biblical Studies from the SWBTS Seminary at
the Darrington Unit or equivalent from an institute that is accredited by the Council for
Higher Education Accreditation

e No major disciplinary for 12 months

¢ No more than three minor disciplinaries for 12 months

e No disciplinary action for the following codes within four years: 5.1 Extortion of Money;
5.2 Extortion of Property; 5.3 Extortion; 20.0 Sexual Misconduct; 20.1 Discourteous
Conduct of Sexual Nature; 20.2 Sexual Fondling; 20.3 Engaging with Consensual Sex with
Others; 25.1 Refusing to attend school/complete assignments; 25.2 Refusing to attend
required treatment program; 26.0 Recruiting membership to a security threat group; 30.1
Attempting an inappropriate relationship with staff; 30.2 Establishing an inappropriate
relationship with staff

e Approval from the Field Ministry Coordinator and Deputy Director of Rehabilitation
Programs Division




~ 7 'STATUS OF PROGRAM =

SWBTS:
166 students are currently enrolled in the program

Field Ministry Program:
Field Ministers have been assigned to the following thirty-three (37) units: Allred Unit, Beto Unit,
Boyd Unit, Briscoe Unit, Clemens Unit, Clements Unit, Coffield Unit, Connally Unit, Daniel Unit,
Darrington Unit, Eastham Unit, Ellis Unit, Estelle Unit, Ferguson Unit, Hughes Unit, Huntsville
Unit, Jester III Unit, Jordan Unit, Lewis Unit, Lynaugh Unit, McConnell Unif, Michael Unit,

Montford Unit, Neal Unit, Pack Unit, Polunsky Unit, Ramsey Unit, Roach Unit, Robertson Unit,
Smith Unit, Stiles Unit, Skyview Unit, Stringfellow Unit, Telford Unit, Torres Unit, Wallace Unit,

Wynne Unit.
Permanently Removed:
1. I v os pcrmanently removed as a field minister at the 09/11/2019
FMAC Meeting.
2. I s pcnanently removed as a field minister at the 12/18/2017
FMAC Meeting,
3. [ v pormanently removed as a ficld minister at the 03/05/2019
FMAC Meeting,
4, |G s cimenently removed as a field minister at the 09/11/2019
FMAC Meeting,
5, T - permanently removed as a field minister at the 12/21/2018
FMAC Meeting,
6. IIIIIINNGEGEGE v :; :mancntly removed as a field minister at the 11/20/2019
FMAC Meeting,
7. I v 2 vcrmanently removed as a field minister at the 11/20/19 FMAC
Meeting.
. NG - ocrmanently removed as a ficld minister at the 9/18/20 FMAC
Meeting.
9. was permanently removed as a field minister at the 9/18/20 FMAC
Meeting.
10. | s pcmanently removed as a field minister at the 9/18/20 FMAC
Meeting.
Suspended:

1. [ - susponded as a field minister for 12 months and transferred to
the Darrington Unit. He will be reviewed by the FMAC in September 2021 to determine if he

shall be reinstated as a field minister.

9




ISSUES (Continued)

2. was suspended as a field minister for 6 months and will be reviewed
by the FMAC in March 2021 to determine if he shall be reinstated as a field minister.

3. _ was suspended as a field minister for 6 months and will be
reviewed by the FMAC in March 2021 to determine if he shall be reinstated as a field minister

*One Field Minster is currently assigned to the Goree Unit while participating in the 18 months Sex
Offender Treatment Program. The Goree Unit is not a designated Field Ministry Unit, however Offender
I i | cinain at Goree until successful completion of his sex offender treatment

program,

*One Field Minister is currently assigned to the Vance Unit for participation in the InnerChange

Freedom Initiative program (FII8R parole vote). | NG i\ not perform field
ministry duties while enrolled in the program, however, will maintain his field ministry status.

1. Field Ministry coordination for thirty-three (37) units.

2. Field Ministry/New Warden Orientation scheduled for.

SWBTS

Program Capacity: 200
Program Count (as of September 30, 2020): 166
Class of 2021 Participants 34
Class of 2022 Participants 47
Class of 2023 Participants 41
Class of 2024 Participants 44

Successful Completions/Graduated (PC): 0
Disciplinary Removal (DA) 0
Medical or Mental Health Condition Removal (DM) 4]
0
0

Voluntarily Removed (DV)
Failure to Complete (DF):

ole|Ie(s|ls

Field Ministry Program

Program Count (as of September 3, 2020): 159
Program Removals/Withdrawal 3
Program Inactive/Limited 0

. SUPPLEMENTALINFORMATION =

Field Ministers will document number of contacts they establish in their areas of ministry on a weekly
basis using the weekly report activity sheet.
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Texas Department of Criminal Justice
Rehabilitation Programs Division
Department Report
October 2020

. SCARBOROUGHCOLLEGE =~
 and FIELD MINISTRY. PROGRAM Lo R

Deputy Director: Phone #: Program Supervisor: Phone #:
Michael Rutledge (936) 437-7328 Myron Waddle (936) 661-4035

MISSION

Texas Department of Criminal Justice’s Field Ministry P10g1am mission is to train and equip offenders
through a four-year Scarborough College education to assist in ministering and promoting moral

rchabilitation of the offender populatlon

AUTHORITY

Administrative Directive: AD 07.30 (rev. 6)

Chaplaincy services shall be provided within TDCJ operated units or contracted facilities in order to
serve offenders who desire to practice elements of their religion. 1t is the policy of TDCJ to extend to
offenders of all faiths, reasonable and equitable opportunities to pursue religious beliefs and participate
in religious activitics and programs that do not endanger the safe, secure, and orderly operation of the
Agency. Participation in all religious activities and attendance at religious services of worship is strictly
voluntary. No employee, contractor, or volunteer shall disparage the religious beliefs of any offender
or compel any offender to make a change of religious preference. Chaplaincy services shall strive to
assist offenders who desire to incorporate religious beliefs and practices into a process for positive
change in personal behaviors by offering meaningful, rehabilitative religious programming as an
important tool for successful reintegration into society.

PROGRAM IMPLEMENTATION | ~ ANNUAL ALLOCATED/
T e ~-»BUDGET,-;
ol e R ‘FILLED -

First SWBTS Seminary Class Began - January 2011

First Field Minister Cohort — May 2015

Second Field Minister Cohort — May 2016 N/A 1/1

Third Field Minister Cohort — May 2017

Forth Field Minister Cohort — May 2018

Fifth Field Minister Cohort — May 2019

- PROGRAM OVERVIEW

Scarborough College:
The Southwestern Baptist Theological Seminary at the Darrington Unit began in 2011 with The
Heart of Texas Foundation being at the epicenter of the formation. SWBTS offers a four-year
program for participants to receive a fully accredited Bachelor of Science in Biblical Studies
degree at no expense to the offenders. In 2020 the name was changed to Scarborough College.
The purpose of this program is to promote moral rehabilitation and ministry to other offenders.




PROGRAM OVERVIEW (continued)

Field Ministry Program:
The Field Ministry Program is comprised of offender graduates of the Scarborough College with
a Bachelor of Science Degree in Biblical Studies or equivalent from an institute that is
accredited by the Council for Higher Education Accreditation. Field Minister duties include,
but are not limited to: Community Service Ministry, Crisis Ministry, Counseling Ministry,
Faith-Based Ministry, Graduate Assistant, or other duties as approved by the Field Ministry
Advisory Council.

Scarborough College:
In order to be eligible for the Scarborough College offenders must meet the following selection
criteria:

High School Diploma or GED

EA Score of 11, or higher

No major disciplinary for 12 months

No minor disciplinary for 6 months

Custody level of G3, or better

TDCI receive date of 1 year or more

10 years of sentence remaining before parole eligibility

Field Ministry Program:
In order to be eligible for the Field Ministry Program offenders must meet the following criteria:

Must hold a Bachelor of Science Degree in Biblical Studies from the Scarborough College
at the Datrington Unit or equivalent from an institute that is accredited by the Council for
Higher Education Accreditation

No major disciplinary for 12 months

No more than three minor disciplinaries for 12 months

No disciplinary action for the following codes within four years: 5.1 Extortion of Money;
5.2 Extortion of Property; 5.3 Extortion; 20.0 Sexual Misconduct; 20.1 Discourteous
Conduct of Sexual Nature; 20.2 Sexual Fondling; 20.3 Engaging with Consensual Sex with
Others; 25.1 Refusing to attend school/complete assignments; 25.2 Refusing to attend
required treatment program; 26.0 Recruiting membership to a security threat group; 30.1
Attempting an inappropriate relationship with staff; 30.2 Establishing an inappropriate
relationship with staff

Approval from the Field Ministry Coordinator and Deputy Director of Rehabilitation
Programs Division

i
|




T stAtsorrRoGraM

Scarborough College:
166 students are currently enrolled in the program

Field Ministry Program:
Field Ministers have been assigned to the following thirty-three (33) units: Allred Unit, Beto Unit,
Boyd Unit, Clemens Unit, Clements Unit, Coffield Unit, Connally Unit, Daniel Unit, Darrington
Unit, Eastham Unit, Ellis Unit, Estelle Unit, Ferguson Unit, Hughes Unit, Huntsville Unit, Jester
I1I Unit, Jordan Unit, Lewis Unit, Lynaugh Unit, McConnell Unit, Michael Unit, Neal Unit, Pack
Unit, Ramsey Unit, Roach Unit, Robertson Unit, Smith Unit, Stiles Unit, Stringfellow Unit,
Telford Unit, Torres Unit, Wallace Unit, Wynne Unit.

G R

Permanently Removed:

1. I o5 poermanently removed as a field minister at the 09/11/2019
FMAC Meeting,

2. I ;s 0cmanently removed as a field minister at the 12/18/2017 FMAC
Meeting,

3. I 2 pcinanently removed as a field minister at the 03/05/2019

FMAC Meeting.

4. GGG s poonanently removed as a field minister at the 09/11/2019

FMAC Meeting,

5. _was permanently removed as a field minister at the 12/21/2018

FMAC Meeting.

6. GG 2 pcrmanently removed as a field minister at the 11/20/2019 FMAC
Meeting,

7. I - crmanently removed as a field minister at the 11/20/19 FMAC
Meeting.

s. GGG s rcmanently removed as a field minister at the 9/18/20 FMAC
Meeting

o. |GGG cmanently removed as a field minister at the 9/18/20 FMAC

Meeting.

Suspended:

10. [T - - suspended as a field minister for 12 months and transferred to the
Darrington Unit. He will be reviewed by the FMAC in September 2021 to determine if he shall
be reinstated as a field minister.




ISSUES (Continued)

11. N - ; <uspcnded as a field minister for 6 months, He will be reviewed

by the FMAC in March 2021 to determine if he shall be reinstated as a field minister.

12. [ o suspended as a field minister for 6 months. He will be
reviewed by the FMAC in March 2021 to determine if he shall be reinstated as a field minister.

*QOne Field Minster is cutrently assigned to the Goree Unit while participating in the {8 months Sex
Offender Treatment Program. The Goree Unit is not a designated Field Ministry Unit, however Offender
I i rcmain at Goree until successful completion of his sex offender treatment
program.

*One Field Minister is currently assigned to the Vance Unit for participation in the InnerChange
Freedom Initiative program (FI18R parole vote). will not perform field
ministry duties while enrolled in the program, however, will maintain his field ministry status.

1. Field Ministry coordination for thirty-three (33) units.

2. Field Ministry/New Warden Orientation scheduled for.

Scarborough College

Program Capacity: 200

Program Count (as of October 30, 2020): 166

Class of 2021 Participants 34

Class of 2022 Participants 47

Class of 2023 Participants 41

Class of 2024 Participants 44

Successful Completions/Graduated (PC): 0 0
Disciplinary Removal (DA) 0 0
Medical or Mental Health Condition Removal (DM) 0 0
Voluntarily Removed (DV) 0 0
Failure to Complete (DF): 0 0
Field Ministry Program

Program Count (as of October 30, 2020): 159

Program Removals/Withdrawal 0 2

Program Inactive/Limited 0 3

Field Ministers will document number of contacts they establish in their areas of ministry on a weekly
basis using the weekly report activity sheet,
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Texas Department of Criminal Justice
Rehabilitation Programs Division
Department Report
November 2020

~and FIELD MINISTRY PROGRAM . .= = - 0

Deputy Director: Phone #: Program Supervisor: .| Phone #:
Michael Rutledge (936) 437-7328 Myron Waddle 936-661-4035

Texas Department of Criminal Justice’s Field Ministry Program mission is to train and equip offenders
through a four-year Scarborough College education to assist in ministering and promoting moral

rehabilitation of the offender population.

Administrative Directive: AD 07.30 (rev. 6)
Chaplaincy services shall be provided within TDCJ operated units or contracted facilities in order to
serve offenders who desire to practice elements of their religion. It is the policy of TDCJ to extend to
offenders of all faiths, reasonable and equitable opportunities to pursue religious beliefs and participate
in religious activities and programs that do not endanger the safe, secure, and orderly operation of the
Agency. Participation in all religious activities and attendance at religious services of worship is strictly
voluntary. No employee, contractor, or volunteer shall disparage the religious beliefs of any offender
or compel any offender to make a change of religious preference. Chaplaincy services shall strive to
assist offenders who desire to incorporate religious beliefs and practices into a process for positive
change in personal behaviors by offering meaningful, rehabilitative religious programming as an
important tool for successful reintegration into society.

| ANNUAL | POSITIONS -
|  pupger | ALLOCATED/
First SWBTS Seminary Class Began - January 2011
First Field Minister Cohort — May 2015
Second Field Minister Cohort — May 2016 N/A 1/1
Third Field Minister Cohort — May 2017
Forth Field Minister Cohort - May 2018
Fifth Field Minister Cohort — May 2019

Scarborough Coliege:
The Southwestern Baptist Theological Seminary at the Darrington Unit began in 2011 with The
Heart of Texas Foundation being at the epicenter of the formation. SWBTS offers a four-year
program for participants to receive a fully accredited Bachelor of Science in Biblical Studies
degree at no expense to the offenders. In 2020 the name was changed to Scarborough College.
The purpose of this program is to promote moral rehabilitation and ministry to other offenders.




PROGRAM OVERVIEW (continued)

Field Ministry Program:
The Field Ministry Program is comprised of offender graduates of the Scarborough College with
a Bachelor of Science Degree in Biblical Studies or equivalent from an institute that is
accredited by the Council for Higher Education Accreditation. Field Minister duties include,
but are not limited to: Community Service Ministry, Crisis Ministry, Counseling Ministry,
Faith-Based Ministry, Graduate Assistant, or other duties as approved by the Field Ministry

Advisory Council.
Scarborough College:
In order to be eligible for the Scarborough College offenders must meet the following selection
criferia;

High School Diploma or GED

o EA Score of 11, or higher

o No major disciplinary for 12 months

¢ No minor disciplinary for 6 months

s Custody level of G3, or better

e TDCIJ receive date of 1 year or more

e 10 years of sentence remaining before parole eligibility

Field Ministry Program:
In order to be eligible for the Field Ministry Program offenders must meet the following criteria:

e Must hold a Bachelor of Science Degree in Biblical Studies from the Scarborough College
at the Darrington Unit or equivalent from an institute that is accredited by the Council for
Higher Education Accreditation

e No major disciplinary for 12 months
No more than three minor disciplinaries for 12 months
No disciplinary action for the following codes within four years: 5.1 Extortion of Money;
5.2 Extortion of Property; 5.3 Extortion; 20.0 Sexual Misconduct; 20.1 Discourteous
Conduct of Sexual Nature; 20.2 Sexual Fondling; 20.3 Engaging with Consensual Sex with
Others; 25.1 Refusing to attend school/complete assignments; 25.2 Refusing to attend
required treatment program; 26.0 Recruiting membership to a security threat group; 30.1
Attempting an inappropriate relationship with staff; 30.2 Establishing an inappropriate
relationship with staff

e Approval from the Field Ministry Coordinator and Deputy Director of Rehabilitation

Programs Division




Scarborough College:
187 students are currently enrolled in the program

Field Ministry Program:
Field Ministers have been assigned to the following thirty-three (33) units: Allred Unit, Beto Unit,
Boyd Unit, Clemens Unit, Clements Unit, Coffield Unit, Connally Unit, Daniel Unit, Darrington
Unit, Eastham Unit, Ellis Unif, Estelle Unit, Ferguson Unit, Hughes Unit, Huntsville Unit, Jester
11I Unit, Jordan Unit, Lewis Unit, Lynaugh Unit, McConnell Unit, Michael Unit, Neal Unit, Pack
Unit, Ramsey Unit, Roach Unit, Robertson Unit, Smith Unit, Stiles Unit, Stringfellow Unit,
Telford Unit, Torres Unit, Wallace Unit, Wynne Unit.

Permanently Removed:

1. I s permanently removed as a field minister at the 09/11/2019
FMAC Meeting.

2. _was permanently removed as a field minister at the 12/18/2017 FMAC
Meeting.

3. [ 2 cimanently removed as a field minister at the 09/11/2019
FMAC Meeting.

4. GG o pcrmanently removed as a field minister at the 12/21/2018

FMAC Meeting.

5. I s -nmanently removed as a field minister at the 11/20/2019 FMAC
Meeting.

6. | - crmanently removed as a field minister at the 11/20/19 FMAC
Meeting.

7. I ;s pcrmanently removed as a field minister at the 9/18/20 FMAC
Meeting

3. GGG s crmanently removed as a field minister at the 9/18/20 FMAC
Meeting,

Suspended:

o. GGG - suspended as a field minister for 12 months and transferred to the
Darrington Unit. He will be reviewed by the FMAC in September 2021 to determine if he shall

be reinstated as a field minister.

10. [T s suspended as a field minister for 6 months, He will be reviewed
by the FMAC in March 2021 to determine if he shall be reinstated as a field minister.




ISSUES (Continued)

1. - susocnded as a field minister for 6 months. He will be

reviewed by the FMAC in March 2021 to determine if he shall be reinstated as a field minister.

* One Field Minster is currently assigned to the Goree Unit while participating in the 18 months Sex
Offender Treatment Program. The Goree Unit is not a designated Field Ministry Unit, however

Offender [ GGG i1 rcmain at Goree until successful completion of his sex

offender treatment program.

*  One Field Minister is currently assigned to the Vance Unit for participation in the InnerChange
Freedom Initiative program (FI18R parole vote). _Will not perform field
ministry duties while enrolled in the program, however, will maintain his field ministry status.

1. Field Ministry coordination for thirty-three (33) units.

2. Field Ministry/New Warden Orientation scheduled for.

o e ember | FY 2021
Scarborough College
Program Capacity: 200
Program Count (as of November 30, 2020): : 187
Class of 2021 Participants 34
Class of 2022 Participants 47
Class of 2023 Participants 41
Class of 2024 Participants 41
Successful Completions/Graduated (PC): 0 0
Disciplinary Removal (DA) 2 2
Medical or Mental Health Condition Removal (DM) 0 0
Voluntarily Removed (DV) 1 1
Failure to Complete (DF): 0 0
Field Ministry Program
Program Count (as of November 30, 2020): 160
Program Removals/Withdrawal 0 2
Program Inactive/Limited 0

 SUPPLEMENTALINFORMATION =

Field Ministers will document number of contacts they establish in their areas of ministry on a weekly
basis using the weekly report activity sheet.

10




Texas Department of Criminal Justice
Rehabilitation Programs Division
Department Report
December 2020

Scarborough College
-..-audI"‘IELD MINISTRY PROGRAM G

Deputy Director: Phene #: Program Supervisor: Phone #:

Michael Rutledge (936) 437-7328 Myron Waddle 936-661-4035

MISSION

Texas Department of Criminal Justice’s Field Ministry Program mission is to train and equip offenders
through a four-year Scarborough College education to assist in ministering and promoting moral
rchabilitation of the offender populatlon

AUTHORITY

Administrative Directive: AD 07.30 (rev. 6)

Chaplaincy services shall be provided within TDCJ operated units or contracted facilities in order to
serve offenders who desire to practice elements of their religion. It is the policy of TDCIJ to extend to
offenders of all faiths, reasonable and equitable opportunities to pursue religious beliefs and participate
in religious activities and programs that do not endanger the safe, secure, and orderly operation of the
Agency. Participation in all religious activities and attendance at religious services of worship is strictly
voluntary. No employee, contractor, or volunteer shall disparage the religious beliefs of any offender
or compel any offender to make a change of religious preference. Chaplaincy services shall strive to
assist offenders who desire to incorporate religious beliefs and practices into a process for positive
change in personal behaviors by offering meaningful, rehabilitative religious programming as an
important tool for successful reintegration into society.

AMIMPLEMENTATION |  aRSUsh ;.3- . ALLOCATED /
s BEDORE L RILLED
First SWBTS Seminary Class Began - January 2011
First Field Minister Cohort — May 2015
Second Field Minister Cohort — May 2016 N/A 11
Third Field Minister Cohort —- May 2017
Forth Field Minister Cohort — May 2018
Fifth Field Minister Cohort — May 2019

Scarborough College:
The Southwestern Baptist Theological Seminary at the Darrington Unit began in 2011 with The
Heart of Texas Foundation being at the epicenter of the formation, SWBTS offers a four-year
program for participants to receive a fully accredited Bachelor of Science in Biblical Studies
degree at no expense to the offenders. In 2020 the name was changed to Scarborough College.
The purpose of this program is to promote moral rehabilitation and ministry to other offenders.




PROGRAM OVERVIEW (continued)

Field Ministry Program:
The Field Ministry Program is comprised of offender graduates of the Scarborough College with
a Bachelor of Science Degree in Biblical Studies or equivalent from an institute that is
accredited by the Council for Higher Education Accreditation. Field Minister duties include,
but are not limited to: Community Service Ministry, Crisis Ministry, Counseling Ministry,
Faith-Based Ministry, Graduate Assistant, or other duties as approved by the Field Ministry

Advisory Council.
Scarborough College:
In order to be eligible for the Scarborough College offenders must meet the following selection
criteria:

* & & & 9 »

High School Diploma or GED

EA Score of 11, or higher

No major disciplinary for 12 months

No minor disciplinary for 6 months

Custody level of G3, or better

TDC]J receive date of 1 year or more

10 years of sentence remaining before parole eligibility

Field Ministry Program:
In order to be eligible for the Field Ministry Program offenders must meet the following criteria:

Must hold a Bachelor of Science Degree in Biblical Studies from the Scarborough College
at the Darrington Unit or equivalent from an institute that is accredited by the Council for
Higher Education Accreditation

No major disciplinary for 12 months

No more than three minor disciplinaries for 12 months

No disciplinary action for the following codes within four years: 5.1 Extortion of Money;
5.2 Extortion of Property; 5.3 Extortion; 20.0 Sexual Misconduct; 20.1 Discourteous
Conduct of Sexual Nature; 20.2 Sexual Fondling; 20,3 Engaging with Consensual Sex with
Others; 25.1 Refusing to attend school/complete assignments; 25.2 Refusing to attend
required treatment program; 26.0 Recruiting membership to a security threat group; 30.1
Attempting an inappropriate relationship with staff; 30.2 Establishing an inappropriate
relationship with staff

Approval from the Field Ministry Coordinator and Deputy Director of Rehabilitation
Programs Division




. STATUSOFPROGRAM =

Scarborough College:
186 students are currently enrolled in the program

Field Ministry Program:
Field Ministers have been assigned to the following thirty-three (33) units: Allred Umt Beto Unit,
Boyd Unit, Clemens Unit, Clements Unit, Coffield Unit, Connally Unit, Daniel Unit, Darrington
Unit, Bastham Unit, Ellis Unit, Estelle Unit, Ferguson Unit, Hughes Unit, Huntsville Unit, Jester
I Unit, Jordan Unit, Lewis Unit, Lynaugh Unit, McConnell Unit, Michael Unit, Neal Unit, Pack
Unit, Ramsey Unit, Roach Unit, Robertson Unit, Smith Unit, Stiles Unit, Stringfellow Unit,
Telford Unit, Torres Unit, Wallace Unit, Wynne Unit.

Permanently Removed:

1. [ s pormenently removed as a field minister at the 09/11/2019

FMAC Meeting.

2. | s vc:manently removed as a field minister at the 12/18/2017 FMAC
Meeting.

3. N o5 pcrmanently removed as a field minister at the 09/11/2019
FMAC Meeting.

4, NG :: pcrmanently removed as a field minister at the 12/21/2018
FMAC Meeting,

S. I v 2 ocmanently removed as a field minister at the 11/20/2019 FMAC
Meeting.

6. GGG s pcrmanently removed as a field minister at the 11/20/19 FMAC
Meeting,

7. I s crmanently removed as a field minister at the 9/18/20 FMAC
Meeting

3. | s pcrmancntly removed as a field minister at the 9/18/20 FMAC
Meeting.

Suspended:

o. [IIEGEGEGEGEGEE v - susocnded as a field minister for 12 months and transferred to the
Datrington Unit. He will be reviewed by the FMAC in September 2021 to determine if he shall

be reinstated as a field minister,

10. [T s svspended as a field minister for 6 months. He will be reviewed
by the FMAC in March 2021 to determine if he shall be reinstated as a field minister,

11 s suspended as a field minister for 6 months. He will be
reviewed by the FMAC in March 2021 to determine if he shall be reinstated as a field minister.




ISSUES (Continued)

*One Field Minster is currently assigned to the Goree Unit while patticipating in the 18 months Sex
Offender Treatment Program, The Goree Unit is not a designated Field Ministry Unit, however Offender
B || oein at Goree until successful completion of his sex offender treatment

program.
*One Field Minister is currently assigned to the Vance Unit for participation in the InnerChange

Freedom Initiative program (FI18R parole vote). [ INGGGN ! not perform field

m1n1st1y duties while enrolied in the p10g1am however, will mamtam hIS ﬁeld mmlstry status.

ACTION PLAN S

1. Field Ministry coordination for thirty-three (33) units.

2. Field Ministry/New Warden Orientation scheduled for.

| _r-.-_néce.nibjéif-f |
L e 2020 | YTD
Scarborough College
Program Capacity: 200
Program Count (as of December 31, 2020): 186
Class of 2020 Participants 23
Class of 2021 Participants 34
Class of 2022 Participants 47
Class of 2023 Participants 41
Class of 2024 Participants 41
Successful Completions/Graduated (PC): 0 0
Disciplinary Removal (DA) 2 2
Medical or Mental Health Condition Removal (DM) 0 0
Voluntarily Removed (DV) 1 1
Failure to Complete (DF): 0 0
Field Ministry Program
Program Count (as of December 31, 2020). 159
Paroled 1 1
Program Removals/Withdrawal 0 2

0

P10g1 am Inactzve/lelted
- R SUPPLEMENTAL INFORMATION

Field Ministers will document number of contacts they establish in their areas of ministry on a weekly
basis using the weekly report activity sheet.
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Texas Department of Criminal Justice
Rehabilitation Programs Division

Department Report
January 2021
Deputy Director: Phone #: Program Supervisor: Phone #:
Michael Rutledge (936) 437-7328 Myron Waddle (936) 661-4035

Texas Department of Criminal Justice’s Field Ministry Program mission is to train and equip offenders
through a four-year Scarborough College education to assist in ministering and promoting moral
rehabilitation of the offender population.

. AUTHORITY oo oo

Administrative Directive: AD 07.30

Chaplaincy services shall be provided within TDCJ operated units or contracted facilities in order to
serve offenders who desire to practice elements of their religion. It is the policy of TDCJ to extend to
offenders of all faiths, reasonable and equitable opportunities to pursue religious beliefs and participate
in religious activities and programs that do not endanger the safe, secure, and orderly operation of the
Agency. Participation in all religious activities and attendance at religious services of worship is strictly
voluntary. No employee, contractor, or volunteer shall disparage the religious beliefs of any offender
or compel! any offender to make a change of religious preference. Chaplaincy services shall strive to
assist offenders who desire to incorporate religious beliefs and practices into a process for positive
change in personal behaviors by offering meaningful, rehabilitative religious programming as an
important tool for successful reintegration into society.

. PROGRAM IMPLEMENTATION =~ | ;;gggAL | ALLOCATED/ .
First SWBTS Seminary Class Began - January 2011
First Field Minister Cohort — May 2015
Second Field Minister Cohort — May 2016 N/A 1/1
Third Field Minister Cohort — May 2017
Forth Field Minister Cohort — May 2018
Fifth Field Minister Cohort — May 2019

Scarborough College:
The Southwestern Baptist Theological Seminary at the Darrington Unit began in 2011 with The
Heart of Texas Foundation being at the epicenter of the formation. SWBTS offers a four-year
program for participants to receive a fully accredited Bachelor of Science in Biblical Studies
degree at no expense to the offenders. In 2020 the name was changed to Scarborough College.
The purpose of this program is to promote moral rehabilitation and ministry to other offenders.




PROGRAM OVERVIEW (Continued)

Field Ministry Program:
The Field Ministry Program is comprised of offender graduates of the Scarborough College with
a Bachelor of Science Degree in Biblical Studies or equivalent from an institute that is
accredited by the Council for Higher Education Accreditation. Field Minister duties include,
but are not limited to: Community Service Ministry, Crisis Ministry, Counseling Ministry,
Faith-Based Ministry, Graduate Assistant, or other duties as approved by the Field Ministry

Advisory Council.
... .. PROCEDURALOVERVIEW = = = 0 0
Scarborough College:

In order to be eligible for the Scarborough College offenders must meet the following selection
criteria:

¢ High School Diploma or GED

e EA Scoreof 11, or higher

¢ No major disciplinary for 12 months

¢ No minor disciplinary for 6 months

¢ Custody level of G3, or better

e TDCIJ receive date of 1 year or more

¢ 10 years of sentence remaining before parole eligibility

Field Ministry Program:
In ordet to be eligible for the Field Ministry Program offenders must meet the following criteria:

o Must hold a Bachelor of Science Degree in Biblical Studies from the Scarborough College
at the Darrington Unit or equivalent from an institute that is accredited by the Council for
Higher Education Accreditation

¢ No major disciplinary for 12 months

e No more than three minor disciplinaries for 12 months

e No disciplinary action for the following codes within four years: 5.1 Extortion of Money;
5.2 Extortion of Property; 5.3 BExtortion; 20.0 Sexual Misconduet; 20.1 Discourteous
Conduct of Sexual Nature; 20.2 Sexual Fondling; 20.3 Engaging with Consensual Sex with
Others; 25.1 Refusing to attend school/complete assignments; 25.2 Refusing to attend
required treatment program; 26.0 Recruiting membership to a security threat group; 30.1
Attempting an inappropriate relationship with staff, 30.2 Establishing an inappropriate
relationship with staff .

e Approval from the Field Ministry Coordinator and Deputy Director of Rehabilitation
Programs Division

Scarborough College:
165 students are currently enrolled in the program




STATUS OF PROGRAM (Continued)

Field Ministry Program:
Field Ministers have been assigned to the following thirty-seven (37) units: Allred Unit, Beto Unit,
Boyd Unit, Briscoe Unit, Clemens Unit, Clements Unit, Coffield Unit, Connally Unit, Daniel Unit,
Darrington Unit, Bastham Unit, Ellis Unit, Estelle Unit, Ferguson Unit, Hughes Unit, Huntsville
Unit, Jester 1T Unit, Jordan Unit, Lewis Unit, Lynaugh Unit, McConnell Unit, Michael Unit,
Montford Unit, Neal Unit, Pack Unit, Polunsky Unit, Ramsey Unit, Roach Unit, Robertson Unit,
Skyview Unit, Smith Unit, Stiles Unit, Stringfellow Unit, Telford Unit, Torres Unit, Wallace Unit,
Wynne Unit.

Permanently Removed:

1. was permanently removed as a field minister at the 09/11/2019
FMAC Meeting.

2, _was permanently removed as a field minister at the 12/18/2017 FMAC
Meeting.

3. I »omenently removed as a field minister at the 09/11/2019
FMAC Meeting,

4. I s pcmanently removed as a field minister at the 12/21/2018
FMAC Meeting,

5. I - i manently removed as a field minister at the 11/20/2019 FMAC
Meeting.

6. GG s pcimanently removed as a field minister at the 11/20/19 FMAC
Meeting.

7. _Was permanently removed as a field minister at the 9/18/20 FMAC
Meeting

2. N s pcrmanently removed as a field minister at the 9/18/20 FMAC
Meeting.

Suspended:

o. NG s svspended as a field minister for 12 months and transferred to the
Darrington Unit. He will be reviewed by the FMAC in September 2021 to determine if he shall
be reinstated as a field minister.

10. I s suspended as a field minister for 6 months, He will be

reviewed by the FMAC in March 2021 to determine if he shall be reinstated as a field minister.

11. I - s suspended as a field minister for 6 months, He will be reviewed
by the FMAC in March 2021 to determine if he shall be reinstated as a field minister.




ISSUES (Continued)

Paroled:

I R obertson Unit, paroled in October 2020
2. . Cofficid Unit, paroled in December 2020

* Qne Field Minster is currently assigned to the Goree Unit while participating in the 18 months Sex
Offender Treatment Program. The Goree Unit is not a designated Field Ministry Unit, however
Offender [INGGEG@G@G@GEEEEE ! rcmain at Goree until successful completion of his sex
offender treatment program.

*  One Field Minister is currently assigned to the Vance Unit for participation in the InnerChange
Freedom Initiative program (FI-18R parole vote). will not perform field
mlmstry duties while enrolled in the program, however, will maintain his field mlmstry status.

ACTION PLANS

1. Field Ministry coordination for thirty-seven (37) units.

2. Field Mlmstry/N ew Warden Orientation scheduled for new Field Minister units.

January FY 2(}21

Scarborough College
Program Capacity: 200
Program Count (as of January 31, 2021): 165
Class of 2021 Participants 34
Class of 2022 Participants 49
Class of 2023 Participants 40
Class of 2024 Participants 42
Successful Completions/Graduated (PC): 0 0
Disciplinary Removal (DA) 0 2
Medical or Mental Health Condition Removal (DM) 0 0
Voluntarily Removed (DV) 0 1
Failure to Complete (DF): 0 0
Field Ministry Program
Program Count (as of January 31, 2021): 182
Paroled 0 2
Program Removals/Withdrawal 0 2

()

Progt am Inactlve/lelted

SUPPLEMENTAL INF ORMATION

Field Ministers will document number of contacts they establish in the1r areas of ministry on a weekly
basis using the weekly report activity sheet.
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Texas Department of Criminal Justice
Rehabilitation Programs Division
Department Report
February 2021

Deputy Director: Phone #: Program Supervisor: Phone #:

Michael Rutledge (936) 437-7328 Myron Waddle (936) 661-4035
T T FEIERT e MISSION .. . : B R

Texas Department of Criminal Justice’s Field Ministry Program mission is to train and equip inmates
through a four-year Scarborough College education to assist in ministering and promoting moral
rehabilitation of the inmate population.

Administrative Directive: AD 07.30

Chaplaincy services shall be provided within TDCJ operated units or confracted facilities in order to
serve inmates who desire to practice elements of their religion. It is the policy of TDCJ to extend to
inmates of all faiths, reasonable and equitable opportunities to pursue religious beliefs and participate
in religious activities and programs that do not endanger the safe, secure, and orderly operation of the
Agency. Participation in all religious activities and attendance at religious services of worship is strictly
voluntary. No employee, contractor, or volunteer shall disparage the religious beliefs of any inmate or
compel any inmate to make a change of religious preference. Chaplaincy services shall strive to assist
inmates who desire to incorporate religious beliefs and practices into a process for positive change in
personal behaviors by offering meaningful, rehabilitative religious programming as an important tool
for successful reintegration into society.

ROGRAM IMPLEMENTATION |  AVNUAL | ALLOCATED/
ROLEAVL IVELEMBENIALION 0 BUDGET. | A s i
First SWBTS Seminary Class Began - January 2011
First Field Minister Cohort — May 2015
Second Field Minister Cohort — May 2016 N/A (/1
Third Field Minister Cohort — May 2017
Forth Field Minister Cohort — May 2018
Fifth Field Minister Cohort — May 2019
.  PROGRAM OVERVIEW = .=

Scarborough College:
The Southwestern Baptist Theological Seminary at the Darrington Unit began in 2011 with The
Heart of Texas Foundation being at the epicenter of the formation. SWBTS offers a four-year
program for participants to receive a fully accredited Bachelor of Science in Biblical Studies
degree at no expense to the inmates. In 2020 the name was changed to Scarborough College.
The purpose of this program is to promote moral rchabilitation and ministry to other inmates.




PROGRAM OVERVIEW (continued)

Field Ministry Progtam:
The Field Ministry Program is comprised of inmate graduates of the Scarborough College with
a Bachelor of Science Degree in Biblical Studies or equivalent from an institute that is
accredited by the Council for Higher Education Accreditation. Field Minister duties include,
but are not limited to: Community Service Ministry, Crisis Ministry, Counseling Ministry,
Faith-Based Ministry, Graduate Assistant, or other duties as approved by the Field Ministry
Advisory Council. :

Scarborough College:
In order to be eligible for the Scarborough College inmates must meet the following selection
criteria:

High School Diploma or GED

EA Score of 11, or higher

No major disciplinary for 12 months

No minor disciplinary for 6 months

Custody level of G3, or better

TDCJ receive date of 1 year or more

10 years of sentence remaining before parole eligibility

Field Ministry Program:
In order to be eligible for the Field Ministry Program inmates must meet the following criteria:

Must hold a Bachelor of Science Degree in Biblical Studies from the Scarborough College
at the Darrington Unit or equivalent from an institute that is accredited by the Council for
Higher Education Accreditation

No major disciplinary for 12 months

No more than three minor disciplinaries for 12 months

No disciplinary action for the following codes within four years: 5.1 Extortion of Money;
5.2 Extortion of Property; 5.3 Extortion; 20.0 Sexual Misconduct; 20,1 Discourteous
Conduct of Sexual Nature; 20.2 Sexual Fondling; 20.3 Engaging with Consensual Sex with
Others; 25.1 Refusing to attend school/complete assignments; 25.2 Refusing to attend
required treatment program; 26.0 Recruiting membership to a security threat group; 30.1
Attempting an inappropriate relationship with staff; 30.2 Establishing an inappropriate
relationship with staff

Approval from the Field Ministry Coordinator and Deputy Director of Rehabilitation
Programs Division




Scarborough College:
165 students are currently enrolled in the program

Field Ministry Program:
Field Ministers have been assigned to the following thirty-seven (37) units: Allred Unit, Beto Unit,
Boyd Unit, Briscoe Unit, Clemens Unit, Clements Unit, Coffield Unit, Connally Unit, Daniel Unit,
Darrington Unit, Eastham Unit, Ellis Unit, Estelle Unit, Ferguson Unit, Hughes Unit, Huntsville
Unit, Jester IIT Unit, Jordan Unit, Lewis Unit, Lynaugh Unit, McConnell Unit, Michael Unit,

Montford Unit, Neal Unit (idled), Pack Unit, Polunsky Unit, Ramsey Unit, Roach Unit, Robertson
Unit, Skyview Unit, Smith Unit, Stiles Unit, Stringfellow Unit, Telford Unit, Torres Unit, Wallace

Unit, Wynne Unit,

Permanently Removed:

1. T ;s pcomanently removed as a field minister at the 09/11/2019
FMAC Meeting,.

2. | - 2s ocrmancently removed as a field minister at the 12/18/2017 FMAC
Meeting.

3. I s ocomoencntly removed as a field minister at the 09/11/2019

FMAC Meeting,

4. I s pcrmanently removed as a field minister at the 12/21/2018
FMAC Meeting.

s, I v 2 pcrmanently removed as a field minister at the 11/20/2019 FMAC
Meeting,

6. NG ;s poovanently removed as a field minister at the 11/20/19 FMAC
Meeting.

7. | - < »crmanently removed as a field minister at the 9/18/20 FMAC
Meeting .

s. I s pormanently removed as a field minister at the 9/18/20 FMAC
Meeting.

Suspended:

o. I ;s suspcnded as a field minister for 12 months and transferred to the
Darrington Unit, He will be reviewed by the FMAC in September 2021 to determine if he shall

be reinstated as a field minister.

10, NN /s suspended as a field minister for 6 months. He will be reviewed
by the FMAC in March 2021 to determine if he shall be reinstated as a field minister.

11. I s suspended as a field minister for 6 months. He will be
reviewed by the FMAC in March 2021 to determine if he shall be reinstated as a field minister,




ISSUES (Continued)

Paroled:
1. . R obertson Unit, paroled in October 2020
2. I Cofficld Unit, paroled in December 2020

Deceased:

1. . D::ington Unit, Class of 2020

*One Field Minster is currently assigned to the Goree Unit while participating in the 18 months Sex
Offender Treatment Program. The Goree Unit is not a designated Field Ministry Unit, however Inmate
I | cmain at Goree until successful completion ofhis sex offender treatment
program and will not perform field ministry duties while enrolled in the program, however, will
maintain his field ministry status.

*One Field Minister is currently assigned to the Vance Unit for participation in the InnerChange
Freedom Initiative program (FI-18R parole vote). | N || 1! not perform field
ministry duties while enrolled in the program, however, will maintain his field ministry status.

*One Field Minister is currently assigned to the Havins Unit for participation in the In-Prison
Therapeutic Community (FIS parole votc). | NG GEGNGEGEGEGE i ot perform field ministry

dutzes whlle emolled in the prog1am however wﬁl mamtaln hls ﬁeld mm]stry status ]

1. Field Ministry coordination for thirty-seven (37) units.
2, Field Mlmstry/New Warden Orientation scheduled for new Field Minister units.

) U FY 2021
| o e WORK MEASURES . YTD
Scarborough College
Program Capacity: 200
Program Count (as of February 28, 2021): 165
Class of 2021 Participants 34
Class of 2022 Participants 49
Class of 2023 Participants 40
Class of 2024 Participants 42
Successful Completions/Graduated (PC): 0 0
Disciplinary Removal (DA) 0 2
Medical or Mental Health Condition Removal (DM) 0 0
Voluntarily Removed (DV) 0 1
Failure to Complete (DF); 0 0
Field Ministry Program
Program Count (as of February 28, 2021): 179
Program Permanent Removals/Voluntary Withdrawals 0 0
Program Suspended 0 3
Paroled 0 2
Deceased 0 1

. ... . SUPPLEMENTAL INFORMATION

Fleld Mlmsters will document number of contacts they establish in their areas of ministry on a weekly
basis using the weekly report activity sheet.
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Texas Department of Criminal Justice
Rehabilitation Programs Division
Department Report
March 2021

Deputy Director: Phone #: Program Supervisor: Phone #:
Michael Rutledge (936) 437-7328 Myron Waddle (936) 661-4035

Texas Department of Criminal Justice’s Field Ministry Program mission is to train and equip inmates
through a four-year Scarborough College education to assist in ministering and promoting moral
rehabilitation of the inmate population.

Administrative Directive: AD 07.30

Chaplaincy services shall be provided within TDCJ operated units or contracted facilities in order to
serve inmates who desire to practice elements of their religion. It is the policy of TDCJ to extend to
inmates of all faiths, reasonable and equitable opportunities to pursue religious beliefs and participate
in religious activities and programs that do not endanger the safe, secure, and orderly operation of the
Agency. Participation in all religious activities and attendance at religious services of worship is strictly
voluntary. No employee, contractor, or volunteer shall disparage the religious beliefs of any inmate or
compel any inmate to make a change of religious preference. Chaplaincy services shall strive to assist
inmates who desire to incorporate religious beliefs and practices into a process for positive change in
personal behaviots by offering meaningful, rehabilitative religious programming as an important tool

for successful reintegration into society,

PROGRAM IMPLEMENTATION |~ ANSUAL | ALLOCATED/
First SWBTS Seminary Class Began - January 2011
First Field Minister Cohort — May 20135
Second Field Minister Cohort — May 2016 N/A 1/1
Third Field Minister Cohort — May 2017
Forth Field Minister Cohort -- May 2018
Fifth Field Minister Cohort — May 2019

S0 PROGRAM OVERVIEW = 0 e

Scarborough College: :
The Southwestern Baptist Theological Seminary at the Darrington Unit began in 2011 with The
Heart of Texas Foundation being at the epicenter of the formation. SWBTS offers a four-year
program for participants to receive a fully accredited Bachelor of Science in Biblical Studies
degree at no expense to the inmates. In 2020 the name was changed to Scarborough College.
The purpose of this program is to promote moral rehabilitation and ministry to other inmates.




PROGRAM OVERVIEW (continued)

Field Ministry Program:
The Field Ministry Program is comprised of inmate graduates of the Scarborough College with
a Bachelor of Science Degree in Biblical Studies or equivalent from an institute that is
accredited by the Council for Higher Education Accreditation. Field Minister duties include,
but are not limited to; Community Service Ministry, Crisis Ministry, Counseling Minisity,
Faith-Based Ministry, Graduate Assistant, or other duties as approved by the Field Ministry
Advisory Council.

Scarborough College:
In order to be eligible for the Scarborough College inmates must meet the following selection
criteria:
¢ High School Diploma or GED
e EA Score of 11, or higher
e No major disciplinary for 12 months
e No minor disciplinary for 6 months
o Custody level of G3, or better
e TDCJ receive date of 1 year or more
o 10 years of sentence remaining before parole eligibility
Field Ministry Program:

In order to be eligible for the Field Ministry Program inmates must meet the following criteria:

Must hold a Bachelor of Science Degree in Biblical Studies from the Scarborough College
at the Darrington Unit or equivalent from an institute that is accredited by the Council for
Higher Education Accreditation

No major disciplinary for 12 months

No more than three minor disciplinaries for 12 months

No disciplinary action for the following codes within four years: 5.1 Extortion of Money;
5.2 Extortion of Property; 5.3 Extortion; 20.0 Sexual Misconduct; 20.1 Discourteous
Conduct of Sexual Nature; 20.2 Sexual Fondling; 20.3 Engaging with Consensual Sex with
Others; 25.1 Refusing to attend school/complete assignments; 25.2 Refusing to attend
required treatment program; 26.0 Recruiting membership to a security threat group; 30.1
Attempting an inappropriate relationship with staff, 30.2 Establishing an inappropriate
relationship with staff

Approval from the Field Ministry Coordinator and Deputy Director of Rehabilitation
Programs Division




Scarborough College:

162 students are currently enrolied in the program

Field Ministry Program:

Unit, Wynne Unit.

Field Ministers have been assigned to the following thirty-seven (37) units: Allred Unit, Beto Unit,
Boyd Unit, Briscoe Unit, Clemens Unit, Clements Unit, Coffield Unit, Connally Unit, Daniel Unit,
Darrington Unit, Eastham Unit, Ellis Unit, Estelle Unit, Ferguson Unit, Hughes Unit, Huntsville
Unit, Jester III Unit, Jordan Unit, Lewis Unit, Lynaugh Unit, McConnell Unit, Michael Unit,
Montford Unit, Neal Unit (idled), Pack Unit, Polunsky Unit, Ramsey Unit, Roach Unit, Robertson
Unit, Skyview Unit, Smith Unit, Stiles Unit, Stringfellow Unit, Telford Unit, Torres Unit, Wallace

Permanently Removed:

.. T - pcimenently removed as a field minister at the 09/11/2019
FMAC Meeting.

2. T v s e anently removed as a field minister at the 12/18/2017 FMAC
Meeting.

3. T s pconenently removed as a field minister at the 09/11/2019
FMAC Meeting.

4, NG o pcrmanently removed as a field minister at the 12/21/2018
FMAC Meeting.

5. was permanently removed as a field minister at the 11/20/2019 FMAC
Meeting.

6. NG - poimanently removed as a field minister at the 11/20/19 FMAC
Meeting.

7. was permanently removed as a field minister at the 9/18/20 FMAC
Meeting.

2. N s pcinanently removed as a field minister at the 9/18/20 FMAC
Meeting.

9. I v s crmanently removed as a ficld minister at the 03/23/21 FMAC
Meeting.

Suspended:

10. [T s suspcnded as a field minister for 12 months and transferred to the

11.

Darrington Unit, He will be reviewed by the FMAC in September 2021 to determine if he shall

be reinstated as a field minister.
as suspended as a field minister for 12 months. He will be reviewed

by the FMAC in March 2022 to determine if he shall be reinstated as a field minister,

12. I - suspended as a field minister for 12 months, He will be reviewed

by the FMAC in Match 2022 to determine if he shall be reinstated as a field minister.

13. 1 v s svspended as a field minister for 12 months, He will be reviewed

by the FMAC in March 2022 to determine if he shall be reinstated as a field minister.

14, I - s suspended as a field minister for 3 months. He will be reviewed by

the FMAC in June 2021 to determine if he shall be reinstated as a field minister.




ISSUES (continued):

Paroled
B . obertson Unit, paroled in October 2020

2 — Coffield Unit, paroled in December 2020

Deceased:
. I D:rington Unit, Class of 2020

*One Field Minster is currently assigned to the Goree Unit while participating in the 18 months Sex
Offender Treatment Program. The Goree Unit is not a designated Field Ministry Unit, however Inmate
i will remain at Goree until successful completion of his sex offender treatment
program and will not perform field ministry duties while enrolled in the program, however, will
maintain his field ministry status.

*One Field Minister is currently assigned to the Vance Unit for participation in the InnerChange
Freedom Initiative program (FI18R parole vote). [ GGG i not perform field
ministry duties while enrolled in the program, however, will maintain his field ministry status.

*One Field Minister is currently assigned to the Havins Unit for participation in the In-Prison

Therapeutic Community (F15 parole vote). |GGG i not perform field ministry
duties while enrolled in the program, however, will maintain his field ministry status.

1. Field Ministry coordination for thirty-seven (37) units.

2 Fleld Mlmstry/N ew Walden Onentatlon scheduled for new Field Minister units.

March FY 2021
WORK MEASURE..S.... 2021 - YTD

Scarbon ough College
Program Capacity: 200
Program Count (as of March 31, 2021): 162
Class of 2021 Participants 34
Class of 2022 Participants 47
Class of 2023 Participants 40
Class of 2024 Participants 41
Successful Completions/Graduated (PC): 0 0
Disciplinary Removal (DA) 3 5
Medical or Mental Health Condition Removal (DM) 0 0
Voluntarily Removed (DV) 0 1
Failure to Complete (DF): 0 0
Field Ministry Program
Program Count (as of March 31, 2021): 176
Program Permanent Removals/Voluntary Withdrawals 1 1
Program Suspended 4 7
Paroled 0 2

0 1

Dwsed i
S "SUPPLEMENTAL INFORMATION

Fleld Ministers w1H document number of contacts they establish in their areas of ministry on a weekly

basis using the weekly report activity sheet
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Texas Department of Criminal Justice
Rehabilitation Programs Division
Department Report
April 2021

Deputy Director: Phone #: Program Supervisor: Phone #:
Michael Rutledge (936) 437-7328 Myron Waddle (936) 661-4035

Texas Department of Criminal Justice’s Field Ministry Program mission is to train and equip inmates
through a four-year Scarborough College education to assist in ministering and promoting moral
rehabilitation of the inmate population.

Administrative Directive: AD 07.30

Chaplaincy services shall be provided within TDCJ operated units or contracted facilities in order to
serve inmates who desire to practice elements of their religion. It is the policy of TDCJ to extend to
inmates of all faiths, reasonable and equitable opportunities to pursue religious beliefs and participate
in religious activities and programs that do not endanger the safe, secure, and orderly operation of the
Agency. Participation in all religious activities and attendance at religious services of worship is strictly
voluntary. No employee, contractor, or volunteer shall disparage the religious beliefs of any inmate or
compel any inmate to make a change of religious preference. Chaplaincy services shall strive to assist
inmates who desire to incorporate religious beliefs and practices into a process for positive change in
personal behaviors by offering meaningful, rehabilitative religious programming as an important tool

for successful reintegration into society.

MIMPLEMENTATION | piiiy | ALLOCATED/
First SWBTS Seminary Class Began - January 2011
First Field Minister Cohort — May 2015
Second Field Minister Cohort — May 2016 N/A 1/1
Third Field Minister Cohort — May 2017
Forth Field Minister Cohort — May 2018
Fifth Field Minister Cohort — May 2019

Scarborough College:
The Southwestern Baptist Theological Seminary at the Darrington Unit began in 2011 with The
Heart of Texas Foundation being at the epicenter of the formation. SWBTS offers a four-year
program for participants to receive a fully accredited Bachelor of Science in Biblical Studies
degree at no expense to the inmates. In 2020 the name was changed to Scarborough College.
The purpose of this program is to promote moral rehabilitation and ministry to other inmates.




PROGRAM OVERVIEW (continued)

Field Ministry Program:
The Field Ministry Program is comprised of inmate graduates of the Scarborough College with
a Bachelor of Science Degree in Biblical Studies or equivalent from an institute that is
accredited by the Council for Higher Education Accreditation. Field Minister duties include,
but are not limited to: Community Service Ministry, Crisis Ministry, Counseling Minisiry,
Faith-Based Ministry, Graduate Assistant, or other duties as approved by the Field Ministry
Advisory Council.

Scarborough College:
In order to be eligible for the Scarborough College inmates must meet the following selection
criteria:

High School Diploma or GED

EA Score of 11, or higher

No major disciplinary for 12 months

No minor disciplinary for 6 months

Custody level of G3, or better

TDCI receive date of 1 year or more

10 years of sentence remaining before parole eligibility

Field Ministry Program:
In order to be eligible for the Field Ministry Program inmates must meet the following criteria:

Must hold a Bachelor of Science Degree in Biblical Studies from the Scarborough College
at the Datrington Unit or equivalent from an institute that is accredited by the Council for
Higher Education Accreditation

No major disciplinary for 12 months

No more than three minor disciplinaries for 12 months

No disciplinary action for the following codes within four years: 5.1 Extortion of Money;
5.2 Extortion of Property; 5.3 Extortion; 20.0 Sexual Misconduct; 20.1 Discourteous
Conduct of Sexual Nature; 20.2 Sexual Fondling; 20.3 Engaging with Consensual Sex with
Others; 25.1 Refusing to attend school/complete assignments; 25.2 Refusing to attend
required treatment program; 26.0 Recruiting membership to a security threat group; 30.1
Attempting an inappropriate relationship with staff; 30,2 Establishing an inappropriate
relationship with staff

Approval from the Field Ministry Coordinator and Deputy Director of Rehabilitation
Programs Division




Scarborough College:
162 students are currently enrolled in the program

Field Ministry Program:
Field Ministers have been assigned to the following thirty-seven (37) units: Allred Unit, Beto Unit,
Boyd Unit, Briscoe Unit, Clemens Unit, Clements Unit, Coffield Unit, Connally Unit, Daniel Unit,
Darrington Unit, Eastham Unit, Ellis Unit, Estelle Unit, Ferguson Unit, Hughes Unit, Huntsville
Unit, Jester III Unit, Jordan Unit, Lewis Unit, Lynaugh Unit, McConnell Unit, Michael Unit,

Montford Unit, Neal Unit (idled), Pack Unit, Polunsky Unit, Ramsey Unit, Roach Unit, Robertson
Unit, Skyview Unit, Smith Unit, Stiles Unit, Stringfellow Unit, Telford Unit, Torres Unit, Wallace

Unit, Wynne Unit.

Permanently Removed:

. 1 25 pcrmanently removed as a field minister at the 09/11/2019
FMAC Meeting.

2. I v < cimanently removed as a field minister at the 12/18/2017 FMAC
Meeting.

3.

was permanently removed as a field minister at the 09/11/2019
FMAC Meeting.

was permanently removed as a field minister at the 12/21/2018

FMAC Meeting. ‘
B - cimancntly removed as a field minister at the 11/20/2019 FMAC
Meeting.

was permanently removed as a field minister at the 11/20/19 FMAC

Meeting.

7. T 2 pormanently removed as a field minister at the 9/18/20 FMAC
Meeting.

8. NG s pcrmanently removed as a field minister at the 9/18/20 FMAC
Meeting.

9. was permanently removed as a field minister at the 03/23/21 FMAC
Meeting.

Suspended:

10. TG ;s susocnded as a field minister for 12 months and transferred to the
Darrington Unit. He will be reviewed by the FMAC in September 2021 to determine if he shall
be reinstated as a field minister.

11. [ s suspended as a field minister for 12 months, He will be reviewed
by the FMAC in March 2022 to determine if he shall be reinstated as a field minister,

2. v sospcnded as a field minister for 12 months, He will be reviewed
by the FMAC in March 2022 to determine if he shall be reinstated as a field minister.

13. I s suspended as a field minister for 12 months. He will be reviewed
by the FMAC in March 2022 to determine if he shall be reinstated as a field minister.

14. I ;2 svspended as a field minister for 3 months. He will be reviewed by
the FMAC in June 2021 to determine if he shall be reinstated as a field minister.




ISSUES (continued):

Paroled:

1 B R obciison Unit, paroled in October 2020
2. I Cofficld Unit, paroled in December 2020

Deceased:

1. _, Darrington Unit, Class of 2020

*One Field Minster is currently assigned to the Goree Unit to participate in the 18 month Sex Offender
Treatment Program (SOTP). Field Minister -did not complete the SOTP but remains on the Goree
Unit. Field Minister [JJfwill not perform field ministry duties while at the Goree Unit, however, will
maintain his field ministry status.

*One Field Minister is currently assigned to the Vance Unit for participation in the InnerChange
Freedom Initiative program (FI18R parole votc). [ N ENENEEEE 1! not perform field
ministry duties while enrolled in the program, however, will maintain his field ministry status,

*One Field Minister is currently assigned to the Havins Unit for participation in the In-Prison
Therapeutic Community (FI5 parole vote). ||| GGG i not perform field ministry
duties while enrolled in the program, however, will maintain his field ministry status.

L CACTIONPLANS 0 0 o

1. Field Ministry coordination for thirty-seven (37) units.

2 F1eld Mmlstry/N ew Watden Onentatlon scheduled f(n new Field Minister units.

Deceased

CApril FY 2021
. o WORK. MEASURES 2(1}’21 YTD

Scarborough College

Program Capacity: 200

Program Count (as of April 30, 2021): 156

Class of 2021 Participants 32

Class of 2022 Participants 46

Class of 2023 Participants 40

Class of 2024 Participants 38

Successful Completions/Graduated (PC): 0 0

Disciplinary Removal (DA) 2 7

Medical or Mental Health Condition Removal (DM) 0 0

Voluntarily Removed (DV) 0 1

Failure to Complete (DF): 0 0

Deceased: 1 1

Field Ministry Program

Program Count {(as of April 30, 2021): 176

Program Permanent Removals/Voluntary Withdrawals 0 1

Program Suspended 0 7

Paroled 0 2
0 1

""" SUPPLEMENTAL INFORMATION

Field Ministers will document number of contacts they establish in their areas of mlmstry ona weekly
basis using the weekly report activity sheet,
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Texas Department of Criminal Justice
Rehabilitation Programs Division
Department Report
May 2021

Deputy Director: Phone #: Program Supervisor: Phone #:

Michael Rutledge (936) 437-7328 Myron Waddle (936) 661-4035

Texas Department of Criminal Justice’s Field Ministry Program mission is fo train and equip inmates
through a four-year Scarborough College education to assist in ministering and promoting moral

rehabilitation of the inmate population,

~ Avmormy

Administrative Directive: AD 07.30

Chaplaincy services shall be provided within TDCJ operated units or contracted facilities in order to
serve inmates who desire to practice elements of their religion. It is the policy of TDCJ to extend to
inmates of all faiths, reasonable and equitable opportunities to pursue religious beliefs and participate
in religious activities and programs that do not endanger the safe, secure, and orderly operation of the
Agency. Participation in all religious activities and attendance at religious services of worship is strictly
voluntary. No employee, contractor, or volunteer shall disparage the religious beliefs of any inmate or
compel any inmate to make a change of religious preference. Chaplaincy services shall strive to assist
inmates who desire to incorporate religious beliefs and practices into a process for positive change in
personal behaviors by offering meaningful, rehabilitative religious programming as an important tool
for successful reintegration into society.

| BUbGer | AULOCATED/
First SWBTS Seminary Class Began - January 2011
First Field Minister Cohort — May 2015
Second Field Minister Cohort — May 2016 N/A 1/1
Third Field Minister Cohort - May 2017
Forth Field Minister Cohort — May 2018
Fifth Field Minister Cohort — May 2019

Scarborough College:
The Southwestern Baptist Theological Seminary at the Darrington Unit began in 2011 with The
Heart of Texas Foundation being at the epicenter of the formation. SWBTS offers a four-year
program for participants to receive a fully accredited Bachelor of Science in Biblical Studies
degree at no expense to the inmates. In 2020 the name was changed to Scarborough College.
The puspose of this program is to promote moral rehabilitation and ministry to other inmates.




PROGRAM OVERVIEW (continued)

Field Ministry Program:
The Field Ministry Program is comprised of inmate graduates of the Scarborough College with
a Bachelor of Science Degree in Biblical Studies or equivalent from an institute that is
accredited by the Council for Higher Education Accreditation. Field Minister duties include,
but are not limited to: Community Service Ministry, Crisis Ministry, Counseling Ministry,
Faith-Based Ministry, Graduate Assistant, or other duties as approved by the Field Ministry
Advisory Council.

Scarborough College:
In order to be eligible for the Scarborough College inmates must meet the following selection
criteria:

High School Diploma or GED

EA Score of 11, or higher

No major disciplinary for 12 montlis

No minor disciplinary for 6 months

Custody level of G3, or better

TDCJ receive date of 1 year or more

10 years of sentence remaining before parole eligibility

Field Ministry Program:
In order to be ¢ligible for the Field Ministry Program inmates must meet the following criteria:

e Must hold a Bachelor of Science Degree in Biblical Studies from the Scarborough College
at the Darrington Unit or equivalent from an institute that is accredited by the Council for
Higher Education Accreditation
No major disciplinary for 12 months
No more than three minor disciplinaries for 12 months

e No disciplinary action for the following codes within four years: 5.1 Extortion of Money;
5.2 Extortion of Property; 5.3 Extortion; 20.0 Sexual Misconduct; 20.1 Discourteous
Conduct of Sexual Nature; 20.2 Sexual Fondling; 20.3 Engaging with Consensual Sex with
Others; 25.1 Refusing to attend school/complete assignments; 25.2 Refusing to attend
required treatment program; 26.0 Recruiting membership to a security threat group; 30.1
Attempting an inappropriate relationship with staff; 30.2 Establishing an inappropriate
relationship with staff

e Approval from the Field Ministry Coordinator and Deputy Director of Rehabilitation
Programs Division




Scarborough College:

156 students are currently enrolled in the program

Field Ministry Program:

Unit, Wynne Unit.

Field Ministers have been assigned to the following thirty-seven (37) units; Allred Unit, Beto Unit,
Boyd Unit, Briscoe Unit, Clemens Unit, Clements Unit, Coffield Unit, Connally Unit, Daniel Unit,
Darrington Unit, Eastham Unit, Ellis Unit, Estelle Unit, Ferguson Unit, Hughes Unit, Huntsville
Unit, Jester III Unit, Jordan Unit, Lewis Unit, Lynaugh Unit, McConnell Unit, Michael Unit,
Montford Unit, Neal Unit (idled), Pack Unit, Polunsky Unit, Ramsey Unit, Roach Unit, Robertson
Unit, Skyview Unit, Smith Unit, Stiles Unit, Stringfellow Unit, Telford Unit, Torres Unit, Wallace

Permanently Removed:

1. T o crmanently removed as a field minister at the 09/11/2019
FMAC Meeting.

2. NN - s pormancntly removed as a field minister at the 12/18/2017 FMAC
Meeting.

3. I o pcrmanently removed as a field minister at the 09/11/2019
FMAC Meeting.

4. was permanently removed as a field minister at the 12/21/2018
FMAC Meeting,

5. GGG s cimanently removed as a field minister at the 11/20/2019 FMAC
Meeting.

6. GGG s pcrmanently removed as a field minister at the 11/20/19 FMAC
Meeting.

7. ;s pcrmancntly removed as a field minister at the 9/18/20 FMAC
Meeting.

. T v cmanently removed as a field minister at the 9/18/20 FMAC
Meeting.

o, NG o pcrmanently removed as a field minister at the 03/23/21 FMAC
Meeting,

Suspended:

10. [ NG - suspended as a field minister for 12 months and transferred to the

Darrington Unit, He will be reviewed by the FMAC in September 2021 to determine if he shail
be reinstated as a field minister,

1. - suspended as a field minister for 12 months, He will be reviewed

by the FMAC in March 2022 to determine if he shall be reinstated as a field minister.

12. [ v 2 svspended as a field minister for 12 months. He will be reviewed

by the FMAC in March 2022 to determine if he shall be reinstated as a field minister.

3. [ s suspended as a field minister for 12 months. He will be reviewed

by the EMAC in March 2022 to determine if he shall be reinstated as a field minister.

14. GGG s suspended as a field minister for 3 months. He will be reviewed by

the FMAC in June 2021 to determine if he shall be reinstated as a field minister.




ISSUES (continued):
Paroled:

1. . C -5 of 2019, Robertson Unit, paroled in October 2020
2. . Ci::: of 2015, Coffield Unit, paroled in December 2020
3. N C:ss of 2015, Havins Unit, paroled in May 2021

Deceased:

1. . D:rrington Unit, Class of 2020

* One Field Minster is currently assigned to the Goree Unit to participate in the 18 month Sex Offender
Treatment Program (SOTP). Field Minister - did not complete the SOTP but remains on the
Goree Unit. Field Minister [JJJJfwill not perform field ministry duties while at the Goree Unit,
however, will maintain his field ministry statuos.

* One Field Minister is currently assigned to the Vance Unit for participation in the InnerChange
Freedom Initiative program (FI18R parole vote). will not perform field
ministry duties while enrolled in the program, however, will maintain his field ministry status.

* One Field Minister is currently assigned to the Havins Unit for participation in the In-Prison
Therapeutic Community (FIS parole vote). will not perform field ministry
duties while enrolled in the program, however, will maintain his field ministry status.

ACTION PLANS.

1. Field Mmlstry coordination for thirty-seven (37) units.
2. Fleld Mmlstry/N ew Walden Onentatmn scheduled for new F1eid Minister units.

Ma I‘Y 2021

| o WORK MEASURES 20231’ e
Scarborough College
Program Capacity: 200
Program Count (as of April 30, 2021); 156
Class of 2021 Participants 32
Class of 2022 Participants 46
Class of 2023 Participants 40
Class of 2024 Participants 38
Successful Completions/Graduated (PC): 0 0
Disciplinary Removal (DA) { 7
Medical or Mental Health Condition Removal (DM) 0 0
Voluntarily Removed (DV) 0 1
Failure to Complete (DF): 0 0
Deceased: 0 1
Field Ministry Program
Program Count (as of May 31, 2021). 176
Program Permanent Removals/Voluntary Withdrawals 0 1
Program Suspended 0 7
Paroled | 3

0 1

... ... SUPPLEMENTALINFORMATION - = -

Field Ministers will document number of contacts they establish in their areas of ministry on a weekly
basis using the weekly report activity sheet.
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Texas Department of Criminal Justice
Rehabilitation Programs Division
Department Report
June 2021

Deputy Director: Phone #: Program Supervisor: Phone #:
Michael Rutledge (936) 437-7328 Myron Waddle (936) 661-4035

Texas Department of Criminal Justice’s Field Ministry Program mission is to train and equip inmates
through a four-year Scatborough College education to assist in ministering and promoting moral

rehabilitation of the inmate population.

Administrative Directive: AD 07.30
Chaplaincy services shall be provided within TDCJ operated units or contracted facilities in order to
serve inmates who desire to practice elements of their religion, It is the policy of TDCJ to extend to
inmates of all faiths, reasonable and equitable opportunities to pursue religious beliefs and participate
in religious activities and programs that do not endanger the safe, secure, and orderly operation of the
Agency. Participation in all religious activities and attendance at religious services of worship is strictly
voluntary. No employee, contractor, or volunteer shall disparage the religious beliefs of any inmate or
compel any inmate to make a change of religious preference, Chaplaincy services shall strive to assist
inmates who desire to incorporate religious beliefs and practices into a process for positive change in
personal behaviors by offering meaningful, rehabilitative religious programming as an important tool
for successful reintegration into society.

T e e T T U pOSITIONS.
" PROGRAM IMPLEMENTATION =~ | gggg%# | ALLOCATED/
First SWBTS Seminary Class Began - January 2011
First Field Minister Cohort — May 2015
Second Field Minister Cohort — May 2016 N/A /1
Third Field Minister Cohort — May 2017
Forth Field Minister Cohort — May 2018
Fifth Field Minister Cohort — May 2019

Scarborough College:
The Southwestern Baptist Theological Seminary at the Darrington Unit began in 2011 with The
Heart of Texas Foundation being at the epicenter of the formation. SWBTS offers a four-year
program for participants to receive a fully accredited Bachelor of Science in Biblical Studies
degree at no expense to the inmates. In 2020 the name was changed to Scarborough College.
The purpose of this program is to promote moral rehabilitation and ministry to other inmates.




PROGRAM OVERVIEW (continued)

Field Ministry Program:
The Field Ministry Program is comprised of inmate graduates of the Scarborough College with
a Bachelor of Science Degree in Biblical Studies or equivalent from an institute that is
accredited by the Council for Higher Education Accreditation. Field Minister duties include,
but are not limited to: Community Service Ministry, Crisis Ministry, Counseling Ministty,
Faith-Based Ministry, Graduate Assistant, or other duties as approved by the Field Ministry

Advisory Council.
" PROCEDURALOVERVIEW = =~ =
Scarborough College:
In order to be eligible for the Scarborough College inmates must meet the following selection
criteria:

High School Diploma or GED

EA Score of 11, or higher

No major disciplinary for 12 months

No minor disciplinary for 6 months

Custody level of G3, or better

TDCIJ receive date of 1 year or more

10 years of sentence remaining before parole eligibility

Field Ministry Program:
In order to be eligible for the Field Ministry Program inmates must meet the following criteria:

Must hold a Bachelor of Science Degtee in Biblical Studies from the Scarborough College
at the Darrington Unit or equivalent from an institute that is accredited by the Council for
Higher Education Accreditation

No major disciplinary for 12 months

No more than three minor disciplinaries for 12 months

No disciplinary action for the following codes within four years: 5.1 Extortion of Money;
5.2 Extortion of Property; 5.3 Extortion; 20.0 Sexual Misconduct; 20.1 Discourteous
Conduct of Sexual Nature; 20.2 Sexual Fondling; 20.3 Engaging with Consensual Sex with
Others; 25.1 Refusing to attend school/complete assignments; 25.2 Refusing to attend
required treatment program; 26.0 Recruiting membership to a security threat group; 30.1
Attempting an inappropriate relationship with staff; 30.2 Establishing an inappropriate
relationship with staff

Approval from the Field Ministry Coordinator and Deputy Director of Rehabilitation
Programs Division




Scarborough College:

156 students are currently enrolled in the program

Field Ministry Program:

Ficld Ministers have been assigned to the following thirty-seven (37) units: Allred Unit, Beto Unit,
Boyd Unit, Briscoe Unit, Clemens Unit, Clements Unit, Coffield Unit, Connally Unit, Daniel Unit,
Darrington Unit, Eastham Unit, Ellis Unit, Estelle Unit, Ferguson Unit, Hughes Unit, Huntsville
Unit, Jester III Unit, Jordan Unit, Lewis Unit, Lynaugh Unit, McConnell Unit, Michael Unit,
Montford Unit, Neal Unit (idled), Pack Unit, Polunsky Unit, Ramsey Unit, Roach Unit, Robertson
Unit, Skyview Unit, Smith Unit, Stiles Unit, Stringfellow Unit, Telford Unit, Torres Unit, Wallace

Unit, Wynne Unit.

Permanently Removed:

1.

I o ocimenently removed as a field minister at the 09/11/2019

FMAC Meeting,

2. was permanently removed as a field minister at the 12/18/2017 FMAC
Meeting.

3. I s pcimaencntly removed as a field minister at the 09/11/2019
FMAC Meeting.

4, was permanently removed as a field minister at the 12/21/2018
FMAC Meeting.

s. I 5 crmanently removed as a field minister at the 11/20/2019 FMAC
Meeting.

6. |GGG v s pcrmanently removed as a field minister at the 11/20/19 FMAC
Meeting,

7. I o< permanently removed as a field minister at the 9/18/20 FMAC
Meeting,

8. was permanently removed as a field minister at the 9/18/20 FMAC
Meeting,

o. NG - pcranently removed as a field minister at the 03/23/21 FMAC
Meeting.

Suspended:

10. G v suspcnded as a field minister for 12 months and transferred to the

1.

12,

13,

Darrington Unit. e will be reviewed by the FMAC in September 2021 to determine if he shall
be reinstated as a field minister.
was suspended as a field minister for 12 months. He will be reviewed
by the FMAC in March 2022 to determine if he shall be reinstated as a field minister.
was suspended as a field minister for 12 months. He will be reviewed
by the FMAC in March 2022 to determine if he shall be reinstated as a field minister.
was suspended as a field minister for 12 months. He will be reviewed
by the FMAC in March 2022 to determine if he shall be reinstated as a field minister.

14. N v suspended as a field minister for 3 months, He will be reviewed by

the FMAC in June 2021 to determine if he shall be reinstated as a field minister.




ISSUES (continued):
Paroled:

_ Class of 2019, Robertson Unit, paroled in October 2020

2 _ Class of 2015, Coffield Unit, paroled in December 2020
3. . Coss of 2015, Havins Unit, paroled in May 2021 -

Deceased:

.. I D:ington Unit, Class of 2020

*Qne Field Minster is currently assigned to the Goree Unit to participate in the 18 month Sex Offender
Treatment Program (SOTP), Field Minister -dld not complete the SOTP but remains on the Goree
Unit. Field Minister [l will not perform field ministry duties while at the Goree Unit, however, will
maintain his field ministry status.

*One Field Minister is currently assigned to the Vance Unit for participation in the InnerChange
Freedom Initiative program (FI18R parole vote). [ NG i1l not perform field
ministry duties while enrolled in the program, however, will maintain his field ministry status.

*One Field Minister is currently assigned to the Havins Unit for participation in the In-Prison
Therapeutic Community (FIS parole vote). will not perform field ministry
duties while enrolled in the program, however, will maintain his field ministry status.

© ACTIONPLANS =~ ..

1. Field Ministry coordination for thirty-seven (37) units.

2. Field Mlmstry/New Warden Orlentatlon scheduied for new Fleid Minister units.

June FY 202.1

s WORK MEASURES _ _2_0.2._1_. Lo YTD
Scarborough College
Program Capacity: 200

Program Count (as of June 30, 2021): 156

Class of 2021 Participants 32

Class of 2022 Participants 46

Class of 2023 Participants 40

Class of 2024 Participants 38

Successful Completions/Graduated (PC): 0 0
Disciplinary Removal (DA) 0 7
Medical or Mental Health Condition Removal (DM) 0 0
Voluntarily Removed (DV) 0 1
Failure to Complete (DF): 0 0
Deceased: 0 1
Field Ministry Program
Program Count (as of June 30, 2021): 175
Program Permanent Removals/Voluntary Withdrawals 0 1
Program Suspended 0 7
Paroled 1 3
Deceased 0 1

SUPPLEMENTAL INFORMATION

F1eld Mlmstms will document number of contacts they establish in their areas of m1n1st1y ona weekly
basis using the weekly report activity sheet.
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Texas Department of Criminal Justice
Rehabilitation Programs Division
Department Report
July 2021

AR :.::__.OROUGH COLLEGE & FIELD MINISTRY PROGRAM .

Division Director: | Phone #: Program Supervisor: Phone #:
Christopher Carter (936) 437-7319 Myron Waddle (936) 661-4035

- MISSION -

Texas Department of Criminal Justice’s Field Ministry Program mission is to train and equip inmates
through a four-year Scarborough College education to assist in ministering and promoting moral
rehablhtatmn of the inmate populahon

AUTHORITY

Administrative Directive: AD 07.30

Chaplaincy services shall be provided within TDCJ operated units or contracted facilities in order to
serve inmates who desire to practice elements of their religion. It is the policy of TDCI to extend to
inmates of all faiths, reasonable and equitable opportunities to pursue religious beliefs and participate
in religious activities and programs that do not endanger the safe, secure, and orderly operation of the
Agency. Participation in all religious activities and attendance at religious services of worship is strictly
voluntary. No employee, contractor, or volunteer shall disparage the religious beliefs of any inmate or
compel any inmate to make a change of religious preference. Chaplaincy services shall strive to assist
inmates who desire to incorporate religious beliefs and practices into a process for positive change in
personal behaviors by offering meaningful, rehabilitative religious programming as an important tool

for successful reintegration into society.

POSITIONS: -
ALLOCATED /
“FILLED

ANNUAL

____:OGRAM iMPLEMENTATION  BUDGET

Fnst SWBTS Semmaly Class Began J anuary 2011
First Field Minister Cohort — May 2015

Second Field Minister Cohort — May 2016

Third Field Minister Cohort — May 2017

Forth Field Minister Cohort — May 2018

Fifth Field Minister Cohort — May 2019

Sixth Field Minister Cohort — January 2021 (2020 class)

N/A 1/1

Seventh F;eld Mlmster Cohort July 2021
RGN e PROGRAM OVERVIEW

Scarborough College:
The Southwestern Baptist Theological Seminary at the Darrington Unit began in 2011 with The
Heart of Texas Foundation being at the epicenter of the formation. SWBTS offers a four-year
program for participants to receive a fully accredited Bachelor of Science in Biblical Studies
degree at no expense to the inmates. In 2020 the name was changed to Scarborough College.
The purpose of this program is to promote moral rehabilitation and ministry to other inmates.




PROGRAM OVERVIEW (continued)

Field Ministry Program:
The Field Ministry Program is comptised of inmate graduates of the Scarborough College with
a Bachelor of Science Degree in Biblical Studies or equivalent from an institute that is
accredited by the Council for Higher Education Accreditation. Field Minister duties include,
but are not limited to: Community Service Ministry, Crisis Ministry, Counseling Ministry,
Faith-Based Ministry, Graduate Assistant, or other duties as approved by the Field Ministry

Advisory Council.
Scarborough College:
In order to be eligible for the Scarborough College inmates must meet the following selection
criteria:
s High School Diploma or GED
o EA Score of 11, or higher
e No major disciplinary for 12 months
¢ No minor disciplinary for 6 months
e Custody level of G3, or better
e TDCJ receive date of 1 year o more
o 10 years of sentence remaining before parole eligibility

Field Minisiry Program:
In order to be eligible for the Field Ministry Program inmates must meet the following criteria:

¢ Must hold a Bachelor of Science Degree in Biblical Studies from the Scarborough College
at the Darrington Unit or equivalent from an institute that is accredited by the Council for
Higher Education Accreditation
No major disciplinary for 12 months
No more than three minor disciplinaries for 12 months
No disciplinary action for the following codes within four years: 5.1 Extortion of Money;
5.2 Extortion of Property; 5.3 Extortion; 20.0 Sexual Misconduct; 20.1 Discourteous
Conduct of Sexual Nature; 20.2 Sexual Fondling; 20.3 Engaging with Consensual Sex with
Others; 25.1 Refusing to attend school/complete assignments; 25.2 Refusing to attend
required treatment program; 26.0 Recruiting membership to a security threat group; 30.1
Attempting an inappropriate relationship with staff; 30.2 Establishing an inappropriate
relationship with staff

e Approval from the Field Ministry Coordinator and Deputy Director of Rehabilitation
Programs Division

Scarborough College:
119 students are currently enrolled in the program,




Field Ministry Program.:

Field Ministers have been assigned to the following thirty-seven (37) units: Alired Unit, Beto
Unit, Boyd Unit, Briscoe Unit, Clemens Unit, Clements Unit, Coffield Unit, Connally Unit,
Daniel Unit, Darrington Unit, Eastham Unit, Ellis Unit, Estelle Unit, Ferguson Unit, Hughes Unit,
Huntsville Unit, Jester [II Unit, Jordan Unit, Lewis Unit, Lynaugh Unit, McConnell Unit, Michael
Unit, Montford Unit, Neal Unit (idled), Pack Unit, Polunsky Unit, Ramsey Unit, Roach Unit,
Robertson Unit, Skyview Unit, Smith Unit, Stiles Unit, Stringfellow Unit, Telford Unit, Torres
Unit, Wallace Unit, Wynne Unit,

Permanently Removed:

1. I o pcrmanently removed as a field minister at the 09/11/2019
FMAC Meeting.

2, was permanently removed as a field minister at the 12/18/2017
FMAC Meeting.
3. was permanently removed as a field minister at the 09/11/2019

FMAC Meeting,

was permanently removed as a field minister at the 12/21/2018
FMAC Meeting.

was permanently removed as a field minister at the 11/20/2019
FMAC Meeting.

was permanently removed as a ficld minister at the 11/20/19 FMAC

Meeting.
7. I < ormanently removed as a field minister at the 9/18/20 FMAC
Meeting,

8. was permanently removed as a field minister at the 9/18/20 FMAC

Meeting,
9. _was permanently removed as a field minister at the 03/23/21 FMAC

Meeting.

10. GGG v s pomanently removed as a field minister at the 07/14/21 FMAC
Meeting. ‘

Suspended:

I1.

was suspended as a field minister for 12 months and transferred to

the Darrington Unit. He will be reviewed by the FMAC in September 2021 to determine if he

shall be reinstated as a field minister.

was suspended as a field minister for 12 months. He will be
reviewed by the FMAC in March 2022 to determine if he shall be reinstated as a ficld minister.

13. [ s svspended as a field minister for 12 months, He will be reviewed

by the FMAC in March 2022 to determine if he shall be reinstated as a field minister.

was suspended as a field minister for 12 months. He will be reviewed

by the EMAC in March 2022 to determine if he shall be reinstated as a field minister.

15. GGG v 2 suspended as a field minister for 6 months in July 2021, He will be
reviewed by the FMAC in January 2022 to determine if he shall be reinstated as a field minister,

16. h, was suspended for 12 months. He will be reviewed by the FMAC

in July 2022 to determine if he shall be reinstated as a field minister,

12.

14.




ISSUES (continued):
Paroled:

1. , Class of 2019, Robertson Unit, paroled in October 2020.
2. , Class of 2015, Coffield Unit, paroled in December 2020.
3. Class of 2015, Havins Unit, paroled in May 2021.
4. I C:ss of 2017, Jester 1T Unit, paroled in July 2021.

Deceased:
. . 1 -iroton Unit, Class of 2020

*One Field Minster is currently assigned to the Goree Unit to participate in the 18-month Sex Offender
Treatment Program (SOTP). Field Minister Russo did not complete the SOTP but remains on the Goree
Unit, Field Minister Russo will not perform field ministry duties while at the Goree Unit, however,
will maintain his field ministry status.

ACTION PLANS -

1. Field Mmlstry coordination for thirty-seven (37) units.

2 Fleld Mmlstry/N ew Warden Orientation scheduled for new Field Minister units.

Jul FY 2021

| L WQRK MEASURES 3 02’; vip
Scarborough Coklege
Program Capacity: 200
Program Count (as of July 31, 2021): 119
Class of 2022 Participants 39
Class of 2023 Participants 41
Class of 2024 Participants 39
Successful Completions/Graduated (PC): 32 32
Disciplinary Removal (DA) 2 9
Medical or Mental Health Condition Removal (DM) 0 0
Voluntarily Removed (DV) 0 1
Failure to Complete (DF): 0 ]
Deceased: 0 1
Field Ministry Program
Program Count (as of July 31, 2021): 204
Program Permanent Removals/Voluntary Withdrawals 1 2
Program Suspended 1 8
Paroled 1 4
Deceased 0 1

 SUPPLEMENTAL INFORMATION

Field Ministers will document number of contacts they establish in their areas of ministry on a
weekly basis using the weekly report activity sheet.




Texas Department of Criminal Justice
Rehabilitation Programs Division
Department Report
August 2021

TC OF TEXAS FOUNDATION COLLEGE OF MINISTRY B
- & FIELD MINISTRY PROGRAM L

Division Director: | Phone #: Program Supervisor: Phone #:

Christopher Carter (936) 437-7319 Myron Waddle (936) 661-4035

MISSION

Texas Department of Criminal Justice’s Field Ministry Program mission is to train and equip inmates
through a four-year Heart of Texas Foundation College of Ministry education to assist in ministering
and pwmotmg moral rehabilitation of the inmate populatlon

AUTHORITY

Administrative Directive: AD (7.30

Chaplaincy services shall be provided within TDCJ operated units or contracted facilities in ordet to
serve inmates who desire to practice elements of their religion, It is the policy of TDCIJ to extend to
inmates of all faiths, reasonable and equitable opportunities to pursue religious beliefs and participate
in refigious activities and programs that do not endanger the safe, secure, and orderly operation of the
Agency. Participation in all religious activities and attendance at religious services of worship is strictly
voluntary, No employee, contractor, or volunteer shall disparage the religious beliefs of any inmate or
compel any inmate to make a change of religious preference. Chaplaincy services shall sttive to assist
inmates who desire to incorporate religious beliefs and practices into a process for positive change in
personal behaviors by offering meaningful, rehabilitative religious programming as an important tool

for successful reintegration into society.
e ——————— e “POSITIONS

ALLOCATED /
“FILLED .

.PROGRAM IMPLEMENTATION

Fnst SWBTS Semmary Class Began J anuary 2011
First Field Minister Cohort — May 2015

Second Field Minister Cohort — May 2016

Third Field Minister Cohort — May 2017

Forth Field Minister Cohort - May 2018

Fifth Field Minister Cohort — May 2019

Sixth Field Minister Cohort — January 2021 (2020 class)

N/A 1/1

Seventh Field Mlmstel Cohort — July 2021
TR B R  PROGRAM. OVERVIEW

Heart of Texas College of Ministry:
The Heart of Texas Foundation College of Ministry at the Dartington Unit began in 2021, The
Heart of Texas Foundation College of Ministry offers a four-year program for participants to
receive a fully accredited Bachelor of Science in Biblical Studies degree at no expense to the
inmates. The purpose of this program is to promote moral rehabilitation and ministry to other
inmates.




PROGRAM OVERVIEW (continued)

Field Ministry Program:

The Field Ministry Program is comprised of inmate graduates of the Heart of Texas Foundation
College of Ministry with a Bachelor of Science Degree in Biblical Studies or equivalent from
an institute that is accredited by the Council for Higher Education Accreditation., Field Minister
duties include, but are not limited to; Community Service Ministry, Crisis Ministry, Counseling
Ministry, Faith-Based Ministry, Graduate Assistant, or other duties as approved by the Field
Ministry Advisory Council.

Heart of Texas Foundation College of Ministry:
In order to be eligible for the Heart of Texas Foundation College of Ministry, inmates must meet
the following selection criteria;
¢ High School Diploma or GED
EA Score of 11, or higher
No major disciplinary for 12 months
No minor disciplinary for 6 months
Custody level of G3, or better
TDCJ receive date of 1 year or more
10 years of sentence remaining before parole eligibility

Field Ministry Program:
In order to be eligible for the Field Ministry Program inmates must meet the following criteria:

¢ Must hold a Bachelor of Science Degree in Biblical Studies from the Heart of Texas
Foundation College of Ministry at the Darrington Unit or equivalent from an institute that
is accredited by the Council for Higher Education Accreditation

¢ No major disciplinary for 12 months

» No more than three minor disciplinaries for 12 months

¢ No disciplinary action for the following codes within four years: 5.1 Extortion of Money;
5.2 Extortion of Property; 5.3 Extortion; 20.0 Sexual Misconduct; 20.1 Discourteous
Conduct of Sexual Nature; 20.2 Sexual Fondling; 20.3 Engaging with Consensual Sex with
Others; 25.1 Refusing to attend school/complete assignments; 25.2 Refusing to attend
required treatment program; 26.0 Recruiting membership to a security threat group; 30.1
Attempting an inappropriate relationship with staff; 30.2 Establishing an inappropriate
relationship with staff

¢ Approval from the Field Ministry Coordinator and Division Director of Rehabilitation
Programs Division

Heart of Texas Foundation College of Ministry:
119 students are currently enrolled in the program.




.. STATUSOFPROGRAM . .~ = =

Field Ministry Program:

Field Ministers have been assigned to the following forty-one (41) units: Allred Unit, Beto Unit,
Boyd Unit, Briscoe Unit, Byrd Unit, Clemens Unit, Clements Unit, Coffield Unit, Connally Unit,
Daniel Unit, Darrington Unit, Eastham Unit, Ellis Unit, Estelle Unit, Ferguson Unit, Fort
Stockton, Garza West Unit, Goree Unif, Hughes Unit, Huntsville Unit, Jester 111 Unit, Jordan
Unit, Lewis Unit, Lynaugh Unit, McConnell Unit, Michael Unit, Montford Unit, Pack Unit,
Polunsky Unit, Powledge Unit, Ramsey Unit, Roach Unit, Robertson Unit, Skyview Unit, Smith
Unit, Stiles Unit, Stringfellow Unit, Telford Unit, Torres Unit, Wallace Unit, Wynne Unit,

Note: The Neal Unit is a Field Minister Unit but it has been idled so is not included in the count.

. IsSSUES .

Permanently Removed:
1. I o permanently removed as a field minister at the 09/11/2019
FMAC Meeting,

2. was permanently removed as a field minister at the 12/18/2017

]
FMAC Meeting,
3. *was permanently removed as a field minister at the 09/11/2019

FMAC Meeting.

was permanently removed as a field minister at the 12/21/2018

FMAC Meeting.
. I v pcimanently removed as a field minister at the 11/20/2019

FMAC Meeting,
6. NN - pcrmanently removed as a field minister at the 11/20/19 FMAC

Meeting.
B < ocinanently removed as a field minister at the 9/18/20 FMAC

Meeting.

I - s pcrmanently removed as a field minister at the 9/18/20 FMAC
Meeting.
I s permanently removed as a field minister at the 03/23/21 FMAC
Meeting.

10. GGG s permanently removed as a field minister at the 07/14/21 FMAC
Meeting.

Suspended:
11.

8.

9.

was suspended as a field minister for 12 months and transferred to
the Darrington Unit. He will be reviewed by the FMAC in September 2021 to determine if he
shall be reinstated as a field minister.

was suspended as a field minister for 12 months. He will be
reviewed by the FMAC in March 2022 to determine if he shall be reinstated as a field minister.
was suspended as a field minister for 12 months. He will be reviewed
by the FMAC in March 2022 to determine if he shall be reinstated as a field minister.

was suspended as a field minister for 12 months. He will be reviewed
by the FMAC in March 2022 to determine if he shall be reinstated as a field minister.

was suspended as a field minister for 6 months in July 2021, He will be
reviewed by the FMAC in January 2022 to determine if he shall be reinstated as a field minister.

16. [ 2 suspended for 12 months. He will be reviewed by the FMAC

in July 2022 to determine if he shall be reinstated as a field minister.

12,

13.

14,

15.




ISSUES (continued):
Paroled:

L. = Class of 2019, Robertson Unit, paroled in October 2020,
2. Class of 20135, Coffield Unit, paroled in December 2020,
3. . C:ss of 2015, Havins Unit, paroled in May 2021.
4, NN C:ss of 2017, Jester 11 Unit, paroled in July 2021.

Deceased:

1. N D::ington Unit, Class of 2020

*QOne Field Minster is currently assigned to the Goree Unit to participate in the 18-month Sex Offender
Treatment Program (SOTP). Field Minister [l did not complete the SOTP but remains on the Goree
Unit. Field Minister [JJJljwill not perform field ministry duties while at the Goree Unit, however,
will maintain his field ministry status.

 ACTION PLANS

1. Field Ministry coordination for forty -one (41) units.

2, F1eld Mm1stry/New Warden Orlentatlon scheduied for new Field Minister units.

August f{- FY 2021
S _. WORK MEASURES | 2021 | YTD
Heart of Texas Foundatwn College of Mm:stry
Program Capacity: 200
Program Count (as of August 31, 2021): 119
Class of 2022 Participants 39
Class of 2023 Participants 41
Class of 2024 Participants 39
Female Seminary School at Hobby Unit (as of August 31, 2021) 34 34
Successful Completions/Graduated (PC): 0 32
Disciplinary Removal (DA) 0 9
Medical or Mental Health Condition Removal (DM) 0 0
Voluntarily Removed (DV) 0 1
Failure to Complete {DF): 0 0
Deceased: 0 1
Field Ministry Program
Program Count (as of August 31, 2021): 204
Program Permanent Removals/Voluntary Withdrawals 0 2
Program Suspended 0 8
Paroled 0 4
Deceas_ed 9 1

- SUPPLEMENTAL INFORMATION -

Fleld Mlmsteis wzll document number of contacts they establish in then areas of mmzstry ona
weekly basis using the weekly report activity sheet




Texas Department of Criminal Justice
Rehabilitation Programs Division
Departmental Report
September 2021

THE HEART OF TEXAS FOUNDATION COLLEGE OF MINISTRY"' e
' &FIELD MINISTRY PROGRAM o

Division Director: | Phone #: Program Supervisor: Phone #:
Christopher Carter (936) 437-7319 Myron Waddle (936) 661-4035

 MISSION

Texas Department of Criminal Justice’s (TDCJ) Field Ministry Program mission is to train and equip
inmates through a four-year Heart of Texas Foundation College of Ministry education to assist in
mlmstermg and promotlng moral rehablhtatlon of the inmate populatlon

AUTHORITY

Administrative Directive: AD ¢7.30

Chaplaincy services shall be provided within TDCJ operated units or contracted facilities in order to
serve inmates who desire to practice elements of their religion. It is the policy of TDCJ to extend to
inmates of all faiths, reasonable and equitable opportunities to pursue religious beliefs and participate
in religious activities and programs that do not endanger the safe, secure, and orderly operation of the
Agency, Participation in all religious activities and attendance at religious services of worship is strictly
voluntary, No employee, contractor, ot volunteer shall disparage the religious beliefs of any inmate or
compel any inmate to make a change of religious preference. Chaplaincy services shall strive to assist
inmates who desire to incorporate religious beliefs and practices into a process for positive change in
personal behaviors by offering meaningful, rehabilitative religious programming as an important tool
for successful reintegration into society.

] POSITIONS
'_'ALLOCATE |
FILLED

ANNUAL
BU})GET

First SWBTS Seminary Class Began - January 2011
First Field Minister Cohort — May 2015

Second Field Minister Cohort — May 2016

Third Field Minister Cohort — May 2017

Forth Field Minister Cohort — May 2018

Fifth Field Minister Cohort — May 2019

Sixth Field Minister Cohort — January 2021 (2020 class)
Seventh Field Minister Cohort -] uly 2021

N/A 1/1

PRO GRAM OVERVIEW

The Heart of Texas Foundation College of Ministry:
The Heart of Texas Foundation College of Ministry at the Memorial {male} and Hobby (female)
unit beganin 2021, The Heart of Texas Foundation College of Ministry offers a four-year program
for participants to receive a fully accredited Bachelor of Science in Biblical Studies degree at no
expense to the inmates. The purpose of this program is to promote moral rehabilitation and
ministry to other inmates.




PROGRAM OVERVIEW (continued)

Field Ministry Program:
The field ministry program is comprised of inmate graduates of The Heart of Texas
Foundation College of Ministry with a Bachelor of Science Degree in Biblical Studies or
equivalent from an institute that is accredited by the Council for Higher Education
Accreditation. Field Minister duties include, but are not limited to Community Service
Ministry, Crisis Ministry, Counseling Ministry, Faith-Based Ministry, Graduate Assistant, or
other duties as approved by the Field Ministry Advisory Council (FMAC).

The Heart of Texas Foundation College of Ministry:
In order to be eligible for The Heart of Texas Foundation College of Ministry, inmates must meet
the following selection criteria:
¢ High School Diploma or GED
EA Score of 11, or higher
No major disciplinary for 12 months
No minor disciplinary for 6 months
Custody level of G3, or better
TDCI receive date of 1 year or more
10 years of sentence remaining before parole eligibility

Field Ministry Program:
In order to be eligible for the field ministry program inmates must meet the following criteria:

e Must hold a Bachelor of Science Degree in Biblical Studies from The Heart of Texas
Foundation College of Ministry at the Memorial unit ot equivalent from an institute that is
accredited by the Council for Higher Education Accreditation

s No major disciplinary for 12 months

¢ No more than three minor disciplinaries for 12 months

* No disciplinary action for the following codes within four years: 5.1 Extortion of Money;
5.2 Extortion of Property; 5.3 Extortion; 20.0 Sexual Misconduct; 20.1 Discourteous
Conduct of Sexual Nature; 20.2 Sexual Fondling; 20.3 Engaging with Consensual Sex with
Others; 25.1 Refusing to attend school/complete assignments; 25.2 Refusing to attend
required treatment program; 26.0 Recruiting membership to a security threat group; 30.1
Attempting an inappropriate relationship with statf; 30.2 Establishing an inappropriate
relationship with staff

* Approval from the field ministry coordinator and the Director of Rehabilitation Programs
Division

The Heart of Texas Foundation College of Ministry:
e 119 students are currently enrolled in the program at the Memorial Unit
» 34 students are currently enrolled in the program at the Hobby Unit




" STATUSOFPROGRAM

Field Ministry Program:

Field Ministers have been assigned to the following forty-one (41) units: Allred Unit, Beto Unit,
Boyd Unit, Briscoe Unit, Byrd Unit, Clemens Unit, Clements Unit, Coffield Unit, Connally Unit,
Daniel Unit, Ellis Unit, Estelle Unit, Ferguson Unit, Fort Stockton, Garza West Unit, Goree Unit,
Hughes Unit, Huntsville Unit, Jester [Tl Unit, Jordan Unit, Lewis Unit, Lynaugh Unit, McConnell
Unit, Memorial Unit, Michael Unit, Montford Unit, Pack Unit, Polunsky Unit, Powledge Unit,
Ramsey Unit, Roach Unit, Robertson Unit, Skyview Unit, Smith Unit, Stiles Unit, Stringfellow
Unit, Telford Unit, Torres Unit, Wainwright, Wallace Unit, Wynne Unit.

Note: The Neal Unit is a field minister unit, but it has been idled so is not included in the count.

Permanently Removed:

.. I s pcimanently removed as a field minister at the 09/11/2019
FMAC Meeting.

2. I s pormanently removed as a field minister at the 12/18/2017

FMAC Meeting.

B - conently removed as a field minister at the 09/11/2019
FMAC Meeting,

4. I s pormanently removed as a field minister at the 12/21/2018

3.

FMAC Meeting.

B comanently removed as a field minister at the 11/20/2019

FMAC Meeting.

I - oconanently removed as a field minister at the 11/20/19 FMAC
Meeting,

was permanently removed as a field minister at the 9/18/20 FEMAC

Meeting.
8. GGG s pcmanently removed as a field minister at the 9/18/20 FMAC
Meeting.
o. GGG s pormanently removed as a field minister at the 03/23/21 FMAC

Meeting. -
10. T - 25 crmanently removed as a field minister at the 07/14/21 FMAC

Meeting.

Suspended:

11. I - s suspended as a field minister for 12 months and transferred to
the Memorial Unit. He will be reviewed by the FMAC in September 2021 to determine if he
shall be reinstated as a field minister.

12. [ o suspcnded as a field minister for 12 months. He will be

reviewed by the FMAC in March 2022 to determine if he shall be reinstated as a field minister.

as suspended as a field minister for 12 months. He will be reviewed
by the FMAC in March 2022 to determine if he shall be reinstated as a field minister.

14. I /- suspended as a field minister for 12 months. He will be reviewed
by the FMAC in March 2022 to determine if he shall be reinstated as a field minister.

was suspended as a field minister for 6 months in July 2021, He will be

reviewed by the FMAC in January 2022 to determine if he shall be reinstated as a field minister.

16. I v suspended for 12 months. He will be reviewed by the FMAC
in July 2022 to determine if he shall be reinstated as a field minister.

13.

15.




ISSUES (continued):

Patoled
. . C:ss of 2019, Robertson Unit, paroled in October 2020,

= Class of 2015, Coffield Unit, paroled in December 2020.
Class of 2015, Havins Unit, paroled in May 2021.
Class of 2017, Jester I Unit, paroled in July 2021,
, Class of 20135, Estelle Unit, paroled in 09/21
Deceased:

1. , Memorial Unit, Class of 2020

*One Field Minster is currently assigned to the Goree Unit to participate in the 18-month Sex Offender
Treatment Program (SOTP). Field Minister [l did not complete the SOTP but remains on the Goree
Unit. Field Minister [JJJJlwill not perform field ministry duties while at the Goree Unit, however,
will maintain his field ministry status.

L W

1. Field Ministry coordination for forty-one (41) units.

2. Field Mmlstry/N ew Warden Orientation scheduled for new Field Minister units.

. s _WORK MEASURES HRaTRb SePtember

. G 2021

The Heart of ’I‘exas Foundatlon College of Mmlstry

Program Capacity: 200

Program Count (as of September 30, 2021): 119

Class of 2022 Participants 39

Class of 2023 Participants 41

Class of 2024 Participants 39

Female Seminary School at Hobby Unit (as of September 30, 34

2021)

Successful Completions/Graduated (PC): 0 0

Disciplinary Removal (DA) 0 0

Medical or Mental Health Condition Removal (DM) 0 0

Voluntarily Removed (DV) i 1

Failure to Complete (DF): 0 {0

Deceased: 0 0

Field Ministry Program

Program Count (as of September 30, 2021): 203 203

Program Permanent Removals/Voluntary Withdrawals 0 0

Program Suspended 0 0

Paroled I 1
0 0

Deceased _ . S 1 0

Field Ministers will document a number of contacts they establish in their areas of ministry on a
weekly basis using the weekly report activity sheet.




Texas Department of Criminal Justice
Rehabilitation Programs Division
Departmental Report
October 2021

E HEART OF TEXAS FOUNDATION COLLEGE OF MINISTRY
& FIELD MINISTRY PROGRAM -

" TH

Division Director:

Phone #:
(936) 437-7319

Myron Waddle

Program Supervisor:

Phone #:

Christopher Carter (936) 661-4035

MISSION

Texas Department of Criminal Justice’s (TDCJ) Field Ministry Program mission is to train and equip
inmates through a four-year Heart of Texas Foundation College of Ministry education to assist in

mlmstenng and promotlng moral rehablhtatlon of the inmate population

AUTHORITY

Administrative Directive: AD 07.30

Chaplaincy services shall be provided within TDCJ operated units or contracted facilities in order to
serve inmates who desire to practice elements of their religion. It is the policy of TDCI to extend to
inmates of all faiths, reasonable and equitable opportunities to pursue religious beliefs and participate
in religious activities and programs that do not endanger the safe, secure, and orderly operation of the
Agency. Participation in all religious activities and attendance at religious services of worship is strictly
voluntary. No employee, contractor, or volunteer shall disparage the religious beliefs of any inmate or
compel any inmate to make a change of religious preference. Chaplaincy services shall strive to assist
inmates who desire to incorporate religious beliefs and practices into a process for positive change in
personal behaviors by offering meaningful, rehabilitative religious programming as an important tool

for successtul reintegration into society.

PROGRAMIMPLEMENTATION | -__ANN:UAL.;.;-. e '-ALLOCATED / %

First SWBTS Seminary Class Began — January 2011
First Field Minister Cohort — May 2015

Second Field Minister Cohort — May 2016

Third Field Minister Cohort — May 2017

Forth Field Minister Cohort — May 2018

Fifth Field Minister Cohort — May 2019

Sixth Field Minister Cohort — January 2021 (2020 class)

N/A 1/1

Seventh Field Minister Cohort — July 2021
' e PROGRAM OVERVIEW

The Heart of Texas Foundation College of Ministry:
The Heart of Texas Foundation College of Ministry offered at Memorial (male) and Hobby Unit
(female-began August 2021). The Heart of Texas Foundation College of Ministry offers a four-
year program for participants to receive a fully accredited Bachelor of Science in Biblical Studies
degree at no expense to the inmates. The purpose of this program is to promote moral
rchabilitation and ministry to other inmates.




PROGRAM OVERVIEW (continued)

Field Ministry Program:
The field ministry program is comprised of inmate graduates of The Heart of Texas
Foundation College of Ministry with a Bachelor of Science Degree in Biblical Studies or
equivalent from an institute that is accredited by the Council for Higher Education
Accreditation. Field Minister duties include, but are not limited to Community Service
Ministry, Crisis Ministry, Counseling Ministry, Faith-Based Ministry, Graduate Assistant, or
other duties as approved by the Field Ministry Advisory Council (FMAC).

The Heart of Texas Foundation College of Ministry:
In order to be eligible for The Heart of Texas Foundation College of Ministry, inmates must meet
the following selection criteria:
* High Schoeol Diploma or GED
EA Score of 11, or higher
No major disciplinary for 12 months
No minor disciplinary for 6 months
Custody level of G3, or better
TDCJ receive date of 1 year or more
10 years of sentence remaining before parole eligibility

* & & & & o

Field Ministry Program:

In order to be eligible for the field ministry program inmates must meet the following criteria:

e Must hold a Bachelor of Science Degree in Biblical Studies from The Heart of Texas
Foundation College of Ministry at the Memorial unit or equivalent from an institute that is
accredited by the Council for Higher Education Accreditation

e No major disciplinary for 12 months

¢ No more than three minor disciplinaries for 12 months
No disciplinary action for the following codes within four years: 5.1 Extortion of Money;
5.2 Extortion of Property; 5.3 Extortion; 20.0 Sexual Misconduct; 20.1 Discourteous
Conduct of Sexual Nature; 20.2 Sexual Fondling; 20.3 Engaging with Consensual Sex with
Others; 25,1 Refusing to attend school/complete assignments; 25.2 Refusing to attend
required treatment program; 26.0 Recruiting membership to a security threat group; 30.1
Attempting an inappropriate relationship with staff; 30.2 Establishing an inappropriate
relationship with staff

e Approval from the field ministry coordinator and the Director of Rehabilitation Programs
Division

The Heart of Texas Foundation College of Ministry:
s 155 students are currently enrolled in the program at the Memorial Unit
o 34 students are currently enrolled in the program at the Hobby Unit




U STATUS OF PROGRAM

Field Ministry Program:

Field Ministers have been assigned to the following forty-one (41) units: Alired Unit, Beto Unit,
Boyd Unit, Briscoe Unit, Byrd Unit, Clemens Unit, Clements Unit, Coffield Unit, Connally Unit,
Daniel Unit, Ellis Unit, Estelle Unit, Ferguson Unit, Fort Stockton, Garza West Unit, Goree Unit,
Hughes Unit, Huntsville Unit, Jester 11T Unit, Jordan Unit, Lewis Unit, Lynaugh Unit, McConnell
Unit, Memorial Unit, Michael Unit, Moniford Unit, Pack Unit, Polunsky Unit, Powledge Unit,
Ramsey Unit, Roach Unit, Robertson Unit, Skyview Unit, Smith Unit, Stiles Unit, Stringfellow
Unit, Telford Unit, Torres Unit, Wainwright Unit, Wallace Unit, Wynne Unit.

Note: The Neal Unit is a field minister unit, but it has been idled so is not included in the count.

Permanently Removed:

1. T s permanently removed as a field minister at the 09/11/2019
FMAC Meeting.

2. I o permanently removed as a field minister at the 12/18/2017
FMAC Meeting.

B v s conanently removed as a field minister at the 09/11/2019
FMAC Meeting.

3.

4, was permanently removed as a field minister at the 12/21/2018

FMAC Meeting.
B o conoonently removed as a field minister at the 11/20/2019

FMAC Meeting.
6. ﬂwas permanently removed as a field minister at the 11/20/19 FMAC
Meeting.
_ was permanently removed as a field minister at the 9/18/20 FMAC

7.
Meeting.

8. NN o5 pcrmanently removed as a field minister at the 9/18/20 FMAC
Meeting.

9. _was permanently removed as a field minister at the 03/23/21 FMAC
Meeting.

10. was permanently removed as a field minister at the 07/14/21 FMAC
Mecting.

Suspended:

11, N ;s suspended as a field minister for 12 months and transferred to
the Memorial Unit. He will be reviewed by the FMAC in September 2021 to determine if he

shall be reinstated as a field minister.

was suspended as a field minister for 12 months. He will be

reviewed by the FMAC in March 2022 to determine if he shall be reinstated as a field minister.

13. I i - suspended as a field minister for 12 months, He will be reviewed
by the FMAC in March 2022 to determine if he shall be reinstated as a field minister.

was suspended as a field minister for 12 months. He will be reviewed

by the FMAC in March 2022 to determine if he shall be reinstated as a field minister,

12.

14.




ISSUES (continued):

15. _was suspended as a field minister for 6 months in July 2021. He will be
reviewed by the FMAC in January 2022 to determine if he shall be reinstated as a field minister.

16. [T v suspcnded for 12 months, He will be reviewed by the FMAC
in July 2022 to determine if he shall be reinstated as a field minister.

Paroled:

B C s of 2019, Robertson Unit, paroled in October 2020.
I . Ciass of 2015, Coffield Unit, paroled in December 2020.
. Ciass of 2015, Havins Unit, paroled in May 2021,

, Class of 2017, Jester II Unit, paroled in July 2021.
, Class of 2015, Estelle Unit, paroled in 09/21

Deceased:
1

. ﬂoﬂal Unit, Class of 2020
2. , Estelle Unit, Class of 2015
*One Field Minster is currently assigned to the Goree Unit to participate in the 18-month Sex Offender
Treatment Program (SOTP), Field Minister Il did not complete the SOTP but remains on the Goree
Unit, Field Minister [l will not perform field ministry duties while at the Goree Unit, however,
will maintain his field ministry status.

il S i

1. Field Ministry coordination for forty-one (41) units.
2. Field Mlmstry/N ew Warden Orientation scheduled for new Field Minister units.

October FY 2022

L WORK MEASURES L 2021 YTD.
The Heart of Texas Foundatlon College of Mlmstry-Memorlal
Unit (Male)
Program Capacity: 200 T
Program Count (as of October 31, 2021): 155 R e
Class of 2022 Participants 39 P
Class of 2023 Participants 40 S
Class of 2024 Participants 37 B
Class of 2025 Participants 39 i
Successful Completions/Graduated (PC): 0 0
Disciplinary Removal (DA) 0 0
Medical or Mental Health Condition Removal (DM) 0 0
Voluntarily Removed (DV) 0 0
Failure to Complete (DF): 0 0
Deceased; 0 0




The Heart of Texas Foundation College of Ministry- Hobby Unit
(Female)

Program Capacity:

=

Program Count (as of October 31, 2021):

Class of 2025 Participants

[FS RIS
B

Successful Completions/Graduated (PC):

Disciplinary Removal (DA)

Medical or Mental Health Condition Removal (DM)

Voluntarily Removed (DV)

Failure to Complete (DF):

Deceased:

(=] Rl favl fonj Lol Lan)

clololole|ol i

Field Ministry Program

Program Count (as of October 31, 2021):

203

Program Permanent Removals/Voluntary Withdrawals

Program Suspended

Paroled

Deceased

Lol Lan ] Jou) Fonel

He|o|e|e|

Field Ministers will document a number of contacts they establish in their areas of ministry on a

weekly basis using the weekly report activity sheet.
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Texas Department of Criminal Justice
Rehabilitation Programs Division
Departmental Report
November 2021

RT OF TEXAS FOUNDATION COLLEGE OF MINISTR)__( o
" & FIELD MINISTRY PROGRAM . |

Division Director: | Phone #: Program Supervisor: Phone #:
Christopher Carter (936) 437-7319 Myron Waddle (936) 661-4035

MISSION

Texas Department of Criminal Justice’s (TDCJ) Field Ministry Program mission is to train and equip
inmates through a four-year Heart of Texas Foundation College of Ministry education to assist in
mlmstenng and promotmg moral rehabilitation of the inmate populat1on

. AUTHORITY

Administrative Directive: AD (7.30

Chaplaincy services shall be provided within TDCJ operated units or contracted facilities in order to
serve inmates who desire to practice elements of their religion. It is the policy of TDCIJ to extend to
inmates of all faiths, reasonable and equitable opportunities to pursue religious beliefs and participate
in religious activities and programs that do not endanger the safe, secure, and orderly operation of the
Agency. Participation in all religious activities and attendance at religious services of worship is strictly
voluntary. No employee, contractor, or volunteer shall disparage the religious beliefs of any inmate or
compel any inmate to make a change of religious preference. Chaplaincy services shall strive to assist
inmates who desire to incorporate religious beliefs and practices into a process for positive change in
personal behaviors by offering meaningful, rehabilitative religious programming as an important tool
for successful reintegration into society.

~ POSITIONS
_ _LLOCATED /
 FILLED:

ANN UAL

First SWBTS Seminary Class Began — January 2011
First Field Minister Cohort — May 2015

Second Field Minister Cohort — May 2016

Third Field Minister Cohort — May 2017

Forth Field Minister Cohort — May 2018

Fifth Field Minister Cohort — May 2019

Sixth Field Minister Cohort - January 2021 (2020 class)
Seventh Field Minister Cohort — July 2021 '

N/A 1/1

"PROGRAMOVERVIEW .~ = 0 o

The Heart of Texas Foundation College of Ministry:
The Heart of Texas Foundation College of Ministry offered at Memorial (male) and Hobby Unit
(female-began August 2021). The Heart of Texas Foundation College of Ministry offers a four-
year program for participants to receive a fully accredited Bachelor of Science in Biblical Studies
degrec at no expense to the inmates. The purpose of this program is to promote moral
rehabilitation and ministry to other inmates.




PROGRAM OVERVIEW (continued)

Field Ministry Program:
The field ministry program is comprised of inmate graduates of The Heatt of Texas
Foundation College of Ministry with a Bachelor of Science Degree in Biblical Studies or
equivalent from an institute that is accredited by the Council for Higher Education
Accreditation, Field Minister duties include, but are not limited to Community Service
Ministry, Crisis Ministry, Counseling Ministry, Faith-Based Ministry, Graduate Assistant, or
other duties as approved by the Field Ministry Advisory Council (FMAC).

~ PROCEDURALOVERVIEW

The Heart of Texas Foundation College of Ministry:
In order to be eligible for The Heart of Texas Foundation College of Ministry, inmates must meet
the following selection criteria:
e High School Diploma or GED
EA Score of 11, or higher
No major disciplinary for 12 months
No minor disciplinary for 6 months
Custody level of G3, or better
TDCIJ receive date of 1 year or more
10 years of sentence remaining before parole eligibility

Field Ministry Program:

In order to be eligible for the field ministry program inmates must meet the following criteria:

o Must hold a Bachelor of Science Degree in Biblical Studies from The Heart of Texas
Foundation College of Ministry at the Memorial unit or equivalent from an institute that is
accredited by the Council for Higher Education Accreditation

e No major disciplinary for 12 months

e No more than three minor disciplinaries for 12 months

o No disciplinary action for the following codes within four years: 5.1 Extortion of Money;
5.2 Extortion of Propetty; 5.3 Extortion; 20.0 Sexual Misconduct; 20.1 Discourteous
Conduct of Sexual Nature; 20,2 Sexual Fondling; 20.3 Engaging with Consensual Sex with
Others; 25.1 Refusing to attend school/complete assignments; 25.2 Refusing to attend
required treatment program; 26.0 Recruiting membership to a security threat group; 30.1
Attempting an inappropriate relationship with staff; 30.2 Establishing an inappropriate
relationship with staff

e Approval from the field ministry coordinator and the Director of Rehabilitation Programs
Division

The Heart of Texas Foundation College of Ministry:
e 155 students are currently enrolled in the program at the Memorial Unit
e 34 students are currently enrolled in the program at the Hobby Unit




Field Ministry Program:

Field Ministers have been assigned to the following forty-one (41) units: Allred Unit, Beto Unit,
Boyd Unit, Briscoe Unit, Byrd Unit, Clemens Unit, Clements Unit, Coffield Unit, Connally Unit,
Daniel Unit, Ellis Unit, Estelle Unit, Ferguson Unit, Fort Stockton, Garza West Unit, Goree Unit,
Hughes Unit, Huntsville Unit, Jester I1I Unit, Jordan Unit, Lewis Unit, Lynaugh Unit, McConnell
Unit, Memorial Unit, Michael Unit, Montford Unit, Pack Unit, Polunsky Unit, Powledge Unit,
Ramsey Unit, Roach Unit, Robertson Unit, Skyview Unit, Smith Unit, Stiles Unit, Stringfellow
Unit, Telford Unit, Torres Unit, Wainwright Unit, Wallace Unit, Wynne Unit.

Note: The Neat Unit is a field minister unit, but it has been idled so is not included in the count,

Permanently Removed:

B o pcrmanently removed as a field minister at the 09/11/2019
FMAC Meeting.

1.

2.

3.

8.

0.

was permanently removed as a field minister at the 12/18/2017
FMAC Meeting.
I s pormanently removed as a field minister at the 09/11/2019
FMAC Meeting,

I s oimanently removed as a field minister at the 12/21/2018

FMAC Meeting.

was permanently removed as a field minister at the 11/20/2019

FMAC Meeting.

I a5 permanently removed as a field minister at the 11/20/19 FMAC
Meeting,.

was permanently removed as a field minister at the 9/18/20 FMAC
Meeting,

was permanently removed as a field minister at the 9/18/20 FMAC

Meeting.
B o pcimanently removed as a field minister at the 03/23/21 FMAC

Meeting.
10. I ;s pcrmancently removed as a field minister at the 07/14/21 FMAC
Meeting,

Suspended:
11. I - suspended as a field minister for 12 months and transferred to

12.

the Memorial Unit. He will be reviewed by the FMAC in September 2021 to determine if he
shall be reinstated as a field minister.

was suspended as a field minister for 12 months. He will be
reviewed by the FMAC in March 2022 to determine if he shall be reinstated as a field minister.

13. I s sospended as a field minister for 12 months, He will be reviewed

by the FMAC in March 2022 to determine if he shall be reinstated as a field minister.

14, I - s suspended as a field minister for 12 months, He will be reviewed

by the FMAC in March 2022 to determine if he shall be reinstated as a field minister.




ISSUES (continued):

15. GG 2 suspended as a field minister for 6 months in July 2021. He will be
reviewed by the FMAC in January 2022 to determine if he shall be reinstated as a field minister.
, was suspended for 12 months. He will be reviewed by the FMAC
in July 2022 to determine if he shall be reinstated as a field minister.

16.

Paroled:

1. I C-ss of 2019, Robertson Unit, paroled in October 2020.
2. I C2ss of 2015, Coffield Unit, paroled in December 2020.
3. . C:s: of 2015, Havihs Unit, paroled in May 2021.

4, . C s of 2017, Jester 11 Unit, paroled in July 2021,

5. . Cioss of 2015, Bstelle Unit, paroled in 09/21

Deceased:

1 I cnovial Unit, Class of 2020
. . )sicllc Unit, Class of 2015

*One Field Minster is currently assigned to the Goree Unit to participate in the 18-month Sex Offender
Treatment Program (SOTP). Field Minister [l did not complete the SOTP but remains on the Goree
Unit. Field Minister [l will not perform field ministry duties while at the Goree Unit, however,
will maintain his field ministry status. :

TACTIONPLANS

1. Field Ministry coordination for forty-one (41} units.
2. Field Ministry/New Warden Orientation scheduled for new Field Minister units.

oy November FY 2022

WORK MEASURES 2 021 YTD.
The Heart of Texas Foundatxon College of Mmlstry-Memorlal
Unit (Male)
Program Capacity: 200 e
Program Count (as of November 30, 2021): 155 it
Class of 2022 Participants 39 s
Class of 2023 Participants 40 i
Class of 2024 Participants 37 o
Class of 2025 Participants 39
Successful Completions/Graduated (PC). 0 0
Disciplinary Removal (DA) 0 0
Medical or Mental Health Condition Removal (DM) 0 0
Voluntarily Removed (DV) 0 0
Failure to Complete (DF): 0 0
Deceased: 0 0




The Heart of Texas Foundation College of Ministry- Hobby Unit
(Female)

<@

Program Capacity:

Program Count (as of November 30, 2021):

W {w
1P

Class of 2025 Participants

Successful Completions/Graduated (PC):

Disciplinary Removal (DA)

Medical or Mental Health Condition Removal (DM)

Voluntarily Removed (DV)

Failure to Complete (DF):

ole|lolole|e
cleloiole|le 4]

Deceased:

Field Ministry Program

Program Count (as of November 30, 2021). 203

Program Permanent Removals/Voluntary Withdrawals

Program Suspended

Paroled

lole|elo
lololojo |

. . SUPPLEMENTALINFORMATION . ' = '~

Field Ministers will document a number of contacts they establish in their areas of ministry on a
weekly basis using the weekly report activity sheet.
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Texas Department of Criminal Justice
Rehabilitation Programs Division
Departmental Report
December 2021

: THE’HEART OF TEXAS FOUNDAT!ON COLLEGE OF MINISTRY
- & FIELD MINISTRY PROGRAM S :

Division Director: | Phone #: Program Supervisor: Phone #:

Christopher Carter (936) 437-7319 Mylon Waddle (936) 661-4035

Texas Department of Criminal Justice’s (TDCJ) Field Mmlsny Program mission is to train and equip
inmates through a four-year Heart of Texas Foundation College of Ministry education to assist in

ministering and promotmg moral rehabilitation of the inmate populauon

AUTHORITY

Administrative Directive: AD 07.30

Chaplaincy services shall be provided within TDCJ operated units or contracted facilities in order to
serve inmates who desire to practice elements of their religion. It is the policy of TDCYJ to extend to
inmates of all faiths, reasonable and equitable opportunities to pursue religious beliefs and participate
in religious activities and programs that do not endanger the safe, secure, and orderly operation of the
Agency. Participation in all religious activities and attendance at religious services of worship is strictly
voluntary. No employee, contractor, or volunteer shall disparage the religious beliefs of any inmate or
compel any inmate to make a change of religious preference. Chaplaincy services shall strive to assist
inmates who desire to incorporate religious beliefs and practices into a process for positive change in
petsonal behaviors by offering meaningful, rehabilitative religious programming as an important tool
for successful reintegration into society.

ANNU AL . ; POSITIONS
BUD GET : ALLOCATED /
"FILLED

First SWBTS Seminary Class Began — January 2011

First Field Minister Cohort — May 2015

Second Field Minister Cohort — May 2016

Third Field Minister Cohott — May 2017 N/A 1/1

Forth Field Minister Cohort - May 2018

Fifth Field Minister Cohort — May 2019

Sixth Field Minister Cohort — January 2021 (2020 class)

'} Seventh Field Minister Cohort — July 2021
e PROGRAM OVERVIEW

The Heart of Texas Foundation College of Ministry:
The Heart of Texas Foundation College of Ministry offered at Memorial (male) and Hobby Unit
(female-began August 2021). The Heart of Texas Foundation College of Ministry offers a four-
year program for participants to receive a fully accredited Bachelor of Science in Biblical Studies
degree at no cxpense to the inmates. The purpose of this program is to promote moral
rehabilitation and ministry to other inmates.




PROGRAM OVERVIEW (continued)

Field Ministry Program:
The field ministry program is comprised of inmate graduates of The Heart of Texas
Foundation College of Ministry with a Bachelor of Science Degree in Biblical Studies or
equivalent from an institute that is accredited by the Council for Higher Education
Accreditation. Field Minister duties include, but are not limited to Community Service
Ministry, Crisis Ministry, Counseling Ministry, Faith-Based Ministry, Graduate Assistant, or
other duties as approved by the Field Ministry Advisory Council (FMAC).

The Heatt of Texas Foundation College of Ministry:
In order to be eligible for The Heart of Texas Foundation College of Ministry, inmates must meet
the following selection criteria:
¢ High School Diploma or GED
EA Score of 11, or higher
No major disciplinary for 12 months
No minor disciplinary for 6 months
Custody level of G3, or better
TDCJ receive date of 1 year or more
10 years of sentence remaining before parole eligibility

Field Ministry Program:

In order to be eligible for the field ministry program inmates must meet the following criteria:

e Must hold a Bachelor of Science Degree in Biblical Studies from The Heart of Texas
Foundation College of Ministry at the Memorial unit or equivalent from an institute that is
accredited by the Council for Higher Education Accreditation

o No major disciplinary for 12 months

» No more than three minor disciplinaries for 12 months

o No disciplinaty action for the following codes within four years: 5.1 Extortion of Money,
5.2 Extortion of Property; 5.3 Extortion; 20,0 Sexual Misconduct; 20.1 Discourteous
Conduct of Sexual Nature; 20.2 Sexual Fondling; 20.3 Engaging with Consensual Sex with
Others; 25.1 Refusing to attend school/complete assignments; 25.2 Refusing to attend
required treatment program; 26.0 Recruiting membership to a security threat group; 30.1
Attempting an inappropriate relationship with staff; 30.2 Establishing an inappropriate
relationship with staff

e Approval from the field ministry coordinator and the Director of Rehabilitation Programs
Division

The Heart of Texas Foundation College of Ministry:
¢ 155 students are currently enrolled in the program at the Memorial Unit
e 34 students are currently enrolled in the program at the Hobby Unit




Field Ministry Program:

Field Ministers have been assigned to the following forty-one (41) units: Allred Unit, Beto Unit,
Boyd Unit, Briscoe Unit, Byrd Unit, Clemens Unit, Clements Unit, Coffield Unit, Connally Unit,
Daniel Unit, Ellis Unit, Estelle Unit, Ferguson Unit, Fort Stockton, Garza West Unit, Goree Unit,
Hughes Unit, Huntsville Unit, Jester III Unit, Jordan Unit, Lewis Unit, Lynaugh Unit, McConnell
Unit, Memorial Unit, Michael Unit, Montford Unit, Pack Unit, Polunsky Unit, Powledge Unit,
Ramsey Unit, Roach Unit, Robertson Unit, Skyview Unit, Smith Unit, Stiles Unit, Stringfellow
Unit, Telford Unit, Torres Unit, Wainwright Unit, Wallace Unit, Wynne Unit.

Note; The Neal Unit is a field minister unit, but it has been idled so is not included in the count.

Permanently Removed:

1. T v o ocmanently removed as a field minister at the 09/11/2019

FMAC Meeting.

2. —was permanently removed as a field minister at the 12/18/2017
FMAC Meeting.

3. *Was permanently removed as a field minister at the 09/11/2019

FMAC Meeting.

4. was permanently removed as a field minister at the 12/21/2018

FMAC Meeting,.

I o5 conancntly removed as a field minister at the 11/20/2019

FMAC Meeting.

6. *was permanently removed as a field minister at the 11/20/19 FMAC
Meeting.

7. _was permanently removed as a field minister at the 9/18/20 FMAC

Meeting.

8. was permanently removed as a field minister at the 9/18/20 FMAC

Meeting.
9. _was permanently removed as a field minister at the 03/23/21 FMAC

Meeting,

10. was permanently removed as a field minister at the 07/14/21 FMAC

Meeting.

Suspended:

11. _Was suspended as a field minister for 12 months and transferred to
the Memorial Unit. Ile will be reviewed by the FMAC in September 2021 to determine if he

shall be reinstated as a field minister.

was suspended as a field minister for 12 months. He will be

reviewed by the FMAC in March 2022 to determine if he shall be reinstated as a field minister.

13. [ - ; suspended as a field minister for 12 months. He will be reviewed

by the FMAC in March 2022 to determine if he shall be reinstated as a field minister.

4. R v - suspended as a field minister for 12 months. He will be reviewed
by the FMAC in March 2022 to determine if he shall be reinstated as a field minister.

12.




ISSUES (continued):

15. N  :; suspended as a field minister for 6 months in July 2021. He will be
reviewed by the FMAC in January 2022 to determine if he shall be reinstated as a field minister.

16. NN v suspcnded for 12 months, He will be reviewed by the FMAC
in July 2022 to determine if he shall be reinstated as a field minister.

Paroled:
1. . Class of 2019, Robertson Unit, paroled in October 2020,
2. . C s of 2015, Coffield Unit, paroled in December 2020.
3. . C(:ss of 2015, Havins Unit, paroled in May 2021.
4. I Ci:ss of 2017, Jester 11 Unit, paroled in July 2021.
5. GGG Coss of 2015, Estelle Unit, paroled in 09/21

Deceased:
1

. ﬂoﬂal Unit, Class of 2020
2. , Estelle Unit, Class of 2015
*One Field Minster is currently assigned to the Goree Unit to participate in the 18-month Sex Offender
Treatment Program (SOTP). Field Minister [l did not complete the SOTP but remains on the Goree

Unit. Field Minister [l will not perform field ministry duties while at the Goree Unit, however,
will maintain his field ministry status.

1. Field Ministry coordination for forty-one (41) units.
2. Field Mmlstry/N ew Warden Orientation scheduled for new Field Minister units.

B December FY 2022

: i WORKMEASURES HIERE It SRR _2021 . YTD
The Heart of Texas F oundatlon College of Mlnlstry-Memorlal
Unit (Male)
Program Capacity: 200
Program Count (as of December 31, 2021): 154
Class of 2022 Participants 38 :
Class of 2023 Participants 40 S
Class of 2024 Participants 37 S
Class of 2025 Participants 39 L
Successful Completions/Graduated (PC): 0 0
Disciplinary Removal (DA) 0 0
Medical or Mental Health Condition Removal (DM) 0 0
Voluntarily Removed (DV) 0 1
Failure to Complete (DF): 0 0
Deceased: 0 0




The Heart of Texas Foundation College of Ministry- Hobby Unit
(Female)

Program Capacity: 0

Program Count (as of December 31, 2021): 34

w
N

Class of 2025 Participants

Successful Completions/Graduated (PC):

Disciplinary Removal (DA)

Medical or Mental Health Condition Removal (DM)

Voluntarily Removed (DV)

Failure to Complete (DF):

olo|lo|o|ele
olololo|ole| | -

Deceased:

Field Ministry Program

]

Program Count (as of December 31, 2021): 203

Program Permanent Removals/Voluntary Withdrawals

Program Suspended

Paroled

(e} Rl Nl Fan

sle|lolo|o) i

Deceased I _
S . SUPPLEMENTAL INFORMATION 0

Field Ministers will document a number of contacts they establish in their areas of ministry on a
weekly basis using the weekly report activity sheet.
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Texas Department of Criminal Justice
Rehabilitation Programs Division
Departmental Report
January 2022

THE HEART 01? TEXAS FOUNDATION COLLEGE OF MINISTR j_iﬁ'_} -
. &FIELD MINISTRY PROGRAM s

Division Director: | Phone #: Program Supervisor: Phone #:

Christopher Carter (936) 437-7319 Myron Waddle (936) 661-4035

MISSION

Texas Department of Criminal Justice’s (TDCJ) Field Ministry Program mission is to train and equip
inmates through a four-year Heart of Texas Foundation College of Ministry education to assist in

mlmstermg and promotmg moral rehablhtatlon of the inmate populatlon

AUTHORITY

Administrative Directive: AD 07.30
Chaplaincy services shall be provided within TDCJ operated units or contracted facilities in order to
serve inmates who desire to practice elements of their religion. It is the policy of TDCJ to extend to
inmates of all faiths, reasonable and equitable opportunities to pursue religious beliefs and participate
in religious activities and programs that do not endanger the safe, secure, and ordetly operation of the
Agency. Participation in all religious activities and attendance at religious services of worship is strictly
voluntary. No employee, contractor, or volunteer shall disparage the religious beliefs of any inmate or
compel any inmate to make a change of religious preference. Chaplaincy services shall strive to assist
inmates who desire to incorporate religious beliefs and practices into a process for positive change in
personal behaviors by offering meaningful, rehabilitative religious programming as an important tool
for successful reintegration into society.

T e T T POSITIONS.
. PROGRAM IMPLEMENTATION | ANNUAL ALLOCATED / _-

First SWBTS Seminary Class Began — January 2011
First Field Minister Cohort — May 2015

Second Field Minister Cohort — May 2016

Third Field Minister Cohort — May 2017

Fourth Field Minister Cohort — May 2018

Fifth Field Minister Cohort — May 2019

Sixth Field Minister Cohort — January 2021 (2020 class)
Seventh Field Minister Cohort —J uly 2021

N/A 1/1

PROGRAM OVERVIEW

The Heart of Texas Foundation College of Ministry:
The Heart of Texas Foundation College of Ministry offered at Memorial (male) and Hobby Unit
(female-began August 2021). The Heart of Texas Foundation College of Ministry offers a four-
year program for participants to receive a fully accredited Bachelor of Science in Biblical Studies
degree at no expense to the inmates, The purpose of this program is to promote moral
rehabilitation and ministry to other inmates,




PROGRAM OVERVIEW (continued)

Field Ministry Program:
The field ministry program is comprised of inmate graduates of The Heart of Texas
Foundation College of Ministry with a Bachelor of Science Degree in Biblical Studies or
equivalent from an institute that is accredited by the Council for Higher Education
Accreditation. Field Minister duties include, but are not limited to Community Service
Ministry, Crisis Ministry, Counseling Ministry, Faith-Based Ministry, Graduate Assistant, or
other duties as approved by the Field Ministry Advisory Council (FMAC).

. PROCEDURALOVERVIEW . = . ..

The Heart of Texas Foundation College of Ministry:
In order to be eligible for The Heart of Texas Foundation College of Ministry, inmates must meet
the following selection criteria:
¢ High School Diploma or GED
EA Score of 11, or higher
No major disciplinary for 12 months
No minor disciplinary for 6 months
Custody level of G3, or better
TDCIJ receive date of 1 year or more
10 years of sentence remaining before parole eligibility

Field Ministry Program:

In order to be eligible for the field ministry program inmates must meet the following criteria:

e Must hold a Bachelor of Science Degree in Biblical Studies from The Heart of Texas
Foundation College of Ministry at the Memorial unit or equivalent from an institute that is
accredited by the Coungcil for Higher Education Accreditation

o No major disciplinary for 12 months

¢ No more than three minor disciplinaries for 12 months

o No disciplinary action for the following codes within four years: 5.1 Extortion of Money;
5.2 Extortion of Property; 5.3 Extortion; 20.0 Sexual Misconduct; 20.1 Discourteous
Conduct of Sexual Nature; 20.2 Sexual Fondling; 20.3 Engaging with Consensual Sex with
Others; 25.1 Refusing to attend school/complete assignments; 25.2 Refusing to attend
required treatment program; 26.0 Recruiting membership to a security threat group; 30.1
Attempting an inappropriate relationship with staff, 30.2 Establishing an inappropriate
relationship with staff

e Approval from the field ministry coordinator and the Director of Rehabilitation Programs
Division

The Heart of Texas Foundation College of Ministry:
e 152 students are currently enrolled in the program at the Memorial Unit
e 33 students are currently enrolled in the program at the Hobby Unit




T statusorvRoGRAM

Field Ministry Program:

Field Ministers have been assigned to the following forty-one (41) units: Allred Unit, Beto Unit,
Boyd Unit, Briscoe Unit, Byrd Unit, Clemens Unit, Clements Unit, Coffield Unit, Connally Unit,
Daniel Unit, Ellis Unit, Estelle Unit, Ferguson Unit, Fort Stockton, Garza West Unit, Goree Unit,
Hughes Unit, Huntsville Unit, Jester 111 Unit, Jordan Unit, Lewis Unit, Lynaugh Unit, McConnell
Unit, Memorial Unit, Michael Unit, Montford Unit, Pack Unit, Polunsky Unit, Powledge Unit,
Ramsey Unit, Roach Unit, Robertson Unit, Skyview Unit, Smith Unit, Stiles Unit, Stringfellow
Unit, Telford Unit, Torres Unit, Wainwright Unit, Wallace Unit, Wynne Unit,

Note: The Neal Unit is a field minister unit, but it has been idled so is not included in the count.

s

Permanenily Removed:

1. | o pcrmanently removed as a field minister at the 09/11/2019

FMAC Meeting.

2. I v s permanently removed as a field minister at the 12/18/2017

3.

4,

FMAC Meeting.
* was permanently removed as a field minister at the 09/11/2019

FMAC Meeting.

was permanently removed as a field minister at the 12/21/2018

I
FMAC Meeting.
* was permanently removed as a field minister at the 11/20/2019

FMAC Meeting.

was permanently removed as a field minister at the 11/20/19 FMAC

Meeting.
was permanently removed as a field minister at the 9/18/20 FMAC
Meeting,

3. | - 2 pcrmenently removed as a field minister at the 9/18/20 FMAC
Meeting.

9. hwas permanently removed as a field minister at the 03/23/21 FMAC
Meeting.

10. _ was permanently removed as a field minister at the 07/14/21 FMAC
Meeting,.

Suspended.

11. [ v 25 suspended as a field minister for 12 months and transferred to

12.

the Memorial Unit. He will be reviewed by the FMAC in September 2021 to determine if he
shall be reinstated as a field minister,

was suspended as a field minister for 12 months. He will be
reviewed by the FMAC in March 2022 to determine if he shall be reinstated as a field minister.

13. 1 v - svspended as a field minister for 12 months. He will be reviewed

by the EMAC in March 2022 to determine if he shall be reinstated as a field minister.

14, NN s suspended as a field minister for 12 months. He will be reviewed

by the FMAC in March 2022 to determine if he shall be reinstated as a field minister.




ISSUES (continued):

15. G v s suspended as a field minister for 6 months in July 2021. He will be
reviewed by the FMAC in January 2022 to determine if he shall be reinstated as a field minister.

16. 1IN s suspended for 12 months. He will be reviewed by the FMAC
in July 2022 to determine if he shall be reinstated as a field minister.

Paroled:

. . Ci:ss of 2019, Robertson Unit, paroled in October 2020.
2. . C:ss of 2015, Coffield Unit, paroled in December 2020.

3. , Class of 2015, Havins Unit, paroled in May 2021.
4, , Class of 2017, Jester II Unit, paroled in July 2021.
5, , Class of 2015, Estelle Unit, paroled in 09/21

Deceased:
.. I ) corial Unit, Class of 2020
2. N o\ ic Unit, Class of 2015

#One Field Minster is currently assigned to the Goree Unit to participate in the 18-month Sex Offender
Treatment Program (SOTP). Field Minister [ did not complete the SOTP but remains on the Goree
Unit. Field Minister Wil not perform field ministry duties while at the Goree Unit, however,
will maintain his field ministry status.

1. Field Ministry coordination for forty-one (41) units.
2. Field M1n1stry/N ew Warden Orientation scheduled for new Field Minister units.

January FY 2022

WORK MEASURES 2022 " YTD
The Healt of Texas Foundatlon College of Mlmstry—Memm 1al
Unit (Male)
Program Capacity: 200
Program Count (as of January 31, 2021): 152 SR
Class of 2022 Participants 38 S
Class of 2023 Participants 40 Lo
Class of 2024 Participants 37 L
Class of 2025 Participants 38
Successful Completions/Graduated (PC): 0 0
Disciplinary Removal (DA) 0 0
Medical or Mental Health Condition Removal (DM) 0 1
Voluntarily Removed (DV) 0 0
Failure to Complete (DF): 0 0
Deceased: 0 0




The Heart of Texas Foundation College of Ministry- Hobby Unit
(Female)

Program Capacity:

203

Program Count (as of January 31, 2021):

33

Class of 2025 Participants

33

Successful Completions/Graduated (PC):

Disciplinary Removal (DA)

Medical or Mental Health Condition Removal (DM)

Voluntarily Removed (DV)

Failure to Complete (DF):

Deceased:

(e Yonl Kung Fam] Ko}

oloelol=|clal ]

Field Ministry Program

Program Count (as of December 31, 2021):

Program Permanent Removals/Voluntary Withdrawals

Program Suspended

Paroled

1S ie|e e

lolo|elo]

Deceased

Field Ministers will document a number of contacts they establish in their areas of ministry on a

weekly basis using the weekly report activity sheet.
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Texas Department of Criminal Justice
Rehabilitation Programs Division
Departmental Report
February 2022

HE HEART OF TEXAS FOUNDATION COLLEGE OF MINISTRY-’ G
- _ & FIELD MINISTRY PROGRAM G

Division Director: | Phone #: Program Supervisor: Phone #:
Christopher Carter (936) 437-7319 Myron Waddle (936) 661-4035

Texas Department of Criminal Justice’s (TDCJ) Field Ministry Program mission is to train and equip
inmates through a four-year Heart of Texas Foundation College of Ministry education to assist in

mlmstenng and promotmg moral rehabilitation of the inmate populatxon

o _.? E '.:.:3'1 L AUTHORITY

Administrative Directive: AD 07.30

Chaplaincy services shall be provided within TDCJ operated units or contracted facilities in order to
serve inmates who desire to practice elements of their religion. It is the policy of TDCIJ to extend to
inmates of all faiths, reasonable and equitable opportunities to pursue religious beliefs and participate
in religious activities and programs that do not endanger the safe, secure, and orderly operation of the
Agency. Participation in all religious activities and attendance at religious setvices of worship is strictly
voluntary. No employee, contractor, or volunteer shall disparage the religious beliefs of any inmate or
compel any inmate to make a change of religious preference. Chaplaincy services shall strive to assist
inmates who desire to incorporate religious beliefs and practices into a process for positive change in
personal behaviors by offering meaningful, rehabilitative religious programming as an important tool
for successful reintegration into society.

~ POSITIONS
ALLOCATED/
_FILLED

ANNUAL
BUDGET

- PROGRAM IMPLEMENTATION. 1

First SWBTS Seminary Class Began — January 2011
First Field Minister Cohort — May 2015

Second Field Minister Cohort — May 2016

Third Field Minister Cohort — May 2017

Fourth Field Minister Cohort — May 2018

Fifth Field Minister Cohort — May 2019

Sixth Field Minister Cohort — January 2021 (2020 class)

N/A 1/1

Seventh Field Minister Cohort — July 2021
s - PROGRAM OVERVIEW

The Heart of Texas Foundation College of Ministry:
The Heart of Texas Foundation College of Ministry offered at Memorial (male) and Hobby Unit
(female-began August 2021). The Heart of Texas Foundation College of Ministry offers a four-
year program for participants to receive a fully accredited Bachelor of Art in Applied Ministry
degree at no expense to the inmates. The purpose of this program is to promote moral
rehabilitation and ministry to other inmates,




PROGRAM OVERVIEW (continued)

Field Ministry Program:
The field ministry program is comprised of inmate graduates of The Heart of Texas
Foundation College of Ministry with a Bachelor of Art Degree in Applied Ministry or
equivalent from an institute that is accredited by the Council for Higher Education
Accreditation, Field Minister duties include, but are not limited to Community Service
Ministry, Crisis Ministry, Counseling Ministry, Faith-Based Ministry, Graduate Assistant, or
other duties as approved by the Field Ministry Advisory Council (FMAC).

The Heart of Texas Foundation College of Ministry:
In order to be eligible for The Heart of Texas Foundation College of Ministry, inmates must meet
the following selection criteria:
¢ High School Diploma or GED
EA Score of 11, or higher
No major disciplinary for 12 months
No minor disciplinary for 6 months
Custody level of G3, or better
TDCI receive date of 1 year or more
10 years of sentence remaining before parole eligibility

Field Ministry Program:

In order to be eligible for the field ministry program inmates must meet the following criteria:

e Must hold a Bachelor of Arts Degree in Applied Ministry from The Heart of Texas
Foundation College of Ministry at the Memorial unit or equivalent from an institute that is
accredited by the Council for Higher Education Accreditation

e No major disciplinary for 12 months

e No more than three minor disciplinaries for 12 months

e No disciplinary action for the following codes within four years: 5.1 Extortion of Money;
5.2 Extortion of Property; 5.3 Extortion; 20.0 Sexual Misconduct; 20.1 Discourteous
Conduct of Sexual Nature; 20.2 Sexual Fondling; 20.3 Engaging with Consensual Sex with
Others; 25.1 Refusing to attend school/complete assignments; 25.2 Refusing to attend
required treatment program; 26.0 Recruiting membership to a security threat group; 30.1
Attempting an inappropriate relationship with staff, 30.2 Establishing an inappropriate
relationship with staff

e Approval from the field ministry coordinator and the Director of Rehabilitation Programs
Division

The Heart of Texas Foundation College of Ministry:
e 152 students are currently enrolled in the program at the Memorial Unit
¢ 30 students are currently enrolled in the program at the Hobby Unit




. STATUSOFPROGRAM '~ =

Field Ministry Program:

Field Ministers have been assigned to the following forty-one (41) units: Allred Unit, Beto Unit,
Boyd Unit, Briscoe Unit, Byrd Unit, Clemens Unit, Clements Unit, Coffield Unit, Connally Unit,
Daniel Unit, Eliis Unit, Estelle Unit, Ferguson Unit, Fort Stockton, Garza West Unit, Goree Unit,
Hughes Unit, Huntsville Unit, Jester III Unit, Jordan Unit, Lewis Unit, Lynaugh Unit, McConnell
Unit, Memorial Unit, Michael Unit, Montford Unit, Pack Unit, Polunsky Unit, Powledge Unit,
Ramsey Unit, Roach Unit, Robertson Unit, Skyview Unit, Smith Unit, Stiles Unit, Stringfellow
Unit, Telford Unit, Torres Unit, Wainwright Unit, Wallace Unit, Wynne Unit.

Note: The Neal Unit is a field minister unit, but it has been idled so is not included in the count.

" Issues ..

Permanently Removed:
—l.i was permanently removed as a field minister at the 09/11/2019
FMAC Meeting.
2. *was permanently removed as a field minister at the 12/18/2017

FMAC Meeting.

3. was permanently removed as a field minister at the 09/11/2019
FMAC Meeting,
was permanently removed as a field minister at the 12/21/2018

FMAC Meeting.

B oimanently removed as a field minister at the 11/20/2019
FMAC Meeting.

6. |GGG s rermanently removed as a field minister at the 11/20/19 FMAC

Meeting.
hwas permanently removed as a field minister at the 9/18/20 FMAC
Meeting.
_W&S permanently removed as a field minister at the 9/18/20 FMAC

Meeting,

was permanently removed as a field minister at the 07/14/21 FMAC

Meeting.
Suspended:

1. as suspended as a field minister for 12 months. He will be reviewed
by the FMAC in March 2022 to determine if he shall be reinstated as a field minister.

as suspended as a field minister for 6 months in July 2021. He will be
reviewed by the FMAC in January 2022 to determine if he shall be reinstated as a field minister.

Paroled:

I Cl:ss of 2019, Robertson Unit, paroled in October 2020.
. . C:ss of 2015, Coffield Unit, paroled in December 2020.

. . Ci:ss of 2015, Havins Unit, paroled in May 2021.
, Class of 2017, Jester II Unit, paroled in July 2021.

, Class of 2015, Estelle Unit, paroled in 09/21

2.

BN —

5.

Deceased:
1. Memorial Unit, Class of 2020
2. Estelle Unit, Class of 2015




ISSUES (continued)

*QOne Field Minster is currently assigned to the Goree Unit to participate in the 18-month Sex Offender
Treatment Program (SOTP). Field Minister -did not complete the SOTP but remains on the Goree
Unit. Field Minister [IIIllwill not perform field ministry duties while at the Goree Unit, however,

will maintain his field ministry status,

~  ACTIONPLANS

1. Field Ministry coordination for forty-one (41) units.

2. Field Mmlstrnyew Warden Orientation scheduled for new Field Minister units.

February FY 2022
The Heart of T exas I‘oundatmn Col[ege of Mmlstry-Memm ial
Unit (Male)
Program Capacity: 200
Program Count (as of February 28, 2022): 152
Class of 2022 Participants 36
Class of 2023 Participants 38
Class of 2024 Participants 39
Class of 2025 Participants 39 S
Successful Completions/Graduated (PC): 0 0
Disciplinary Removal (DA) 0 0
Medical or Mental Health Condition Removal (DM) 0 0
Voluntarily Removed (DV) 0 0
Failure to Complete (DF) 0 0
Deceased: 0 0
The Heart of Texas Foundation College of Ministry- Hobby Unit
(Female)
Program Capacity: 34 S
Program Count (as of February 28, 2022): 30 I
Class of 2025 Participants 30
Successful Completions/Graduated (PC); 0 0
Disciplinary Removal (DA) 0 2
Medical or Mental Health Condition Removal (DM) 0 2
Voluntarily Removed (DV) 0 0
Failure to Complete (DF). 0 0
Deceased: 0 0
Field Ministry Program
Program Count (as of February 28, 2022): 208 e
Program Permanent Removals/Voluntary Withdrawals 0 0
Program Suspended 0 0
Paroled 0 0
Deceased 0 0




Field Ministers will document a number of contacts they establish in their areas of ministry on a
weekly basis using the weekly report activity sheet.
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Texas Department of Criminal Justice
Rehabilitation Programs Division
Departmental Report
March 2022

- THE HEART OF 'I‘EXAS FOUNDATION COLLEGE OF MINISTRY
: & FIELD MINISTRY PROGRAM : s

Division Director: | Phone #: Program Supervisor: Phone #:
Christopher Catter (936) 437-7319 Myron Waddle (936) 661-4035

 MISSION

Texas Department of Criminal Justice’s (TDCJ) Field Ministry Program mission is to train and equip
inmates through a four-year Heart of Texas Foundation College of Ministry education to assist in
mlmstenng and promotmg moral rehabilitation of the inmate populatlon

AUTHORITY

Administrative Directive: AD 07.30

Chaplaincy services shall be provided within TDCT operated units or contracted facilities in order to
serve inmates who desire to practice elements of their religion. It is the policy of TDCJ to extend to
inmates of all faiths, reasonable and equitable opportunities to pursue religious beliefs and participate
in religious activities and programs that do not endanger the safe, secure, and orderly operation of the
Agency. Participation in all religious activities and attendance at religious services of worship is strictly
voluntary. No employee, contractor, or volunteer shall disparage the religious beliefs of any inmate or
compel any inmate to make a change of religious preference. Chaplaincy services shall strive to assist
inmates who desire to incorporate religious beliefs and practices into a process for positive change in
personal behaviors by offering meaningful, rehabilitative religious programming as an important tool
for successful reintegration into society.

ANNU AL e  POSITIONS
BUDGET : ALLOCATED / L
_ FILLED

First SWBTS Seminary Class Began — January 2011

First Field Minister Cohort — May 2015

Second Field Minister Cohort - May 2016

Third Field Minister Cohort - May 2017 N/A 11

Fourth Field Minister Cohort — May 2018

Fifth Field Minister Cohort —May 2019

Sixth Field Minister Cohort — January 2021 (2020 class)

Seventh Field Minister Cohort — July 2021

. S - PROGRAM OVERVIEW

The Heart of Texas Foundation College of Ministry:
The Heart of Texas Foundation College of Ministry offered at Memorial (male) and Hobby Unit
(female-began August 2021). The Heart of Texas Foundation College of Ministry offers a four-
year program for participants to receive a fully accredited Bachelor of Art in Applied Ministry
degree at no expense to the inmates, The purpose of this program is to promote moral
rehabilitation and ministry to other intmates.




PROGRAM OVERVIEW (continued)

Field Ministry Program:
The field ministry program is comprised of inmate graduates of The Heart of Texas
Foundation College of Ministry with a Bachelor of Art Degree in Applied Ministry or
equivalent from an institute that is accredited by the Council for Higher Education
Accreditation. Field Minister duties include, but are not limited to Community Service
Ministry, Crisis Ministry, Counseling Ministry, Faith-Based Ministry, Graduate Assistant, or
other duties as approved by the Field Ministry Advisory Council (FMAC).

. PROCEDURALOVERVIEW = . .

The Heart of Texas Foundation College of Ministry:
In order to be eligible for The Heart of Texas Foundation College of Ministry, inmates must meet
the following selection criteria:
» High School Diploma or GED
EA Score of 11, or higher
No major disciplinary for 12 months
No minor disciplinary for 6 months
Custody level of G3, or better
TDCJ receive date of 1 year or more
10 years of sentence remaining before parole eligibility

Field Ministry Program:

In order to be eligible for the field ministry program inmates must meet the following criteria:

e Must hold a Bachelor of Arts Degree in Applied Ministry from The Heart of Texas
Foundation College of Ministry at the Memorial unit or equivalent from an institute that is
accredited by the Council for Higher Education Accreditation

e No major disciplinary for 12 months

e No more than three minor disciplinaries for 12 months

¢ No disciplinary action for the following codes within four years: 5.1 Extortion of Money;
5.2 Extortion of Property; 5.3 Extortion; 20.0 Sexual Misconduct; 20.1 Discourteous
Conduct of Sexual Nature; 20.2 Sexual Fondling; 20.3 Engaging with Consensual Sex with
Others; 25.1 Refusing to attend school/complete assignments; 25.2 Refusing to attend
required treatment program; 26.0 Recruiting membership to a security threat group; 30.1
Attempting an inappropriate relationship with staff; 30.2 Establishing an inappropriate
relationship with staff

s Approval from the field ministry coordinator and the Director of Rehabilitation Programs
Division

The Heart of Texas Foundation College of Ministry:
s 152 students are currently enrolled in the program at the Memorial Unit
o 30 students are currently enrolled in the program at the Hobby Unit




S "STATUS OF PROGRAM . oo

Field Ministry Program:

Field Ministers have been assigned to the following forty-one (41} units: Allred Unit, Beto Unit,
Boyd Unit, Briscoe Unit, Byrd Unit, Clemens Unit, Clements Unit, Coffield Unit, Connally Unit,
Daniel Usit, Ellis Unit, Estelle Unit, Ferguson Unit, Fort Stockton, Garza West Unit, Goree Unit,
Hughes Unit, Huntsville Unit, Jester 111 Unit, Jordan Unit, Lewis Unit, Lynaugh Unit, McConnell
Unit, Memorial Unit, Michael Unit, Montford Unit, Pack Unit, Polunsky Unit, Powledge Unit,
Ramsey Unit, Roach Unit, Robertson Unit, Skyview Unit, Smith Unit, Stiles Unit, Stringfellow
Unit, Telford Unit, Torres Unit, Wainwright Unit, Wallace Unit, Wynne Unit.

Note: The Neal Unit is a ficld minister unit, but it has been idled so is not included in the count.

. ISSUES

Permanently Removed:
hwas permanently removed as a field minister at the 09/11/2019

FMAC Meeting.

2, was permanently removed as a field minister at the 12/18/2017
FMAC Meeting.

3. N ;s pcimancntly removed as a field minister at the 09/11/2019
F .

MAC Meetin
* was permanently removed as a field minister at the 12/21/2018

FMAC Meeting.

4.

5. was permanently removed as a field minister at the 11/20/2019

FMAC Meeting.
6. |GGG - permanently removed as a field minister at the 11/20/19 FMAC

Mecting.

7. _W&S permanently removed as a field minister at the 9/18/20 FMAC
Meeting.

8. hwas permanently removed as a field minister at the 9/18/20 FMAC

Meeting.

was permanently removed as a field minister at the 07/14/21 FMAC
Meeting.

Suspended:

1. I s suspended as a field minister for 12 months, He will be reviewed
by the FMAC in March 2022 to determine if he shall be reinstated as a field minister.
2. I 25 suspended as a field minister for 6 months in July 2021, He will be
reviewed by the FMAC in January 2022 to determine if he shall be reinstated as a field minister.
Paroled:
. I . Cass of 2019, Robertson Unit, paroled in October 2020,
B - o 2015, Coffield Unit, paroled in December 2020,
B, s of 2015, Havins Unit, paroled in May 2021.
. I, C:ss of 2017, Jester 11 Unit, paroled in July 2021.
. I . Cass of 2015, Estelle Unit, paroled in September 2021
. I . C|ass of 2015, Ellis Unit, paroled in March 2022

Deceased:
1. . \cmorial Unit, Class of 2020
2. NN ©tcllc Unit, Class of 2015

+
»

(o R S




ISSUES (continued)

*One Field Minster is currently assigned to the Goree Unit to participate in the 18-month Sex Offender
Treatment Program (SOTP). Field Minister ] did not complete the SOTP but remains on the Goree
Unit. Field Minister Il will not perform field ministry duties while at the Goree Unit, however,

will maintain his field ministry status.

1. Field Ministry coordination for forty-one (41) units,

2. Field Ministry/New Warden Orientation scheduled for new Field Minister units.

Sl e s Mareh S FY 20220

o WORK MEASURES = | 9m | ymp
The Heart of Texas Foundation College of Ministry-Memorial

Unit (Male)

Program Capacity: 200
Program Count (as of March 31, 2022): 152
Class of 2022 Participants 36 e
Class of 2023 Participants 38 Sl
Class of 2024 Participants 39 o
Class of 2025 Participants 39 L
Successful Completions/Graduated (PC): 0 0
Disciplinary Removal (DA) 0 0
Medical or Mental Health Condition Removal (DM) { 0
Voluntarily Removed (DV) 0 0
Failure to Complete (DF): 0 0
-Deceased. 0 0
The Heart of Texas Foundation College of Ministry- Hobby Unit

(Female)

Program Capacity: 34
Program Count (as of February 28, 2022): 30
Class of 2025 Participants 30 S
Successful Completions/Graduated (PC): 0 0
Disciplinary Removal (DA) 0 0
Medical or Mental Health Condition Removal (DM) 0 0
Voluntarily Removed (DV) 0 0
Failure to Complete (DF): 0 0
Deceased: 0 0
Field Ministry Program

Program Count (as of February 28, 2022): 207 i
Program Permanent Removals/Voluntary Withdrawals 0 0
Program Suspended 0 0
Paroled 0 1
Deceased 0 0




. SUPPLEMENTAL INFORMATION =~ =

Field Ministers will document a number of contacts they establish in their areas of ministry on a
weekly basis using the weekly report activity sheet.
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Texas Department of Criminal Justice
Rehabilitation Programs Division
Departmental Report
April 2022

IE HEART OF TEXAS FOUNDATION COLLEGE OF MINISTRY*':':' -
 &FIELDMINISTRYPROGRAM

Division Director: | Phone #: Program Supervisor: Phone #:
Christopher Carter (936) 437-7319 Myron Waddle (936) 661-4035

MISSXON

Texas Department of Criminal Justice’s (TDCJ) Field Ministry Program mission is to train and equip
inmates through a four-year Heart of Texas Foundation College of Ministry education to assist in
ministering and promotmg mmal rehabilitation of the inmate populatmn

AUTHORITY

Administrative Directive: AD 07.30

Chaplaincy services shall be provided within TDCJ operated units or contracted facilities in order to
serve inmates who desire to practice elements of their religion. It is the policy of TDCI to extend to
inmates of all faiths, reasonable and equitable opportunities to pursue religious beliefs and participate
in religious activities and programs that do not endanger the safe, secure, and orderly operation of the
Agency. Participation in all religious activities and attendance at religious services of worship is strictly
voluntary, No employee, contractor, or volunteer shall disparage the religious beliefs of any inmate or
compel any inmate to make a change of religious preference. Chaplaincy services shall strive to assist
inmates who desire to incorporate religious beliefs and practices into a process for positive change in
personal behaviors by offering meaningful, rehabilitative religious programming as an important tool
for successful reintegration into society.

ANNU AL ::-:: T  POSITIONS
BUD GET : _-ALLOCATED /
R - FILLED -
First SWBTS Seminary Class Began — January 2011
First Field Minister Cohort — May 2015
Second Field Minister Cohort — May 2016
Third Field Minister Cohort — May 2017 N/A 1/1
Fourth Field Minister Cohort — May 2018
Fifth Field Minister Cohort — May 2019
Sixth Field Minister Cohort - January 2021 (2020 class)
Seventh Field Minister Cohort — July 2021

PROGRAM OVERVIEW.:

The Heart of Texas Foundation College of Ministry:
The Heart of Texas Foundation College of Ministry offered at Memorial (male) and Hobby Unit
(female-began August 2021). The Heart of Texas Foundation College of Ministry offers a four-
year program for participants to receive a fully accredited Bachelor of Art in Applied Ministry
degree at no expense to the inmates. The purpose of this program is to promote moral
rehabilitation and ministry to other inmates.




PROGRAM OVERVIEW (continued)

Field Ministry Program:
The field ministry program is comprised of inmate graduates of The Heart of Texas
Foundation College of Ministry with a Bachelor of Art Degree in Applied Ministry or
equivalent from an institute that is accredited by the Council for Higher Education
Accreditation. Field Minister duties include, but are not limited to Community Service
Ministry, Crisis Ministry, Counseling Ministry, Faith-Based Ministry, Graduate Assistant, or
other dutics as approved by the Field Ministry Advisory Council (FMAC).

 PROCEDURAL OVERVIEW

The Heart of Texas Foundation College of Ministry:
In order to be eligible for The Heart of Texas Foundation College of Ministry, inmates must meet
the following selection criteria:

e High School Diploma or GED

EA Score of 11, or higher

No major disciplinary for 12 months

No minor disciplinary for 6 months

Custody level of G3, or better

TDCIJ receive date of 1 year or more

10 years of sentence remaining before parole eligibility

Field Ministry Program:

In order to be eligible for the field ministry program inmates must meet the following criteria:

e Must hold a Bachelor of Arts Degree in Applied Ministry from The Heart of Texas
Foundation College of Ministry at the Memorial unit or equivalent from an institute that is
accredited by the Council for Higher Education Accreditation

e No major disciplinary for 12 months

¢ No more than three minor disciplinaries for 12 months

¢ No disciplinary action for the following codes within four years: 5.1 Extortion of Money;
5.2 Extortion of Property; 5.3 Extortion; 20.0 Sexua! Misconduct; 20,1 Discourteous
Conduct of Sexual Nature; 20.2 Sexual Fondling; 20.3 Engaging with Consensual Sex with
Others; 25.1 Refusing to attend school/complete assignments; 25.2 Refusing to attend
required treatment program; 26.0 Recruiting membership to a security threat group; 30.1
Attempting an inappropriate relationship with staff, 30.2 Establishing an inappropriate
relationship with staff

s Approval from the field ministry coordinator and the Director of Rehabilitation Programs
Division

The Heart of Texas Foundation College of Ministry:
s 152 students are currently enrolled in the program at the Memorial Unit
e 30 students are currently enrolled in the program at the Hobby Unit




. STATUS.OF PROGRAM

Field Ministry Program:

Field Ministers have been assigned to the following forty-one (41) units: Allred Unit, Beto Unit,
Boyd Unit, Briscoe Unit, Byrd Unit, Clemens Unit, Clements Unit, Coffield Unit, Connally Unit,
Daniel Unit, Ellis Unit, Estelle Unit, Ferguson Unit, Fort Stockton, Garza West Unit, Goree Unit,
Hughes Unit, Huntsville Unit, Jester [Il Unit, Jordan Unit, Lewis Unit, Lynaugh Unit, McConnell
Unit, Memorial Unit, Michael Unit, Montford Unit, Pack Unit, Polunsky Unit, Powledge Unit,
Ramsey Unit, Roach Unit, Robertson Unit, Skyview Unit, Smith Unit, Stiles Unit, Stringfellow
Unit, Telford Unit, Torres Unit, Wainwright Unit, Wallace Unit, Wynne Unit.

Note: The Neal Unit is a field minister unit, but it has been idled so is not included in the count.

Permanently Removed:

1. I v as permanently removed as a field minister at the 09/11/2019
FMAC Meeting.
2, was permanently removed as a field minister at the 12/18/2017
FMAC Meeting.
3. was permanently removed as a field minister at the 09/11/2019

FMAC Meeting.

was permanently removed as a field minister at the 12/21/2018
FMAC Meeting.
B o oenently removed as a field minister at the 11/20/2019
FMAC Meeting.
6. |GGG s pcrmanently removed as a field minister at the 11/20/19 FMAC

Meeting,.

7. I ;s pcrmanently removed as a field minister at the 9/18/20 FMAC
Meeting,

8. GGG ;s pcmenently removed as a field minister at the 9/18/20 FMAC
Meeting.

o. GGG s pcrmancntly removed as a field minister at the 07/14/21 FMAC
Meeting.

Suspended:

1. was suspended as a field minister for 12 months, He will be reviewed

by the FMAC in March 2022 to determine if he shall be reinstated as a field minister,

2. I v - svspended as a field minister for 6 months in July 2021, He will be
reviewed by the FMAC in January 2022 to determine if he shall be reinstated as a field minister,

Paroled:

1. Class of 2019, Robertson Unit, paroled in October 2020,
2. , Class of 2015, Coffield Unit, paroled in December 2020.
3. Class of 2015, Havins Unit, paroled in May 2021.

4. I Class 0f 2017, Jester IT Unit, paroled in July 2021.
5. . C s of 2015, Estelle Unit, paroled in September 2021

6. _ Class of 2015, Ellis Unit, paroled in March 2022
Deceased:
1. _ Memoria! Unit, Class of 2020
2. N Y s lc Unit, Class of 2015




ISSUES (continued)

*One Field Minster is currently assigned to the Goree Unit to participate in the 18-month Sex Offender
Treatment Program (SOTP), Field Minister il did not complete the SOTP but remains on the Goree
Unit. Field Minister iwﬂl not perform field ministry duties while at the Goree Unit, however,
will maintain his field ministry status,

ACTION PLANS

1. Field Ministry coordination for forty-one (41} units.

2. Field Mmlstry/New Warden Orientation scheduled for new Field Minister units,

L A ril | FY 2022
e -WORK MEASURES o 2(1)}22 o YTD .
The Heart of Texas Foundatlon College of Mlmstry-Memm lal
Unit (Male) _
Program Capacity: 200 i
Program Count (as of April 29, 2022): 152 i
Class of 2022 Participants 35 B
Class of 2023 Participants 38
Class of 2024 Participants 40 G
Class of 2025 Participants 39 S
Successful Completions/Graduated (PC): 0 0
Disciplinary Removal (DA) 0 0
Medical or Mental Health Condition Removal (DM) 0 0
Voluntarily Removed (DV) 0 1
Re-instated 0 1
Failure to Complete (DF): 0 0
Deceased: 0 0




The Heart of Texas Foundation College of Ministry- Hobby Unit
(Female)

Program Capacity: 34

Program Count (as of April 29, 2022): 30

Class of 2025 Participants 30

Successful Completions/Graduated (PC): 0

Disciplinary Removal (DA)

Medical or Mental Health Condition Removal (DM)

Voluntarily Removed (DV)

Failure to Complete (DF):

Deceased:

== ===
ololololololo|la] @

Field Ministry Program

Program Count (as of April 29, 2022): 207

Program Permanent Removals/Voluntary Withdrawals

Program Suspended

Paroled

(o) Fanll Saw § L)

Deceased

slolole|of

" SUPPLEMENTALINFORMATION

Field Ministers will document a number of contacts they establish in their areas of ministry on a
weekly basis using the weekly report activity sheet.
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Texas Department of Criminal Justice
Rehabilitation Programs Division
Departmental Report
May 2022

K ;HEART- OF TEXAS FOUNDATION COLLEGE OF MINISTRY o
 &FIELD MINISTRY PROGRAM -~~~

Division Director: | Phone #: Program Supervisor: Phone #:

Christopher Carter (936) 437-7319 Myron Waddle (936) 661-4035

MISSION

Texas Department of Criminal Justice’s (TDCJ } Field Ministry Program mission is to train and equip
inmates through a four-year Heart of Texas Foundation College of Ministry education to assist in

ministering and promotmg moral rehabilitation of the inmate populatxon

AUTHORITY

Administrative Directive: AD 07.30

Chaplaincy setvices shall be provided within TDCJ operated units or contracted facilities in order to
serve inmates who desire to practice elements of their religion. It is the policy of TDCIJ to extend to
inmates of all faiths, reasonable and equitable opportunities to pursue religious beliefs and participate
in religious activities and programs that do not endanger the safe, secure, and orderly operation of the
Agency. Participation in all religious activities and attendance at religious services of worship is strictly
voluntary. No employee, contractor, or volunteer shall disparage the religious beliefs of any inmate or
compel any inmate to make a change of religious preference. Chaplaincy services shall strive to assist
inmates who desire to incorporate religious beliefs and practices into a process for positive change in
personal behaviors by offering meaningful, rehabilitative religious programming as an important tool
for successful reintegration into society.

ANNU AL a POSITIONS .
 BUDGET | ALLOCATED .’
~FILLED -

First SWBTS Seminary Class Began — January 2011

First Field Minister Cohort — May 2015

Second Field Minister Cohort — May 2016

Third Field Minister Cohort —- May 2017 N/A 1/1

Fourth Field Minister Cohort — May 2018

Fifth Field Minister Cohort — May 2019

Sixth Field Minister Cohort — January 2021 (2020 class)

Seventh Field Minister Cohort — July 2021

. | i  PROGRAM OVERVIEW

The Heart of Texas Foundation College of Ministry:
The Heart of Texas Foundation College of Ministry offered at Memorial (male) and Hobby Unit
(female-began August 2021). The Heart of Texas Foundation College of Ministry offers a four-
year program for participants to receive a fully accredited Bachelor of Art in Applied Ministry
degree at no expense to the inmates. The purpose of this program is to promote moral
rehabilitation and ministry to other inmates.




PROGRAM OVERVIEW (continued)

Field Ministry Program:
The field ministry program is comprised of inmate graduates of The Heart of Texas
Foundation College of Ministry with a Bachelor of Art Degree in Applied Ministry or
equivalent from an institute that is accredited by the Council for Higher Education
Accreditation. Field Minister duties include, but are not limited to Community Service
Ministry, Crisis Ministry, Counseling Ministry, Faith-Based Ministry, Graduate Assistant, or
other duties as approved by the Field Ministry Advisory Council (FMAC).

The Heart of Texas Foundation College of Ministry:
In order to be eligible for The Heart of Texas Foundation College of Ministry, inmates must meet
the following selection criteria:
¢ High School Diploma or GED
EA Score of 11, or higher
No major disciplinary for 12 months
No minor disciplinary for 6 months
Custody level of G3, or better
TDC]J receive date of 1 year or more
10 years of sentence remaining before parole eligibility

Field Ministry Program:

In order to be eligible for the field ministry program inmates must meet the following criteria:

e Must hold a Bachelor of Arts Degree in Applied Ministry from The Heart of Texas
Foundation College of Ministry at the Memorial unit or equivalent from an institute that is
accredited by the Council for Higher Education Accreditation

¢ No major disciplinary for 12 months

¢ No more than three minor disciplinaries for 12 months

e No disciplinary action for the following codes within four years: 5.1 Extortion of Money;
5.2 Extortion of Property; 5.3 Extortion; 20.0 Sexual Misconduct; 20.1 Discourteous
Conduct of Sexual Nature; 20.2 Sexual Fondling; 20.3 Engaging with Consensual Sex with
Others; 25.1 Refusing to attend school/complete assignments; 25.2 Refusing to attend
required treatment program; 26.0 Recruiting membership to a security threat group; 30.1
Attempting an inappropriate relationship with staff; 30.2 Establishing an inappropriate
relationship with staff

¢ Approval from the field ministry coordinator and the Director of Rehabilitation Programs
Division

The Heart of Texas Foundation College of Ministry:
e 153 students are currently enrolled in the program at the Memorial Unit
e 30 students are currently enrolled in the program at the Hobby Unit




. STATUS OF PROGRAM - =~

Field Ministry Program:

Field Ministers have been assigned to the following forty-one (41) units: Allred Unit, Beto Unit,
Boyd Unit, Briscoe Unit, Byrd Unit, Clemens Unit, Clements Unit, Coffield Unit, Connally Unit,
Daniel Unit, Ellis Unit, Estelle Unit, Ferguson Unit, Fort Stockton, Garza West Unit, Goree Unit,
Hughes Unit, Huntsville Unit, Jester 11 Unit, Jordan Unit, Lewis Unit, Lynaugh Unit, McConnell
Unit, Memorial Unit, Michael Unit, Montford Unit, Pack Unit, Polunsky Unit, Powledge Unit,
Ramsey Unit, Roach Unit, Robertson Unit, Skyview Unit, Smith Unit, Stiles Unit, Stringfellow
Unit, Telford Unit, Torres Unit, Wainwright Unit, Wallace Unit, Wynne Unit.

Note: The Neal Unit is a field minister unit, but it has been idled so is not included in the count.

Permanently Removed:

B - oconanently removed as a field minister at the 09/11/2019

FMAC Meeting.

1.

2.

was permanently removed as a field minister at the 12/18/2017
FMAC Meeting.

3. was permanently removed as a field minister at the 09/11/2019
FMAC Meeting.
was permanently removed as a field minister at the 12/21/2018
FMAC Meeting.
was permanently removed as a field minister at the 11/20/2019
FMAC Meeting.
was permanently removed as a field minister at the 11/20/19 FMAC
Meeting,
was permanently removed as a field minister at the 9/18/20 FMAC
Meeting.

g, was permanently removed as a field minister at the 9/18/20 FMAC
Meeting.

0. was permanently removed as a field minister at the 07/14/21 FMAC
Meeting.

10. h was permanently removed as a field minister at the 05/09/2022 FMAC
Meeting.

11. [ s permancntly removed as a field minister at the 05/09/2022 FMAC
Meeting.

12. I o s permanently removed as a field minister at the 05/09/2022
FMAC Meeting.

13. *was permanently removed as a field minister at the 05/09/2022
FMAC Meeting.

Suspended:

1. T o svspcnded as a field minister was suspended as a field minister
at the FMAC meeting held on 05/09/2022. He will be reviewed at the next FMAC meeting to

determine if he shall be reinstated as a field minister.

2. | - suspcnded as a field minister at the FMAC meeting held on
07/14/21. He was reviewed at the FMAC meeting held on 05/09/22. He received a major case
on 04/24/22, his request to be reinstated was denied. He will be reviewed at the next FMAC
meeting to determine if he shall be reinstated as a field minister,




. C:ss of 2019, Robertson Unit, paroled in October 2020.

= Class of 2015, Coffield Unit, paroled in December 2020.
Class of 2015, Havms Unit, paroled in May 2021.

_, Class 0f 2017, Jester II Unit, paroled in July 2021.

. . C!oss of 2015, Estelle Unit, paroled in September 2021
6 B Class of 2015, Ellis Unit, paroled in March 2022

Deceased:

1. . < orial Unit, Class of 2020

2. I :stcllc Unit, Class of 2015
3. . o:d:n Unit, Class of 2018

*One Field Minster is currently assigned to the Goree Unit to participate in the 18-month Sex Offender
Treatment Program (SOTP). Field Minister [Jjdid not complete the SOTP but remains on the Goree
Unit. Field Minister [JJfwill not perform field ministry duties while at the Goree Unit, however,
will maintain his field ministry status,

** Two Field Ministers received FI5 votes and are currently assigned to the Havin and Glossbrenner

umt to partlcxpate 1n the In—Prison Thelapeutlc Commumty (IPTC) plogram

1. Field Ministry coordination for forty-one (41) units.
2. Field Ministry/New Warden Orientation scheduled for new Field Minister units.

| May FY 202.2
WORK MEASURES S 20 232’ ymp

The Heart of Texas Foundation College of Mimstry-Memorlal

Unit (Male)

Program Capacity: 200

Program Count {as of May 31, 2022). 153

Class of 2022 Participants 34

Class of 2023 Participants 38

Class of 2024 Participants 39

Class of 2025 Participants 42

Successful Completions/Graduated (PC):

Disciplinary Removal (DA)

Medical or Mental Health Condition Removal (DM)

Voluntarily Removed (DV)

Re-instated

Failure to Complete (DF):

olcio o|o|o|o
CS(oiwl NS (ol

Deceased:




The Heart of Texas Foundation College of Ministry- Hobby Unit
(Female)

Program Capacity: 34
Program Count (as of May 31, 2022); 30
Class of 2025 Participants 30
Successful Completions/Graduated (PC): 0 0
Disciplinary Removal (DA) 0 0
Medical or Mental Health Condition Removal (DM) 0 0
Voluntarily Removed (DV) 0 0
Failure to Complete (DF): 0 0
Deceased: 0 0
Field Ministry Program 0
Program Count (as of May 31, 2022): 202 e
Program Permanent Removals/Voluntary Withdrawals 0 4
Program Suspended 0 i
Paroled 0 0

0 1

Deceased

. SUPPLEMENTAL INFORMATION .. . .

Field Ministers will document a number of contacts they establish in their areas of ministry on a

weekly basis using the weekly report activity sheet.
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Texas Department of Criminal Justice
Rehabilitation Programs Division
Departmental Report
June 2022

\R’ '_:;-'OF TEXAS FOUNDATION COLLEGE ()F MINISTRY o
& FIELD MINISTRY PROGRAM - e

Division Director: | Phone #: Program Supervisor: Phone #:

Christopher Carter (936) 437-7319 Myron Waddle (936) 661-4035

MISSION

Texas Department of Criminal Justice’s (TDCJ) Field Mznlstry Program mission is to train and equip
inmates through a four-year Heart of Texas Foundation College of Ministry education to assist in
m1mster1ng and promotlng moral rehablhtatlon of the inmate popuiatlon

AUTHORITY

Administrative Directive: AD 07.30

Chaplaincy services shall be provided within TDCJ operated units or contracted facilities in order to
serve inmates who desire to practice elements of their religion. It is the policy of TDCI to extend to
inmates of all faiths, reasonable and equitable opportunities to pursue religious beliefs and participate
in religious activities and programs that do not endanger the safe, secure, and orderly operation of the
Agency. Participation in all religious activities and attendance at religious services of worship is strictly
voluntary. No employee, contractor, or volunteer shall disparage the religious beliefs of any inmate or
compel any inmate to make a change of religious preference, Chaplaincy services shall strive to assist
inmates who desire to incorporate religious beliefs and practices into a process for positive change in
personal behaviors by offering meaningful, rehabilitative religious programming as an important tool
for successful reintegration into society.

“POSITIONS
_ | ALLOCATED/
FILLED

ANNUAL
BUDGET

First SWBTS Seminary Class Began — January 2011
First Field Minister Cohort — May 2015

Second Field Minister Cohort — May 2016

Third Field Minister Cohort — May 2017

Fourth Field Minister Cohort — May 2018

Fifth Field Minister Cohort — May 2019

Sixth Field Minister Cohort — January 2021 (2020 class)
Seventh Field Minister Cohort — July 2021

N/A 1/1

PROGRAM OVERVIEW

The Heart of Texas Foundation College of Ministry:
The Heart of Texas Foundation College of Ministry offered at Memorial (male) and Hobby Unit
(female-began August 2021). The Heart of Texas Foundation College of Ministry offers a four-
year program for participants to receive a fully accredited Bachelor of Art in Applied Ministry
degree at no expense to the inmates. The purpose of this program is (o promote moral
rehabilitation and ministry to other inmates.




PROGRAM OVERVIEW (continued)

Field Ministry Program:;
The field ministry program is comprised of inmate graduates of The Heart of Texas
Foundation College of Ministry with a Bachelor of Art Degree in Applied Ministry or
equivalent from an institute that is accredited by the Council for Higher Education
Accreditation. Field Minister duties include, but are not limited to Community Service
Ministry, Crisis Ministry, Counseling Ministry, Faith-Based Ministry, Graduate Assistant, or
other duties as approved by the Field Ministry Advisory Council (FMAC).

The Heart of Texas Foundation College of Ministry:
In order to be eligible for The Heart of Texas Foundation College of Ministry, inmates must meet
the following selection criteria:
¢ High School Diploma or GED
EA Score of 11, or higher
No major disciplinary for 12 months
No minor disciplinary for 6 months
Custody level of G3, or better
TDCIJ receive date of 1 year or more
10 years of sentence remaining before parole eligibility

Field Ministry Program:

In order to be eligible for the field ministry program inmates must meet the following criteria:

e Must hold a Bachelor of Arts Degree in Applied Ministry from The Heart of Texas
Foundation College of Ministry at the Memorial unit or equivalent from an institute that is
accredited by the Council for Higher Education Accreditation

¢ No major disciplinary for 12 months

e No more than three minor disciplinaries for 12 months

¢ No disciplinary action for the following codes within four years: 5.1 Extortion of Money;
5.2 Extortion of Property, 5.3 Extortion; 20.0 Sexual Misconduct; 20.1 Discourteous
Conduct of Sexual Nature; 20.2 Sexual Fondling; 20.3 Engaging with Consensual Sex with
Others; 25.1 Refusing to attend school/complete assignments; 25.2 Refusing to attend
required freatment program; 26.0 Recruiting membership to a sccurity threat group; 30.1
Attempting an inappropriate relationship with staff; 30.2 Establishing an inappropriate
relationship with staff

e Approval from the field ministry coordinator and the Director of Rehabilitation Programs
Division

The Heart of Texas Foundation College of Ministry:
¢ 149 students are currently enrolled in the program at the Memorial Unit
s 30 students are currently enrolled in the program at the Hobby Unit




T STATUSOFPROGRAM .

Field Ministry Program:

Field Ministers have been assigned to the following forty-one (41) units: Alired Unit, Beto Unif,
Boyd Unit, Briscoe Unit, Byrd Unit, Clemens Unit, Clements Unit, Coffield Unit, Connally Unit,
Daniel Unit, Ellis Unit, Estelle Unit, Ferguson Unit, Fort Stockton, Garza West Unit, Goree Unit,
Hughes Unit, Huntsville Unit, Jester ITI Unit, Jordan Unit, Lewis Unit, Lynaugh Unit, McConnell
Unit, Memorial Unit, Michael Unit, Montford Unit, Pack Unit, Polunsky Unit, Powledge Unit,
Ramsey Unit, Roach Unit, Robertson Unit, Skyview Unit, Smith Unit, Stiles Unit, Stringfellow
Unit, Telford Unit, Torres Unit, Wainwright Unit, Wallace Unit, Wynne Unit.

Note: The Neal Unit is a field minister unit, but it has been idled so is not included in the count.

Permanently Removed:
1. I - os »crmanently removed as a field minister at the 09/11/2019

FMAC Meeting.

2. *Was permanently removed as a field minister at the 12/18/2017
FMAC Meeting.

3. *was permanently removed as a field minister at the 09/11/2019

FMAC Meeting.

4, was permanently removed as a field minister at the 12/21/2018
FMAC Meeting,

was permanently removed as a field minister at the 11/20/2019

FMAC Meeting.
was permanently removed as a field minister at the 11/20/19 FMAC
Meeting.

was permanently removed as a field minister at the 9/18/20 FMAC
Meeting,
was permanently removed as a field minister at the 9/18/20 FMAC
Meeting,

B - ocomanently removed as a field minister at the 07/14/21 FMAC
Meeting,

9.

10. was permanently removed as a field minister at the 05/09/2022 FMAC
Meeting.

11. I - permanently removed as a field minister at the 05/09/2022 FMAC

Meeting.

12, —was permanently removed as a field minister at the 05/09/2022
FMAC Meeting.

13.*%15 permanently removed as a field minister at the 05/09/2022

FMAC Meeting,.
Suspended:

I. _was suspended as a field minister was suspended as a field minister

at the FMAC meeting held on 05/09/2022, He will be reviewed at the next FMAC meeting to
determine if he shall be reinstated as a field minister.

2. N s os0cnded as a field minister at the FMAC meeting held on
07/14/21. He was reviewed at the FMAC meeting held on 05/09/22. He received a major case
on 04/24/22, his request to be reinstated was denied. He will be reviewed at the next FMAC
meeting to determine if he shall be reinstated as a field minister.




ISSUES (continued)

Paroled:
1. , Class of 2019, Robertson Unit, paroled in October 2020,
2. Class of 2015, Coffield Unit, paroled in December 2020,
3. lass of 2015, Havins Unit, paroled in May 2021.
4. Class of 2017, Jester II Unit, paroled in July 2021.
5. , Class of 2015, Estelle Unit, paroled in September 2021
6. _ Class of 2015, Ellis Unit, paroled in March 2022

Deceased:
1. I Vcmorial Unit, Class of 2020
2, I . siclic Unit, Class of 2015
3. I 'o:d:0 Unit, Class of 2018

*One Field Minster is currently assigned to the Goree Unit to participate in the 18-month Sex Offender
Treatment Program (SOTP). Field Minister [l did not complete the SOTP but remains on the Goree
Unit. Field Minister [ will not perform field ministry duties while at the Goree Unit, however,
will maintain his field ministry status.

*% Two Field Ministers received FIS votes and are currently assigned to the Havin and Glossbrenner

umt to partlcipate in the In—Prlson Thel apeutlc Commumty (IPTC) program

1. Field Ministry coordination for forty-one (41) units.
2. Field Mlmstry/N ew Warden Orientation scheduled for new Field Minister units,

June FY 2022
WORK MEASURES 2022 YTD
The Hean t of Texas Foundatlon College of Mmlstry—Memonal
Unit (Male)

Program Capacity: 200
Program Count (as of June 30, 2022): 149
Class of 2022 Participants 35
Class of 2023 Participants 36
Class of 2024 Participants 38
Class of 2025 Participants 40

Successful Completions/Graduated (PC):

Disciplinary Removal (DA)

Medical or Mental Health Condition Removal (DM)

Re-instated

Failure to Complete (DF):

olo|ol wleloelol fo i s

0
0
0
Voluntarily Removed (DV) 0
0
0
0

Deceased:




The Heart of Texas Foundation College of Ministry- Hobby Unit
(Female)

W
>

Program Capacity:

Program Count (as of June 30, 2022):

W
o

98]
<

Class of 2025 Participants

<

Successful Completions/Graduated (PC):

Disciplinary Removal (DA)

Medical or Mental Health Condition Removal (DM)

Voluntarily Removed (DV)

Failure to Complete (DF):

ololojo|alol ]t

Deceased:

Field Ministry Program

Slolo|o|IC|oio

)
3]

Program Count (as of May 31, 2022):

Program Permanent Removals/Voluntary Withdrawals

Program Suspended

Paroled

olo|c|o
lololo|o]

Deceased

Field Ministers will document a number of contacts they establish in their areas of ministry on a
weekly basis using the weekly report activity sheet.
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Texas Department of Criminal Justice
Rehabilitation Programs Division
Departmental Report
July 2022

TH 'HEART _OF TEXAS FOUNDATION COLLEGE OF_MIN}STRY_ S
' &FIELD MINISTRY PROGRAM | L

Division Director: | Phone #: Program Supervisor: Phone #:
Christopher Carter (936) 437-7319 Mylon Waddle (936) 661-4035

Texas Department of Criminal Justice’s (TDCJ) Field Ministry Program mission is to train and equip
inmates through a four-year Heart of Texas Foundation College of Ministry education to assist in

mlmsteung and promotmg moral rehabilitation of the inmate popula‘uon

AUTHORITY

Administrative Directive: AD 07.30

Chaplaincy services shall be provided within TDCJ operated units or contracted facilities in order to
serve inmates who desire to practice elements of their religion, It is the policy of TDCJ to extend to
inmates of all faiths, reasonable and equitable opportunities to pursue religious beliefs and participate
in religious activities and programs that do not endanger the safe, secure, and orderly operation of the
Agency. Participation in all religious activities and attendance at religious services of worship is strictly
voluntary. No employee, contractor, or volunteer shall disparage the religious beliefs of any inmate or
compel any inmate to make a change of religious preference. Chaplaincy services shall strive to assist
inmates who desire to incorporate religious beliefs and practices into a process for positive change in
personal behaviors by offering meaningful, rehabilitative religious programming as an important tool
for successful reintegration into society.

“ POSITIONS
ALLOCATED / ;;
_FILLED -

First SWBTS Seminary Class Began — January 2011
First Field Minister Cohort — May 2015

Second Field Minister Cohort — May 2016

Third Field Minister Cohort — May 2017

Fourth Field Minister Cohort — May 2018

Fifth Field Minister Cohort — May 2019

Sixth Field Minister Cohort — January 2021 (2020 class)

N/A 1/1

Seventh Field Minister Cohort — Juiy 2021
i - PROGRAM OVERVIEW

The Heart of Texas Foundation College of Ministry:
The Heart of Texas Foundation College of Ministry offered at Memorial (male) and Hobby Unit
(female-began August 2021). The Heart of Texas Foundation College of Ministry offers a four-
year program for participants to receive a fully accredited Bachelor of Art in Applied Ministry
degree at no expense to the inmates. The purpose of this program is to promote moral
rehabilitation and ministry to other inmates.




PROGRAM OVERVIEW ({continued)

Field Ministry Program:
The field ministry program is comprised of inmate graduates of The Heart of Texas
Foundation College of Ministry with a Bachelor of Art Degree in Applied Ministry or
equivalent from an institute that is accredited by the Council for Higher Education
Accreditation. Field Minister duties include, but are not limited to Community Service
Ministry, Crisis Ministry, Counseling Ministry, Faith-Based Ministry, Graduate Assistant, or
other duties as approved by the Field Ministry Advisory Council (FMAC).

The Heart of Texas Foundation College of Ministry:
In order to be eligible for The Heart of Texas Foundation College of Ministry, inmates must meet
the following selection criteria:
s High School Diploma or GED
EA Score of 11, or higher
No major disciplinary for 12 months
No minor disciplinary for 6 months
Custody level of G3, or better
TDCIJ receive date of 1 year or more
10 years of sentence remaining before parole eligibility

* & & & » o

Field Ministry Program:

In order to be eligible for the field ministry program inmates must meet the following criteria:

e Must hold a Bachelor of Arts Degree in Applied Ministry from The Heart of Texas
Foundation College of Ministry at the Memorial unit or equivalent from an institute that is
accredited by the Council for Higher Education Accreditation
No major disciplinary for 12 months

e No more than three minor disciplinaries for 12 months
No disciplinary action for the following codes within four years: 5.1 Extortion of Money;
5.2 Extortion of Property; 5.3 Extortion; 20.0 Sexual Misconduct; 20.1 Discourteous
Conduct of Sexual Nature; 20.2 Sexual Fondling; 20.3 Engaging with Consensual Sex with
Others; 25.1 Refusing to attend school/complete assignments; 25.2 Refusing to attend
required treatment program; 26.0 Recruiting membership to a security threat group; 30.1
Attempting an inappropriate relationship with staff; 30.2 Establishing an inappropriate
relationship with staff

» Approval from the field ministry coordinator and the Director of Rehabilitation Programs
Division

The Heart of Texas Foundation College of Ministry:
¢ 146 students are currently enrolled in the program at the Memorial Unit
+ 30 students are currently enrolled in the program at the Hobby Unit




Field Ministry Program:

Field Ministers have been assigned to the following forty-one (41) units: Allred Unit, Beto Unit,
Boyd Unit, Briscoe Unit, Byrd Unit, Clemens Unit, Clements Unit, Coffield Unit, Connally Unit,
Daniel Unit, Ellis Unit, Estelle Unit, Ferguson Unit, Fort Stockton, Garza West Unit, Goree Unit,
Hughes Unit, Huntsville Unit, Jester III Unit, Jordan Unit, Lewis Unit, Lynaugh Unit, McConnell
Unit, Memorial Unit, Michael Unit, Montford Unit, Pack Unit, Polunsky Unit, Powledge Unit,
Ramsey Unit, Roach Unit, Robertson Unit, Skyview Unit, Smith Unit, Stiles Unit, Stringfellow
Unit, Telford Unit, Torres Unit, Wainwright Unit, Wallace Unit, Wynne Unit.

Note: The Neal Unit is a field minister unit, but it has been idled so is not included in the count,

Permanently Removed:
hwas permanently removed as a field minister at the 09/11/2019

EMAC Meeting.

I o comanently removed as a field minister at the 12/18/2017

EFMAC Meeting,

2,

3. was permanently removed as a field minister at the 09/11/2019
FMAC Meeting.
was permanently removed as a field minister at the 12/21/2018

FMAC Meeting.

5. I o ocmanently removed as a ficld minister at the 11/20/2019

FMAC Meeting,
*was permanently removed as a field minister at the 11/20/19 FMAC

Meeting,

7. | s vermanently removed as a field minister at the 9/18/20 FMAC

Meeting.
8. hwas permanently removed as a field minister at the 9/18/20 FMAC

Meeting.

9. was permanently removed as a field minister at the 07/14/21 FMAC

Meeting.
10. GGG v 2s permanently removed as a field minister at the 05/09/2022 FMAC
Meeting,
1. I 2 ocmanently removed as a field minister at the 05/09/2022 FMAC
Meeting.
2. v comanently removed as a field minister at the 05/09/2022
FMAC Meeting.
13. I s permanently removed as a field minister at the 05/09/2022
FMAC Meeting,

Suspended:

.. I s suspended as a field minister was suspended as a field minister
at the FMAC meeting held on 05/09/2022. He will be reviewed at the next FMAC meeting to
determine if he shall be reinstated as a field minister.

2. _was suspended as a field minister at the FMAC meeting held on
07/14/21. He was reviewed at the FMAC meeting held on 05/09/22. He received a major case
on 04/24/22, his request to be reinstated was denied, He will be reviewed at the next FMAC
meeting to determine if he shall be reinstated as a field minister.




Paroled:

. . C:ss of 2019, Robertson Unit, paroled in October 2020.
Class of 2015, Coffield Unit, paroled in December 2020.

=Eass of 2015, Havins Unit, paroled in May 2021.
. Cl:ss of 2017, Jester 11 Unit, paroled in July 2021.

. I | Class of 2015, Estelle Unit, paroled in September 2021
. I . Cl:ss of 2015, Ellis Unit, paroled in March 2022

Deceased:

. I i -o:izl Unit, Class of 2020
. [ . (sicllc Unit, Class of 2015
. . o:d-» Unit, Class of 2018

De

wto»—-o O bW

*One Field Minster is currently assigned to the Goree Unit to participate in the 18-month Sex Offender
Treatment Program (SOTP). Field Minister NN did not complete the SOTP but remains on the Goree
Unit. Field Minister I will not perform field ministry duties while at the Goree Unit, however,
will maintain his field ministry status.

**% Two Field Ministers received FI5 votes and are currently assigned to the Havin and Glossbrenner

unzt t0 pa1t1c1pate 1n the In- Pnson Thel apeutlc Commumty (IPTC) plogram .
SRR 2 P ACTION PLANS P R

1. Field Ministry coordination for forty-one (41) units.
2. Field Mlmstry/N ew Warden Orientation scheduled for new Field Minister units.

5 July FY 2022
o _ WORK MEASURES e 20232’ YTD
The Heart of Texas Foundatlon College of Mlnlstry-Memorlal
Unit (Male)
Program Capacity: 200
Program Count (as of July 31, 2022): 146
Class of 2022 Participants 34
Class of 2023 Participants 34
Class of 2024 Participants 38
Class of 2025 Participants 40
Successful Completions/Graduated (PC): 0 0
Disciplinary Removal (DA) 0 0
Medical or Mental Health Condition Removal (DM) 0 0
Voluntarily Removed (DV) 2 0
Re-instated 0 0
Failure to Complete (DF): 0 0
Deceased: 0 0




The Heart of Texas Foundation College of Ministry- Hobby Unit
(Female)

Program Capacity:

Program Count (as of July 31, 2022},

Class of 2025 Participants

Successful Completions/Graduated (PC):

Disciplinary Removal (DA)

Medical or Mental Health Condition Removal (DM)

Voluntarily Removed (DV)

Failure to Complete (DF):

Deceased:

olo|e|eiolel i ]

Field Ministry Program

Program Count (as of July 31, 2022):

]
b

Program Permanent Removals/Voluntary Withdrawals

Program Suspended

Paroled

DO |C|L|C|ICIC|(CIC|CO|IO

Holo|lo|e| i

Deceased o e——— L
... SUPPLEMENTALINFORMATION =

Field Ministers will document a number of contacts they establish in their areas of ministry on a
weekly basis using the weekly report activity sheet.
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Texas Department of Criminal Justice
Rehabilitation Programs Division
Departmental Report
August 2022

IE. H EART"OF'TEXAS FOUNDATION COLLEGE OF MINISTRY e
.. &FIELD MINISTRY PROGRAM s

Division Director: | Phone #: Program Supervisor: Phone #:
Christopher Carter (936) 437-7319 Myron Waddle {936) 661-4035

MISSION

Texas Department of Criminal Justice’s (TDCJ) Field Mm1stry Program mission is to train and equip
inmates through a four-year Heart of Texas Foundation College of Ministry education to assist in
mmlstermg and promotmg moral rehabilitation of the inmate populatlon

AUTHORITY

Administrative Directive: AD 07.30

Chaplaincy services shall be provided within TDCJ operated units or contracted facilities in order to
serve inmates who desire to practice elements of their religion. It is the policy of TDCJ to extend to
inmates of all faiths, reasonable and equitable opportunities to pursue religious beliefs and participate
in religious activities and programs that do not endanger the safe, secure, and orderly operation of the
Agency. Participation in all religious activities and attendance at religious services of worship is strictly
voluntary. No employee, contractor, or volunteer shall disparage the religious beliefs of any inmate or
compel any inmate to make a change of religious preference. Chaplaincy services shall strive to assist
inmates who desire to incorporate religious beliefs and practices into a process for positive change in
personal behaviors by offering meaningful, rehabilitative religious programming as an important tool
for successful reintegration into society.

. ANNUAL | POSITIONS

| (ANNUAL. : '_ LLOCATED /
 BUDGET | priiEp

First SWBTS Seminary Class Began — January 2011

First Field Minister Cohort — May 2015

Second Field Minister Cohort - May 2016

Third Field Minister Cohort — May 2017 N/A 1/1

Fourth Field Minister Cohort — May 2018

Fifth Field Minister Cohort — May 2019

Sixth Field Minister Cohort — January 2021 (2020 class)
Seventh Field Minister Cohort — July 2021

PRO GRAM OVERVIEW

The Heart of Texas Foundation College of Ministry:
The Heart of Texas Foundation College of Ministry offered at Memorial (male) and Hobby Unit
(female-began August 2021). The Heart of Texas Foundation College of Ministry offers a four-
year program for participants to receive a fully accredited Bachelor of Art in Applied Ministry
degree at no expense to the inmates. The purpose of this program is to promote moral
rehabilitation and ministry to other inmates.




PROGRAM OVERVIEW (continued)

Field Ministry Program:
The field ministry program is comprised of inmate graduates of The Heart of Texas
Foundation College of Ministry with a Bachelor of Art Degree in Applied Ministry or
equivalent from an institute that is accredited by the Council for Higher Education
Accreditation, Field Minister duties include, but are not limited to Community Service
Ministry, Crisis Ministry, Counseling Ministry, Faith-Based Ministry, Graduate Assistant, or
other duties as approved by the Field Ministry Advisory Council (FMAC),

The Heart of Texas Foundation College of Ministry:
In order to be eligible for The Heart of Texas Foundation College of Ministry, inmates must meet
the following selection criteria:
¢ High School Diploma or GED
EA Score of 11, or higher
No major disciplinary for 12 months
No minor disciplinary for 6 months
Custody level of G3, or better
TDCI receive date of 1 year or more
10 years of sentence remaining before parole eligibility

Field Ministry Program:

In order to be eligible for the field ministry program inmates must meet the following criteria:
¢ Must hold a Bachelor of Arts Degree in Applied Ministry from The Heart of Texas
Foundation College of Ministry at the Memorial unit or equivalent from an institute that is
accredited by the Council for Higher Education Accreditation
No major disciplinary for 12 months
No more than three minor disciplinaries for 12 months
No disciplinary action for the following codes within four years: 5.1 Extortion of Money,
5.2 Extortion of Property; 5.3 Extortion; 20.0 Sexual Misconduct; 20.1 Discourteous
Conduct of Sexual Nature; 20.2 Sexual Fondling; 20.3 Engaging with Consensual Sex with
Others; 25.1 Refusing to attend school/complete assignments; 25.2 Refusing to attend
required treatment program; 26.0 Recruiting membership to a security threat group; 30.1
Attempting an inappropriate relationship with staff; 30.2 Establishing an inappropriate
relationship with staff
¢ Approval from the field ministry coordinator and the Director of Rehabilitation Programs
Division
The Heart of Texas Foundation College of Ministry:
e 148 students are currently enrolled in the program at the Memorial Unit
o 30 students are currently enrolled in the program at the Hobby Unit




. STATUSOFPROGRAM =~~~ = = o

Field Ministry Program:

Field Ministers have been assigned to the following forty-one (41) units: Allred Unit, Beto Unit,
Boyd Unit, Briscoe Unit, Byrd Unit, Clemens Unit, Clements Unit, Coffield Unit, Connally Unit,
Daniel Unit, Ellis Unit, Estelle Unit, Ferguson Unit, Fort Stockton, Garza West Unit, Goree Unit,
Hughes Unit, Huntsville Unit, Jester [1I Unit, Jordan Unit, Lewis Unit, Lynaugh Unit, McConnell
Unit, Memorial Unit, Michael Unit, Montford Unit, Pack Unit, Polunsky Unit, Powledge Unit,
Ramsey Unit, Roach Unit, Robertson Unit, Skyview Unit, Smith Unit, Stiles Unit, Stringfellow
Unit, Telford Unit, Torres Unit, Wainwright Unit, Wallace Unit, Wynne Unit.

Note: The Neal Unit is a field minister unit, but it has been idled so is not included in the count.

Permanently Removed:
hwas permanenily removed as a field minister at the 09/11/2019

FMAC Meeting.

2. was permanently removed as a field minister at the 12/18/2017

I
FMAC Meeting.
3. *was permanently removed as a field minister at the 09/11/2019

FMAC Meeting,

B v ocomanently removed as a field minister at the 12/21/2018

FMAC Meeting,.

5. I o pormanently removed as a field minister at the 11/20/2019
FMAC Meeting,

was permanently removed as a field minister at the 11/20/19 FMAC

I
Meeting.
: _ was permanently removed as a field minister at the 9/18/20 FMAC

Mecting,

8. was permanently removed as a field minister at the 9/18/20 FMAC

Meeting,.

9. was permanently removed as a field minister at the 07/14/21 EMAC

Meeting,.

10. I o5 pormanently removed as a field minister at the 05/09/2022 FMAC
Meeting,.

11. I v - ocimoanenily removed as a field minister at the 05/09/2022 EMAC

Meeting.
12._ was permanently removed as a field minister at the 05/09/2022

FMAC Meeting,
13. [ v o5 pcranently removed as a field minister at the 05/09/2022 FMAC
Meeting,

14. was assigned to the Goree Unit to participate in the 18-month Sex
Offender Treatment Program (SOTP), Inmate Russo did not complete the SOTP but remains on

the Goree Unit,




Suspended:

1. I s suspended as a field minister was suspended as a field minister
at the FMAC meeting held on 05/09/2022. He will be reviewed at the next FMAC meeting to
determine if he shall be reinstated as a field minister.

was suspended as a field minister at the FMAC meeting held on

07/14/21. He was reviewed at the FMAC meeting held on 05/09/22. He received a major case

on 04/24/22, his request to be reinstated was denied. He will be reviewed at the next FMAC

meeting to determine if he shall be reinstated as a field minister.

Paroled:

. T C-ss of 2019, Robertson Unit, paroled in October 2020,
_ Class of 2015, Coffield Unit, paroled in December 2020,

, Class of 2015, Havins Unit, paroled in May 2021.
Class of 2017, Jester 11 Unit, paroled in July 2021.
, Class of 2015, Estelle Unit, paroled in September 2021
_ Class of 2015, Ellis Unit, paroled in March 2022

Deceased:

1. Memorial Unit, Class of 2020
2. , Estelle Unit, Class of 2015
3. ordan Unit, Class 0f 2018

*One Field Minster is currently assigned to the Goree Unit to participate in the 18-month Sex Offender
Treatment Program (SOTP). Field Minister Russo did not complete the SOTP but remains on the Goree
Unit, Field Minister Russo will not perform field ministry duties while at the Goree Unit,

** Two Field Ministers received FI5 votes and are currently assigned to the Havin and Glossbrenner
umt to partlclpate 1n the In Pr1son Therapeunc Commumty (IPTC) program

O\(..h:h-wl\)w‘

ACTION PLANS

1. Field Ministry coordination for forty-one (41} units.
2. Tield Ministry/New Warden Orientation scheduled for new Field Minister units.

i e Au ust | FY 2022
. __.WORK MEASURES - 2ogzz YTD "
The Heart of Texas Foundatlon Co]lege of Mlnlstl y—Memorlal
Unit (Male)
Program Capacity: 200
Program Count (as of August 31, 2022): 148
Class of 2022 Participants 35
Class of 2023 Participants 35
Class of 2024 Participants 38
Class of 2025 Participants 40

Successful Completions/Graduated (PC):

Disciplinary Removal (DA)

Medical or Mental Health Condition Removal (DM)

Re-instated

Failure to Complete (DF).

olo|lo| ole|o|lela il

0
0
0
Voluntarily Removed (DV) 0
2
0
0

Deceased:




The Heart of Texas Foundation College of Ministry- Hobby Unit
(Female)

Program Capacity:

W
EEN

Program Count (as of August 31, 2022):

(8
<

Class of 2025 Participants

(8 ]
<

Successful Completions/Graduated (PC):

o

Disciplinary Removal (DA)

Medical or Mental Health Condition Removal (DM)

Voluntarily Removed (DV)

Failure to Complete (DF);

Deceased:

Field Ministry Program

Program Count (as of August 31, 2022);

b
i

Program Permanent Removals/Voluntary Withdrawals

Program Suspended

Paroled

OO IO = OO C (Do

olo|o|o|

Deceased

Field Ministers will document several contacts they establish in their areas of ministry on a weekly

basis using the weekly report activity sheet.




Texas Department of Criminal Justice
Rehabilitation Programs Division
Departmental Report
September 2022

THE HEART _OF TEXAS FOUNDATION COLLEGE OF MINISTRY
' & FIELD MINISTRY PROGRAM o

Division Director: | Phone #: Program Supervisor: Phone #:

Christopher Carter (936) 437-7319 Myron Waddle (936) 661-4035

Texas Department of Criminal Justice’s (TDCJ) Field Mmlstry Program mission is to train and equip
inmates through a four-year Heart of Texas Foundation College of Ministry education to assist in

mlmstexmg and pmmotmg moral rehablhtatxon of the inmate populatlon

AUTHORITY

Administrative Directive: AD 07.30
Chaplaincy services shall be provided within TDCJ operated units or contracted facilities in order to
serve inmates who desire to practice elements of their religion. It is the policy of TDCJ to extend to
inmates of all faiths, reasonable and equitable opportunities to pursue religious beliefs and participate
in religious activities and programs that do not endanger the safe, secure, and ordetly operation of the
Agency. Participation in all religious activities and attendance at religious services of worship is strictly
voluntary. No employee, contractor, or volunteer shall disparage the religious beliefs of any inmate or
compel any inmate to make a change of religious preference. Chaplaincy services shall strive to assist
inmates who desire to incorporate religious beliefs and practices into a process for positive change in
personal behaviors by offering meaningful, rehabilitative religious programming as an important tool
for successful reintegration into society.

annvaL | ! i
BubGET | ALLOCATEDI |

_FILLED

PROGRAM IMPLEMENTATION = :

First SWBTS Seminary Class Began — January 2011
First Field Minister Cohort — May 2015

Second Field Minister Cohort — May 2016

Third Field Minister Cohort — May 2017

Fourth Field Minister Cohort — May 2018

Fifth Field Minister Cohort — May 2019

Sixth Field Minister Cohort — January 2021 (2020 class)

N/A 1/1

Seventh Field Minister Cohort — July 2021
O — _ PROGRAM OVERVIEW

The Heart of Texas Foundation College of Ministry:
The Heart of Texas Foundation College of Ministry offered at Memorial (male) and Hobby Unit
(female-began August 2021). The Heart of Texas Foundation College of Ministry offers a four-
year program for participants to receive a fully accredited Bachelor of Art in Applied Ministry
degree at no expense to the inmates. The purpose of this program is to promote moral
rehabilitation and ministry to other inmates.




PROGRAM OVERVIEW (continued)

Field Ministry Program:;
The field ministry program is comprised of inmate graduates of The Heart of Texas
Foundation College of Ministry with a Bachelor of Art Degree in Applied Ministry or
equivalent from an institute that is accredited by the Council for Higher Education
Accreditation. Field Minister duties include, but are not limited to Community Service
Ministry, Crisis Ministry, Counseling Ministry, Faith-Based Ministry, Graduate Assistant, or
other duties as approved by the Field Ministry Advisory Council (FMAC).

. PROCEDURALOVERVIEW . = .

The Heart of Texas Foundation College of Ministry:
In order to be eligible for The Heart of Texas Foundation College of Ministry, inmates must meet
the following selection criteria:
s High School Diploma or GED
EA Score of 11, or higher
No major disciplinary for {2 months
No minor disciplinary for 6 months
Custody level of G3, or better
TDCIJ receive date of 1 year or more.
10 years of sentence remaining before parole eligibility

Field Ministry Program:

In order to be eligible for the field ministry program inmates must meet the following criteria:

e Must hold a Bachelor of Arts Degree in Applied Ministry from The Heart of Texas
Foundation College of Ministry at the Memorial unit or equivalent from an institute that is
accredited by the Council for Higher Education Accreditation

» No major disciplinary for 12 months

e No more than three minor disciplinaries for 12 months

¢ No disciplinary action for the following codes within four years: 5.1 Extortion of Money;
5.2 Extortion of Property, 5.3 Extortion; 20.0 Sexual Misconduct; 20.1 Discourteous
Conduct of Sexual Nature; 20.2 Sexual Fondling; 20.3 Engaging with Consensual Sex with
Others; 25.1 Refusing to attend school/complete assignments; 25.2 Refusing to attend
required treatment program; 26.0 Recruiting membership to a security threat group; 30.1
Attempting an inappropriate relationship with staff; 30.2 Establishing an inappropriate
relationship with staff

* Approval from the field ministty coordinator and the Director of Rehabilitation Programs
Division

The Heart of Texas Foundation College of Ministry:
¢ 148 students are currently enrolled in the program at the Memorial Unit
¢ 30 students are currently enrolled in the program at the Hobby Unit




Field

Ministry Program:

Field Ministers have been assigned to the following forty-one (41) units: Allred Unit, Beto Unit,
Boyd Unit, Briscoe Unit, Byrd Unit, Clemens Unit, Clements Unit, Coffield Unit, Connally Unit,
Daniel Unit, Ellis Unit, Estelle Unit, Ferguson Unit, Fort Stockton, Garza West Unit, Goree Unit,
Hughes Unit, Huntsville Unit, Jester 11T Unit, Jordan Unit, Lewis Unit, Lynaugh Unit, McConnell
Unit, Memorial Unit, Michael Unit, Montford Unit, Pack Unit, Polunsky Unit, Powledge Unit,
Ramsey Unit, Roach Unit, Robertson Unit, Skyview Unit, Smith Unit, Stiles Unit, Stringfellow
Unit, Telford Unit, Torres Unit, Wainwright Unit, Wallace Unit, Wynne Unit,

Permanently Removed:

1

2.

3.

4.

7.

8.

9.

B o cianently removed as a field minister at the 09/11/2019

FMAC Meeting.
* was permanently removed as a field minister at the 12/18/2017

FMAC Meeting.
* was permanently removed as a field minister at the 09/11/2019
FMAC Meeting.
* was permanently removed as a field minister at the 12/21/2018

FMAC Meeting.

was permanently removed as a field minister at the 11/20/2019
FMAC Meeting,
B o cmancatly removed as a field minister at the 11/20/19 FMAC
Meeting,

was permanently removed as a field minister at the 9/18/20 FMAC

Meeting.
_ was permanently removed as a field minister at the 9/18/20 FMAC

Meeting,
was permanently removed as a field minister at the 07/14/21 FMAC
Meeting.

10. I s permanently removed as a field minister at the 05/09/2022 FMAC

1l

Meeting.

was permanently removed as a field minister at the 05/09/2022 FMAC
Meeting.

12. T s pormanently removed as a field minister at the 05/09/2022

13

L.

FMAC Meeting.

. s pomanently removed as a field minister at the 05/09/2022
FMAC Meeting,

Suspended:

I - - s suspended as a field minister was suspended as a field minister
at the FMAC meeting held on 05/09/2022. He will be reviewed at the next FMAC meeting to
determine if he shall be reinstated as a field minister.

was suspended as a field minister at the FMAC meeting held on
07/14/21. He was reviewed at the FMAC meeting held on 05/09/22. He received a major case
on 04/24/22, his request to be reinstated was denied. He will be reviewed at the next FMAC
meeting to determine if he shall be reinstated as a field minister,




Paroled:

B C s of 2019, Robertson Unit, paroled in October 2020.
B C s of 2015, Coffield Unit, paroled in December 2020,
. Ciass of 2015, Havins Unit, paroled in May 2021,
_ Class of 2017, Jester 1l Unit, paroled in July 2021.
I Clas: of 2015, Bstelle Unit, paroled in September 2021
. C 1255 of 2015, Ellis Unit, paroled in March 2022
B C:ss of 2016, Glossbrenner Unit, paroled in 09/2022
I Closs of 2016, Havins Unit, paroled in 09/2022

Deceased:

1 1. . covia! Unit, Class of 2020

Estelle Unit, Class 0of 2015

3. ﬁn Unit, Class of 2018

*QOne Field Minster is currently assigned to the Goree Unit to participate in the 18-month Sex Offender
Treatment Program (SOTP). Field Minister Il did not complete the SOTP but remains on the Goree
Unit. Field Minister [JJJl will not perform field ministry duties while at the Goree Unit.

e il ol

" ACTIONPLANS . o

1. Field Ministry coordination for forty-one (41) units.
2. Field Ministry/New Warden Orientation scheduled for new Field Minister units.

i September FY 2023

_ -_WORK MEASURES f -

an G R 2022 YTD
The Heart of Texas Foundation College of Mmlstl y—Memorlal

Unit (Male)

Program Capacity: 200

Program Count (as of September 30, 2022): 148

Class of 2022 Participants 35

Class of 2023 Participants 35

Class of 2024 Participants 38

Class of 2025 Participants 40

Successful Completions/Graduated (PC):

Disciplinary Removal (DA)

Medical or Mental Heaith Condition Removal (DM)

Re-instated

Failure to Complete (DF):

0
0
0
Voluntarily Removed (DV) 0
0
0
0

Deceased:




The Heart of Texas Foundation College of Ministry- Hobby Unit
(Female)

(%]
-

Program Capacity:

3%
<

Program Count (as of September 30, 2022):

Class of 2025 Participants

[#%]
o

Successful Completions/Graduated (PC):

Disciplinary Removal (DA)

Medical or Mental Health Condition Removal (DM)

Voluntarily Removed (DV)

Faiture to Complete (DF):

olo|oleloleli |

Deceased:

Field Ministry Program

—
O

Program Count (as of September 30, 2022):

Program Permanent Removals/Voluntary Withdrawals

Program Suspended

Paroled

IS IN|OC(C|(QIo|(C(C|D|o|C|O

lovlolo|

Deceased

Field Ministers will document several contacts they establish in their areas of ministry on a weekly
basis using the weekly report activity sheet.
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Texas Department of Criminal Justice
Rehabilitation Programs Division
Departmental Report
October 2022

 THEH "ART':OF__TEXAS FOUNDATION COLLEGE OF MINISTRY o
.. &TFIELD MINISTRY PROGRAM L

Division Director; | Phone #: Program Supervisor: Phone #:

Christopher Carter (936) 437- 7319 Myron Waddle (936) 661-4035

Texas Department of Criminal Justice’s (TDCJ) Field Mmlstry Program mission is to train and equip
inmates through a four-year Heart of Texas Foundation College of Ministry education to assist in

ministering and p10mot1ng moral rehabilitation of the inmate populatmn

AUTHORITY

Administrative Directive: AD 07.30
Chaplaincy services shall be provided within TDCJ operated units or contracted facilities in order to
serve inmates who desire to practice elements of their religion, It is the policy of TDCIJ to extend to
inmates of all faiths, reasonable and equitable opportunities to pursue religious beliefs and participate
in religious activities and programs that do not endanger the safe, secure, and orderly operation of the
Agency, Participation in all religious activities and attendance at religious services of worship is strictly
voluntary. No employee, contractor, or volunteer shall disparage the religious beliefs of any inmate or
compel any inmate to make a change of religious preference. Chaplaincy services shall strive to assist
inmates who desire to incorporate religious beliefs and practices info a process for positive change in
personal behaviors by offering meaningful, rehabilitative religious programming as an important tool
for successful reintegration into society.

| POSITIONS -

A LLOCATED /
 FILLED. -
First SWBTS Seminary Class Began — January 2011
First Field Minister Cohort — May 2015
Second Field Minister Cohort — May 2016
Third Field Minister Cohort — May 2017 N/A 1/1

Fourth Field Minister Cohort — May 2018
Fifth Field Minister Cohort — May 2019
Sixth Field Minister Cohort — January 2021 (2020 class)

Seventh Field Minister Cohort - Juiy 2021
———— PROGRAMOVERVIEW

The Heart of Texas Foundation College of Ministry:
The Heart of Texas Foundation College of Ministry offered at Memorial (male) and Hobby Unit
(female-began August 2021). The Heart of Texas Foundation College of Ministry offers a four-
year program for participants to receive a fully accredited Bachelor of Art in Applied Ministry
degree at no expense to the inmates. The purpose of this program is to promote moral
rehabilitation and ministry to other inmates.




PROGRAM OVERVIEW (continued)

Field Ministry Program:
The field ministry program is comprised of inmate graduates of The Heart of Texas
Foundation College of Ministry with a Bachelor of Art Degree in Applied Ministry or
equivalent from an institute that is accredited by the Council for Higher Education
Accreditation, Field Minister duties include, but are not limited to Community Service
Ministry, Crisis Ministry, Counseling Ministry, Faith-Based Ministry, Graduate Assistant, or
other duties as approved by the Field Ministry Advisory Council (FMAC).

The Heart of Texas Foundation College of Ministry:
In order to be eligible for The Heart of Texas Foundation College of Ministty, inmates must meet
the following selection criteria:
¢ High School Diploma or GED
EA Score of 11, or higher
No major disciplinary for 12 months
No minor disciplinary for 6 months
Custody level of G3, or better
TDCIJ receive date of 1 year or more
10 years of sentence remaining before parole eligibility

Field Ministry Program:

In order to be eligible for the field ministry program inmates must meet the following criteria:

o Must hold a Bachelor of Arts Degree in Applied Ministry from The Heart of Texas
Foundation College of Ministry at the Memorial unit or equivalent from an institute that is
accredited by the Council for Higher Education Accreditation

o No major disciplinary for 12 months

* No more than three minor disciplinaries for 12 months

o No disciplinary action for the following codes within four years: 5.1 Extortion of Money;
5.2 Extortion of Property; 5.3 Extortion; 20.0 Sexual Misconduct; 20.1 Discourteous
Conduct of Sexual Nature; 20.2 Sexual Fondling; 20.3 Engaging with Consensual Sex with
Others; 25.1 Refusing to attend school/complete assignments; 25.2 Refusing to attend
required treatment program; 26.0 Recruiting membership to a security threat group; 30.1
Attempting an inappropriate relationship with staff; 30.2 Establishing an inappropriate
relationship with staff

e Approval from the field ministry coordinator and the Director of Rehabilitation Programs
Division

The Heart of Texas Foundation College of Ministry:
» 186 students are currently enrolled in the program at the Memorial Unit
¢ 30 students ate currently enrolled in the program at the Hobby Unit




 STATUSOFPROGRAM

Field Ministry Program:

Field Ministers have been assigned to the following forty-one (41) units: Altred Unit, Beto Unit,
Boyd Unit, Briscoe Unit, Byrd Unit, Clemens Unit, Clements Unit, Coffield Unit, Connally Unit,
Daniel Unit, Ellis Unit, Estelle Unit, Ferguson Unit, Fort Stockton, Garza West Unit, Goree Unit,
Hughes Unit, Huntsville Unit, Jester 111 Unit, Jordan Unit, Lewis Unit, Lynaugh Unit, McConnell
Unit, Memorial Unit, Michael Unit, Montford Unit, Pack Unit, Polunsky Unit, Powledge Unit,
Ramsey Unit, Roach Unit, Robertson Unit, Skyview Unit, Smith Unit, Stiles Unit, Stringfellow
Unit, Telford Unit, Torres Unit, Wainwright Unit, Wallace Unit, Wynne Unit.

Permanently Removed:

.. I o pcrmanently removed as a field minister at the 09/11/2019
FMAC Meeting,.

2. was permanently removed as a field minister at the 12/18/2017

]
FMAC Meeting,
3. *was permanently removed as a field minister at the 09/11/2019

FMAC Meeting.
* was permanently removed as a field minister at the 12/21/2018

FMAC Meeting.

was permanently removed as a field minister at the 11/20/2019
FMAC Meeting.

was permanently removed as a field minister at the 11/20/19 FMAC
Meeting,

7. was permanently removed as a field minister at the 9/18/20 FMAC
Meeting,

8. I - s pcrmanently removed as a field minister at the 9/18/20 FMAC
Meeting.

9. _Was permanently removed as a field minister at the 07/14/21 FMAC
Meeting.

10._was permanently removed as a field minister at the 05/09/2022 FMAC
Meeting.

11. [ 2 pcimanently removed as a field minister at the 05/09/2022 FMAC
Meeting.

12. [ s pcrmanently removed as a field minister at the 05/09/2022

FMAC Meeting.
13. * was permanently removed as a field minister at the 05/09/2022

FMAC Meeting.

Suspended:

1. N - :s suspended as a field minister was suspended as a field minister
at the FMAC meeting held on 05/09/2022. He will be reviewed at the next FMAC meeting to
determine if he shall be reinstated as a field minister.

2. NN s suspcnded as a field minister at the FMAC meeting held on
07/14/21. He was reviewed at the FMAC meeting held on 05/09/22, He received a major case
on 04/24/22, his request to be reinstated was denied. He will be reviewed at the next FMAC
meeting to determine if he shall be reinstated as a field minister.




Paroled:

. Class of 2019, Robertson Unit, paroled in October 2020.
B Ciass of 2015, Coffield Unit, paroled in December 2020.

Class of 2015, Havins Unit, paroled in May 2021,
, Class of 2017, Jester II Unit, paroled in July 2021.
, Class of 2015, Estelle Unit, paroled in September 2021

_ Class of 2015, Ellis Unit, paroled in March 2022
. . Ci:ss of 2016, Glossbrenner Unit, paroled in 09/2022
I Closs of 2016, Havins Unit, paroled in 09/2022

Deceased:

1. 1 i cmorial Unit, Class of 2020
2. , Bstelle Unit, Class of 2015
3. , Jordan Unit, Class of 2018

*One Field Minster is currently assigned to the Goree Unit to participate in the 18-month Sex Offender
Treatment Program (SOTP). Field Minister Russo did not complete the SOTP but remains on the Goree
Unit. Field Minister Russo will not perform field ministry duties while at the Goree Unit.

%NS U N

1. Field Ministry coordination for forty-one (41) units.
2. Field Mlmstry/N ew Warden Orientation scheduled for new Field Minister unifs.

§ October

i WORK MEASURES ...... 2023
The Heart of Texas Foundatmn College of Mmlstry-Memorlal
Unit (Male)
Program Capacity: 200
Program Count (as of October 31, 2022): 186
Class of 2022 Participants 35
Class of 2023 Participants 35
Class of 2024 Participants 38
Class of 2025 Participants 40
Class of 2026 Participants 38

Successful Completions/Graduated (PC):

Disciplinary Removal (DA)

Medical or Mental Health Condition Removal (DM)

Re-instated

Failure to Complete (DF):

Deceased:

0

0

0

Voluntarily Removed (DV) 0
0

0

0

SO OO |C|e




The Heart of Texas Foundation College of Ministry- Hobby Unit
(Female)

LIFS )
-

Program Capacity:

Program Count (as of October 31, 2022):

[
o

Class of 2025 Participants

w
]

Successful Completions/Graduated (PC):

<

Disciplinary Removal (DA)

Medical or Mental Health Condition Removal (DM)

Voluntarily Removed (DV)

Failure to Complete (DF):

olojo|e|ole| ]

Deceased:

Field Ministry Program

Program Count (as of October 31, 2022):

[y
o

Program Permanent Removals/Voluntary Withdrawals

Program Suspended

Paroled

[} Ll o) el o g Ravk Lanl Lo} Lol fon b an

Deceased

Field Ministers will document several contacts they establish in their areas of ministry on a weekly
basis using the weekly report activity sheet.

. SUPPLEMENTALINFORMATION = = . .
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Texas Depaxtment of Criminal Justice
Rehabilitation Programs Division
Departmental Report
November 2022

L THE H 'ART OF TEXAS FOUNDATION COLLEGE OF MINISTRY o
.~ &FIELD MINISTRY PROGRAM e e

Division Director: | Phone #: Program Supervisor: Phone #:
Christopher Carter (936) 437-7319 Myron Waddle (936) 661-4035

Texas Department of Criminal Justice’s (TDCJ) Field Ministry Program mission is to train and equip
inmates through a four-year Heart of Texas Foundation College of Ministry education to assist in

mmlstermg and promotlng moral rehabilitation of the inmate populatlon

AUTHORITY

Administrative Directive: AD 07.30

Chaplaincy services shall be provided within TDCJ operated units or contracted facilities in order to
serve inmates who desire to practice elements of their religion. It is the policy of TDCJ to extend to
inmates of all faiths, reasonable and equitable opportunities to pursue religious beliefs and participate
in religious activities and programs that do not endanger the safe, secure, and orderly operation of the
Agency. Participation in all religious activities and attendance at religious services of worship is strictly
voluntary, No employee, contractor, or volunteer shall disparage the religious beliefs of any inmate or
compel any inmate to make a change of religious preference. Chaplaincy services shall strive to assist
inmates who desire to incorporate religious beliefs and practices into a process for positive change in
personal behaviors by offering meaningful, rehabilitative religious programming as an important tool
for successful reintegration into society.

| - POSITIONS -
__LLOCATED/ .
_FILLED_

ANNUAL
BUDGET

_PROGRAM:: MPLEMENTATION

First SWBTS Seminary Class Began — January 2011
First Field Minister Cohort — May 2015

Second Field Minister Cohort — May 2016

Third Field Minister Cohort — May 2017

Fourth Field Minister Cohort — May 2018

Fifth Field Minister Cohort — May 2019

Sixth Field Minister Cohort — January 2021 (2020 class)

N/A 1/1

Seventh Field Minister Cohort — July 2021
e ' PROGRAM OVERVIEW *

The Heart of Texas Foundation College of Ministry:
The Heart of Texas Foundation College of Ministry offered at Memorial (male) and Hobby Unit
(female-began August 2021). The Heart of Texas Foundation College of Ministry offers a four-
year program for participants to receive a fully accredited Bachelor of Art in Applied Ministry
degree at no expense to the inmates. The purpose of this program is to promote moral
rehabilitation and ministry to other inmates,




PROGRAM OVERVIEW (continued)

Field Ministry Program:
The field ministry program is comprised of inmate graduates of The Heart of Texas
Foundation College of Ministry with a Bachelor of Art Degree in Applied Ministry or
equivalent from an institute that is accredited by the Council for Higher Education
Accreditation. Field Minister duties include, but are not limited to Community Service
Ministry, Crisis Ministry, Counseling Ministry, Faith-Based Ministry, Graduate Assistant, or
other duties as approved by the Field Ministry Advisory Council (FMAC).

The Heart of Texas Foundation College of Ministry:
In order to be eligible for The Heart of Texas Foundation College of Ministry, inmates must meet
the following selection criteria:
s High School Diploma or GED
EA Score of 11, or higher
No major disciplinary for 12 months
No minor disciplinary for 6 months
Custody level of G3, or better
TDCI receive date of 1 year or more.
10 years of sentence remaining before parole eligibility

Field Ministry Program:

In order to be eligible for the field ministry program inmates must meet the following criteria:

e Must hold a Bachelor of Arts Degree in Applied Ministry from The Heart of Texas
Foundation College of Ministry at the Memorial unit or equivalent from an institute that is
accredited by the Council for Higher Education Accreditation

¢ No major disciplinary for 12 months

¢ No more than three minor disciplinaries for 12 months

» No disciplinary action for the following codes within four years: 5.1 Extortion of Money;
5.2 Extortion of Property; 5.3 Extortion; 20.0 Sexual Misconduct; 20.1 Discourteous
Conduct of Sexual Nature; 20.2 Sexual Fondling; 20.3 Engaging with Consensual Sex with
Others; 25.1 Refusing to attend school/complete assignments; 25.2 Refusing to attend
required freatment program; 26.0 Recruiting membership to a security threat group; 30.1
Attempting an inappropriate relationship with staff; 30.2 Establishing an inappropriate
relationship with staff

e Approval from the field ministry coordinator and the Director of Rehabilitation Programs
Division

The Heart of Texas Foundation College of Ministry:
¢ 178 students are currently enrolled in the program at the Memorial Unit
e 30 students are currently enrolled in the program at the Hobby Unit




Field Ministry Program:

Field Ministers have been assigned to the following forty-one (41) units: Allred Unit, Beto Unit,
Boyd Unit, Briscoe Unit, Byrd Unit, Clemens Unit, Clements Unit, Coffield Unit, Connally Unit,
Daniel Unit, Ellis Unit, Estelle Unit, Ferguson Unit, Fort Stockton, Garza West Unit, Goree Unit,
Hughes Unit, Huntsville Unit, Jester Il Unit, Jordan Unit, Lewis Unit, Lynaugh Unit, McConnell
Unit, Memorial Unit, Michael Unit, Montford Unit, Pack Unit, Polunsky Unit, Powledge Unit,
Ramsey Unit, Roach Unit, Robertson Unit, Skyview Unit, Smith Unit, Stiles Unit, Stringfellow
Unit, Telford Unit, Torres Unit, Wainwright Unit, Wallace Unit, Wynne Unit.

Permanently Removed:

.. [ o »cimanently removed as a field minister at the 09/11/2019

FMAC Meeting.

2. * was permanently removed as a field minister at the 12/18/2017
FMAC Meeting,

3. * was permanently removed as a field minister at the 09/11/2019
FMAC Meeting.

4, * was permanently removed as a field minister at the 12/21/2018
FMAC Meeting.

5. * was permanently removed as a field minister at the 11/20/2019

FMAC Meeting.

* was permanently removed as a field minister at the 11/20/19 FMAC

Meeting.

7. was permanently removed as a field minister at the 9/18/20 FMAC

Meeting.
8. _was permanently removed as a field minister at the 9/18/20 FMAC

Meeting.
9. —was permanently removed as a field minister at the 07/14/21 FMAC

Meeting.
10. I s vcrmanently removed as a field minister at the 05/09/2022 FMAC

Meeting.
11. [ - pcimancntly removed as a field minister at the 05/09/2022 FMAC
Meeting.
12, was permanently removed as field minister did not complete SOTP

program,

13. was permanently removed as a field minister at the 05/09/2022

FMAC Meeting.

4. [ s pcimanently removed as a field minister at the 11/28/2022
FMAC Meeting.

15. I 25 crmenently removed as a field minister at the 11/28/2022
FMAC Meeting.

16. T 2 pcrmanently removed as a field minister at the 11/28/2022

FMAC Meeting.




Suspended:

L. _was suspended as a field minister was suspended as a field minister
at the FMAC meeting held on 05/09/2022. He will be reviewed at the next FMAC meeting to
determine if he shall be reinstated as a field minister.

2. | s suspended as a field minister at the FMAC meeting held on
07/14/21. He was reviewed at the FMAC meeting held on 05/09/22. He received a major case
on 04/24/22, his request to be reinstated was denied. He will be reviewed at the next FMAC
meeting to determine if he shall be reinstated as a field minister.

Retraining Program

1. . C!ass of 2019
2. I Class of 2016
3. I Cass of 2018

Paroled.:
1. . C:ss of 2019, Robertson Unit, paroled in October 2020,
. Cass of 2015, Coffield Unit, paroled in December 2020.
. Class of 2015, Having Unit, paroled in May 2021.
ﬂs of 2017, Jester II Unit, paroled in July 2021.

Class of 2015, Estelle Unit, paroled in September 2021
. . C::s of 2015, Ellis Unit, paroled in March 2022
. I s of 2016, Glossbrenner Unit, paroled in 09/2022

8. _, Class of 2016, Havins Unit, paroled in 09/2022

Deceased:

1 1. I " (corial Unit, Class of 2020

, Estelle Unit, Class of 2015

3 I Jordan Unit, Class 0f 2018

No LR W

*One Field Minster is currently assigned to the Goree Unit to participate in the 18-month Sex Offender
Treatment Program (SOTP). Field Minister [ did not complete the SOTP but remains on the Goree
Unit. Field Minister will not perform field ministry duties while at the Goree Unit.

1. Field Ministry coordination for forty-one (41) units.
2. Field Mmlstry/N ew Warden Orientation scheduled for new Field Minister units,

T T e November
The Heart of Texas Poundatmn College of Mmlstry-Memorlal

Unit (Male)

Program Capacity: 200
Program Count (as of November 30, 2022): 178
Class of 2022 Participants 34
Class of 2023 Participants 34
Class of 2024 Participants 35
Class of 2025 Participants 38




W
~3

Class of 2026 Participants

Successful Completions/Graduated (PC):

Disciplinary Removal (DA)

Medical or Mental Health Condition Removal (DM)

Voluntarily Removed (DV)

Re-instated

Failure to Complete (DF):

olo|lo|ov—|—~|o
olo|olon—im o]

Deceased:

The Heart of Texas Foundation College of Ministry- Hobby Unit
(Female)

U
=

Program Capacity:

(o]
<

Program Count (as of November 30, 2022):

(3 ]
<o

Class of 2025 Participants

<

Successful Completions/Graduated (PC):

Disciplinary Removal (DA)

Medical or Mental Health Condition Removal (DM)

Voluntarily Removed (DV)

Failure to Complete (DF):

olololo|elel|

Deceased:

Field Ministry Program

Program Count (as of November 30, 2022).

Program Permanent Removals/Voluntary Withdrawals

Program Suspended

Re-instated

Retraining Program

Paroled

o
OOWHC}MgOOCDOOO

Deceased S W—— _

Field Ministers will document several contacts they establish in their areas of ministry on a weekly
basis using the weekly report activity sheet.
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Texas Department of Criminal Justice
Rehabilitation Programs Division
Departmental Report
December 2022

'HE HEART OF TEXAS FOUNDATION COLLEGE OF M' NISTRY =
& FIELD MINISTRY PROGRAM =

Division Director: | Phone #: Program Supervisor: Phone #:
Christopher Carter (936) 437-7319 Myron Waddle (936) 661-4035

MISSION

Texas Department of Criminal Justice’s (TDCJ) Field Ministry Program mission is to train and equip
inmates through a four-year Heart of Texas Foundation College of Ministry education to assist in
mmlstermg and promotmg moral rehabilitation of the inmate populauon

AUTHORITY

Administrative Directive: AD 07.30

Chaplaincy services shall be provided within TDCJ operated units or contracted facilities in order to
serve inmates who desire to practice elements of their religion. It is the policy of TDCIJ to extend to
inmates of all faiths, reasonable and equitable opportunities to pursue religious beliefs and participate
in religious activities and programs that do not endanger the safe, secure, and orderly operation of the
Agency. Participation in all religious activities and attendance at religious services of worship is strictly
voluntary. No employee, contractor, ot volunteer shall disparage the religious beliefs of any inmate or
compel any inmate to make a change of religious preference. Chaplaincy services shall strive to assist
inmates who desire to incorporate religious beliefs and practices into a process for positive change in
personal behaviors by offering meaningful, rehabilitative religious programming as an important tool
for successful reintegration into society.

T poSITIONS
' ALLOCATED/
FILLED

AN N UAL
BUDGET

First SWBTS Seminary Class Began — January 2011
First Field Minister Cohort — May 2015

Second Field Minister Cohort - May 2016

Third Field Minister Cohort — May 2017

Fourth Field Minister Cohort —~ May 2018

Fifth Field Minister Cohort — May 2019

Sixth Field Minister Cohort — January 2021 (2020 class)
Seventh Field Minister Cohort — July 2021

N/A 1/1

PROGRAM OVERVIEW

The Heart of Texas Foundation College of Ministry:
The Heart of Texas Foundation College of Ministry offered at Memorial (male) and Hobby Unit
(female-began August 2021). The Heart of Texas Foundation College of Ministry offers a four-
year program for participants to receive a fully accredited Bachelor of Art in Applied Ministry
degree at no expense to the inmates. The purpose of this program is to promote moral
rehabilitation and ministry to other inmates.




PROGRAM OVERVIEW (continued)

Field Ministry Program:
The field ministry program is comprised of inmate graduates of The Heart of Texas
Foundation College of Ministry with a Bachelor of Art Degree in Applied Ministry or
equivalent from an institute that is accredited by the Council for Higher Education
Accreditation. Field Minister duties include, but are not limited to Community Service
Ministry, Crisis Ministry, Counseling Ministry, Faith-Based Ministry, Graduate Assistant, or
other duties as approved by the Field Ministry Advisory Council (FMAC).

The Heart of Texas Foundation College of Ministry:
In order to be eligible for The Heatt of Texas Foundation College of Ministry, inmates must meet
the following selection criteria:
¢ High School Diploma or GED
EA Score of 11, or higher
No major disciplinary for 12 months
No minor disciplinary for 6 months
Custody level of G3, or better
TDCJ receive date of 1 year or more.
10 years of sentence remaining before parole eligibility

* & & ¢ ¢

Field Ministry Program:

In order to be eligible for the field ministry program inmates must meet the following criteria:

e Must hold a Bachelor of Arts Degree in Applied Ministry from The Heart of Texas
Foundation College of Ministry at the Memorial unit or equivalent from an institute that is
accredited by the Council for Higher Education Accreditation

¢ No major disciplinary for 12 months

o No more than three minor disciplinaries for 12 months

s No disciplinary action for the following codes within four years: 5.1 Extortion of Money;
5.2 Extortion of Property; 5.3 Extortion; 20.0 Sexual Misconduct; 20.1 Discowrteous
Conduct of Sexual Nature; 20,2 Sexual Fondling; 20.3 Engaging with Consensual Sex with
Others; 25.1 Refusing to attend school/complete assignments; 25.2 Refusing to attend
required treatment program; 26.0 Recruiting membership to a security threat group; 30.1
Attempting an inappropriate relationship with staff; 30.2 Establishing an inappropriate
relationship with staff

e Approval from the field ministry coordinator and the Director of Rehabilitation Programs
Division

The Heart of Texas Foundation College of Ministry:
o 178 students are currently enrolled in the program at the Memorial Unit
¢ 30 students are currently enrolled in the program at the Hobby Unit




Field Ministry Program:

Field Ministers have been assigned to the following forty-one (41) units: Allred Unit, Beto Unit,
Boyd Unit, Briscoe Unit, Byrd Unit, Clemens Unit, Clements Unit, Coffield Unit, Connally Unit,
Daniel Unit, Ellis Unit, Estelle Unit, Ferguson Unit, Fort Stockton, Garza West Unit, Goree Unit,
Hughes Unit, Huntsville Unit, Jester III Unit, Jordan Unit, Lewis Unit, Lynaugh Unit, McConnell
Unit, Memorial Unit, Michael Unit, Montford Unit, Pack Unit, Polunsky Unit, Powledge Unit,
Ramsey Unit, Roach Unit, Robertson Unit, Skyview Unit, Smith Unit, Stiles Unit, Stringfellow
Unit, Telford Unit, Torres Unit, Wainwright Unit, Wallace Unit, Wynne Unit.

Permanently Removed:

1.

I o5 pcimanently removed as a field minister at the 09/11/2019
FMAC Meeting.

B ¢ cimanently removed as a field minister at the 12/18/2017
FMAC Meeting.

3. N v s »crmancntly removed as a field minister at the 09/11/2019
FMAC Meeting.

2.

was permanently removed as a field minister at the 12/21/2018

FMAC Meeting.
5. * was permanently removed as a field minister at the 11/20/2019

FMAC Meeting,
6. I 25 permanently removed as a field minister at the 11/20/19 FMAC

Mecting.
. hwas permanently removed as a field minister at the 9/18/20 FMAC

Meeting.
_was permanently removed as a field minister at the 9/18/20 FMAC

Meeting.

9. was permanently removed as a field minister at the 07/14/21 FMAC
Meeting.

10.

was permanently removed as a field minister at the 05/09/2022 FMAC

Meeting.

11. I s pcrmanently removed as a field minister at the 05/09/2022 FMAC
Meeting.

12. I s pcrmanently removed as field minister did not complete SOTP
program.

13. [ - 2 vcrmanently removed as a field minister at the 05/09/2022

FMAC Meeting.

14.* was permanently removed as a field minister at the 11/28/2022
FMAC Meeting. ‘

15.* was permanently removed as a field minister at the 11/28/2022

FMAC Meeting.

16. was permanently removed as a field minister at the 11/28/2022

FMAC Meeting.




Suspended:

1. | s suspended as a field minister was suspended as a field minister
at the FMAC meeting held on 05/09/2022. He will be reviewed at the next FMAC meeting to
determine if he shall be reinstated as a field minister.

2. I v s suspended as a field minister at the FMAC meeting held on
07/14/21. He was reviewed at the FMAC meeting held on 05/09/22. He received a major case
on 04/24/22, his request to be reinstated was denied. He will be reviewed at the next FMAC
meeting to determine if he shall be reinstated as a field minister.

Retraining Program

1. I Class of 2019
2. . Class of 2016
3. I Class of 2018

Paroled.

1. . C (s of 2019, Robertson Unit, paroled in October 2020.
B Coss of 2015, Coffield Unit, paroled in December 2020.
Class of 2015, Havins Unit, paroled in May 2021,
_ Class of 2017, Jester 11 Unit, paroled in July 2021,

. T . Class of 2015, Estelle Unit, paroled in September 2021
. I Coss of 2015, Ellis Unit, paroled in March 2022

-ass of 2016, Glossbrenner Unit, paroled in 09/2022
, Class of 2016, Havins Unit, paroled in 09/2022
Deceased:

1. I [\ cnorial Unit, Class of 2020
2. , Estelle Unit, Class of 2015
3. , Jordan Unit, Class of 2018

*One Field Minster is currently assigned to the Goree Unit to participate in the 18-month Sex Offender
Treatment Program (SOTP). Field Minister [l did not complete the SOTP but remains on the Goree
Unit. Field Minister Il will not perform field ministry duties while at the Goree Unit.

NS LA W

1. Field Ministry coordination for forty-one (41} units.
2. Field M1n1stry/N ew Warden Orientation scheduled for new Field Minister units.

R B December FY 2023
ST o WORKMEASURES S 2022 YTD
The Heart of Texas Foundatlon College of Mmlstl y—Memorlal
Unit (Male)
Program Capacity: 200
Program Count (as of December 31, 2022): 178
Class of 2022 Participants 34
Class of 2023 Participants 34
Class of 2024 Participants 35
Class of 2025 Participants 38




Class of 2026 Participants

Tl
~]

Successful Completions/Graduated (PC):

Disciplinary Removal (DA)

Medical or Mental Health Condition Removal (DM)

Voluntarily Removed (DV)

Re-instated

Failure to Complete (DF):

Deceased:

Do |IoC|IC|(e|o

olo|lololelalols

The Heart of Texas Foundation College of Ministry- Hobby Unit
(Female)

Program Capacity:

[FS )
L

Program Count (as of December 31, 2022):

Class of 2025 Participants

[SF R RT]
jowll Lo}

Successful Completions/Graduated (PC):

Disciplinary Removal (DA)

Medical or Mental Health Condition Removal (DM)

Voluntarily Removed (DV)

Failure to Complete (DF):

Deceased:

Field Ministry Program

oloioloio|e|e|i

Program Count (as of December 31, 2022):

CIOoOIo|o(o|aio|Ie

—_
-+

Program Permanent Removals/Voluntary Withdrawals

Program Suspended

Re-instated

Retraining Program

Paroled

jolo|lolo|o|o

Deceased

Telololele|el

Field Ministers will document several contacts they establish in their areas of ministry on a weekly

basis using the weekly report activity sheet.
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Texas Department of Criminal Justice
Rehabilitation Programs Division
Departmental Report
January 2023

THE HEART OF TEXAS FOUNDATION COLLEGE OF MINISTRY
' & FIELD MINISTRY PROGRAM o

Division Director: | Phone #: Program Supexvisor: Phone #:

Christopher Catter (936) 437-7319 Myron Waddle (936) 661-4035

Texas Department of Criminal Justice’s (TDCJ) Field Ministry Program mission is to train and equip
inmates through a four-year Heart of Texas Foundation College of Ministry education to assist in
mlmstermg and promotmg moral rehabilitation of the inmate populanon

AUTHORITY

Administrative Directive: AD 07.30

Chaplaincy services shall be provided within TDCJ operated units or contracted facilities in order to
serve inmates who desire to practice elements of their religion. It is the policy of TDCIJ to extend to
inmates of all faiths, reasonable and equitable opportunities to pursue religious beliefs and patticipate
in religious activities and programs that do not endanger the safe, secure, and orderly operation of the
Agency. Participation in all religious activities and attendance at religious services of worship is strictly
voluntary. No employee, contractor, or volunteer shall disparage the religious beliefs of any inmate or
compel any inmate to make a change of religious preference. Chaplaincy services shall strive to assist
inmates who desire to incorporate religious beliefs and practices into a process for positive change in
personal behaviors by offering meaningful, rehabilitative religious programming as an important ool

for successful reintegration into society.

| POSITIONS
RAMIMPLEMENTATION .~~~ :-‘B‘IUEDI “égIT" -'jALLOCATED/

First SWBTS Seminary Class Began — January 2011
First Field Minister Cohort — May 2015

Second Field Minister Cohort — May 2016

Third Field Minister Cohort — May 2017

Fourth Field Minister Cohort — May 2018

Fifth Field Minister Cohort — May 2019

Sixth Field Minister Cohort — January 2021 (2020 class)

N/A 1/1

Seventh Field Minister Cohort — July 2021
- PROGRAM OVERVIEW "

The Heart of Texas Foundation College of Ministry:
The Heart of Texas Foundation College of Ministry offered at Memorial (male) and Hobby Unit
(female-began August 2021). The Heart of Texas Foundation College of Ministry ofters a four-
year program for participants to receive a fully accredited Bachelor of Art in Applied Ministry
degree at no expense to the inmates. The purpose of this program is to promote moral
rehabilitation and ministry to other inmates.




PROGRAM OVERVIEW (continued)

Field Ministry Program:
The field ministty program is comprised of inmate graduates of The Heart of Texas
Foundation College of Ministry with a Bachelor of Art Degree in Applied Ministry or
equivalent from an institute that is accredited by the Council for Higher Education
Accreditation. Field Minister duties include, but are not limited to Community Service
Ministry, Crisis Ministry, Counseling Ministry, Faith-Based Ministry, Graduate Assistant, or
other duties as appmved by the Field Ministry Advisory Council (FMAC)

PROCEDURAL OVERVIEW

The Heart of Texas Foundation College of Ministry:
In order to be eligible for The Heart of Texas Foundation College of Ministry, inmates must meet
the following selection criteria:
¢ High School Diploma or GED
EA Score of 11, or higher
No major disciplinary for 12 months
No minor disciplinary for 6 months
Custody level of G3, or better
TDCIJ receive date of | year or more
10 years of sentence remaining before parole eligibility

Field Ministry Program:

In order to be cligible for the field ministry program inmates must meet the following criteria:

e Must hold a Bachelor of Arts Degree in Applied Ministry from The Heart of Texas
Foundation College of Ministry at the Memorial unit or equivalent from an institute that is
accredited by the Council for Higher Education Accreditation

s No major disciplinary for 12 months

¢ No more than three minor disciplinaries for 12 months
No disciplinary action for the following codes within four years: 5.1 Extortion of Money;
5.2 Extortion of Property; 5.3 Extortion; 20.0 Sexual Misconduct; 20.1 Discourteous
Conduct of Sexual Nature; 20.2 Sexual Fondling; 20.3 Engaging with Consensual Sex with
Others; 25,1 Refusing to attend school/complete assignments; 25.2 Refusing to attend
required treatment program; 26.0 Recruiting membership to a security threat group; 30.1
Attempting an inappropriate relationship with staff; 30.2 Establishing an inappropriate
relationship with staff

e Approval fiom the field ministry coordinator and the Director of Rehabilitation Programs
Division

The Heart of Texas Foundation College of Ministry:
¢ 178 students are currently enrolled in the program at the Memonal Unit
e 30 students are currently enrolled in the program at the Hobby Unit




. . STATUSOFPROGRAM - =

Field Ministry Program:

Field Ministers have been assigned to the following forty-one (41) units: Allred Unit, Beto Unit,
Boyd Unit, Briscoe Unit, Byrd Unit, Clemens Unit, Clements Unit, Coffield Unit, Connally Unit,
Daniel Unit, Ellis Unit, Estelle Unit, Ferguson Unit, Fort Stockton, Garza West Unit, Goree Unit,
Hughes Unit, Huntsville Unit, Jester ITI Unit, Jordan Unit, Lewis Unit, Lynaugh Unit, McConnell
Unit, Memorial Unit, Michael Unit, Montford Unit, Pack Unit, Polunsky Unit, Powledge Unit,
Ramsey Unit, Roach Unit, Robertson Unit, Skyview Unit, Smith Unit, Stiles Unit, Stringfellow
Unit, Telford Unit, Torres Unit, Wainwright Unit, Wallace Unit, Wynne Unit.

Permanently Removed:

1. I v pormanently removed as a field minister at the 09/11/2019

FMAC Meeting.
2. * was permanently removed as a field minister at the 12/18/2017

FMAC Meeting.

3. was permanently removed as a field minister at the 09/11/2019

I
FMAC Meeting.
4, *was permanently removed as a field minister at the 12/21/2018

FMAC Meeting,

was permanently removed as a field minister at the 11/20/2019

FMAC Meeting,
was permanently removed as a field minister at the 11/20/19 FMAC
Meeting,

7. was permanently removed as a field minister at the 9/18/20 FMAC

I
Meeting.

8. _Was permanently removed as a field minister at the 9/18/20 FMAC
Meeting.

9. — was permanently removed as a field minister at the 07/14/21 FMAC

Meeting.

10. I v 25 pcrmanently removed as a field minister at the 05/09/2022 FMAC
Meeting.

11. [ s »crmanently removed as a field minister at the 05/09/2022 FMAC
Meeting.

12. [ 2 bcrmanently removed as field minister did not complete SOTP
program.

3. I v cmencntly removed as a field minister at the 05/09/2022

FMAC Meeting.
141G s pcomanently removed as a field minister at the 11/28/2022

FMAC Meeting.
15, * was permanently removed as a field minister at the 11/28/2022

FMAC Meeting.

16. was permanently removed as a field minister at the 11/28/2022

FMAC Meeting.




Suspended:

L. _was suspended as a field minister was suspended as a field minister
at the FMAC meeting held on 05/09/2022. He will be reviewed at the next FMAC meeting to
determine if he shall be reinstated as a field minister.

2, _was suspended as a field minister at the FMAC meeting held on
07/14/21. He was reviewed at the FMAC meeting held on 05/09/22. He received a major case
on 04/24/22, his request to be reinstated was denied. He will be reviewed at the next FMAC
meeting to determine if he shall be reinstated as a field minister.

Retraining Program

1. . Cass of 2019
2. I, Class of 2016
3. N Class of 2018

Paroled:

. Cass of 2019, Robertson Unit, paroled in October 2020.

B s of 2015, Coffield Unit, paroled in December 2020.

I . C|oss of 2015, Havins Unit, paroled in May 2021,

. C|:ss of 2017, Jester 1 Unit, paroled in July 2021,

=a8s of 2015, Estelle Unit, paroled in September 2021
Class of 2015, Ellis Unit, paroled in March 2022

— Class of 2016, Glossbrenner Unit, paroled in 09/2022

. I Cioss of 2016, Havins Unit, paroled in 09/2022

Deceased:
.. . corial Unit, Class of 2020
2. I Csicllc Unit, Class of 2015
3. . o:d:n Unit, Class of 2018

%N O N

*QOne Field Minster is currently assigned to the Goree Unit to participate in the 18-month Sex Offender
Treatment Program (SOTP), Field Minister [llldid not complete the SOTP but remains on the Goree
Unit. Field Minister il not perform field ministry duties while at the Goree Unit.

1. Field Ministry coordination for forty-one (41) units,
2. Field M1mstry/New Warden Orientation scheduled for new Field Minister units.

S January ' FY 2023
L mm 'WORK MEASURES L 2023 'YTD
The Heart of Texas Foundatxon College of Mlnlstry-Memorxal
Unit (Male)
Program Capacity: 200
Program Count (as of January 31, 2023): 176
Class of 2022 Participants 34
Class of 2023 Participants ' 34
Class of 2024 Participants 40
Class of 2025 Participants 32




[
o=

Class of 2026 Participants

Successful Completions/Graduated (PC):

Disciplinary Removal (DA)

Medical or Mental Health Condition Removal (DM)

Voluntarily Removed (DV)

Re-instated

Failure to Complete (DF):

S|o|iwipiNno
ololun|w|ev|o

Deceased:

The Heart of Texas Foundation College of Ministry- Hobby Unit
(Female)

Program Capacity: 34

Program Count (as of January 31, 2023): 28

Class of 2025 Participants 28

Successful Completions/Graduated (PC):

Disciplinary Removal (DA)

Medical or Mental Health Condition Removal (DM)

Voluntarily Removed (DV)

Failure to Complete (DF):

Deceased:

Field Ministry Program

Program Count (as of January 31, 2023}

Program Permanent Removals/Voluntary Withdrawals

Program Suspended

Re-instated

Retraining Program

Paroled

fuy
CDOOOOOEOOOOP‘“MO

1= [o=] Lur) Lo} Lol Fanl

Deceased _ — L 1
S . SUPPLEMENTALINFORMATION = = = = =~ o0

Field Ministers will document several contacts they establish in their areas of minisiry on a weekly
basis using the weekly report activity sheet.
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Texas Department of Criminal Justice
Rehabilitation Programs Division
Departmental Report
February 2023

"'E'HEART OF TEXAS FOUNDATION COLLEGE OoF M]NISTRY '
. &FIELDMINISTRYPROGRAM =~

Division Director: | Phone #: Program Supervisor: Phone #:

Christopher Carter (936) 437-7319 Myron Waddle (936) 661-4035

 MISSION |

Texas Department of Criminal Justice’s (TDCJ) Field Ministry Program mission is to train and equip
inmates through a four-year Heart of Texas Foundation College of Ministry education to assist in
minister mg and promotmg moral rehabilitation of the inmate populatlon

AUTHORITY

Administrative Directive: AD 07.30

Chaplaincy services shall be provided within TDCJ operated units or contracted facilities in order to
serve inmates who desire to practice elements of their religion. It is the policy of TDCJ to extend to
inmates of all faiths, reasonable and equitable opportunities to pursue religious beliefs and participate
in religious activities and programs that do not endanger the safe, secure, and orderly operation of the
Agency. Participation in all religious activities and attendance at religious services of worship is strictly
voluntary. No employee, contractor, or volunteer shall disparage the religious beliefs of any inmate or
compel any inmate to make a change of religious preference. Chaplainey services shall strive to assist
inmates who desire to incorporate religious beliefs and practices into a process for positive change in
personal behaviors by offering meaningful, rehabilitative religious programming as an important tool

for successful reintegration into society.

ANNUAL

PLEMENTATION . ' BUDGET

ALLOCATED/
- FILLED =

First SWBTS Seminary Class Began — January 2011
First Field Minister Cohort — May 2015

Second Field Minister Cohort — May 2016

Third Field Minister Cohort — May 2017

Fourth Field Minister Cohort — May 2018

Fifth Field Minister Cohort — May 2019

Sixth Field Minister Cohort — January 2021 (2020 class)

N/A 1/1

Seventh Field Minister Cohort — Iuly 2021

PRO GRAM OVERVIEW

The Heart of Texas Foundation College of Ministry:
The Heart of Texas Foundation College of Ministry offered at Memorial (male) and Hobby Unit
(female-began August 2021). The Heart of Texas Foundation College of Ministry offers a four-
year program for participants to receive a fully accredited Bachelor of Art in Applied Ministry
degree at no expense to the inmates. The purpose of this program is to promote moral
rehabilitation and ministry to other inmates.




PROGRAM OVERVIEW (continued)

Field Ministry Program:
The field ministry program is comprised of inmate graduates of The Heart of Texas
Foundation College of Ministry with a Bachelor of Art Degree in Applied Ministry or
equivalent from an institute that is accredited by the Council for Higher Education
Accreditation. Field Minister duties include, but are not limited to Community Service
Ministry, Crisis Ministry, Counseling Ministry, Faith-Based Ministry, Graduate Assistant, or
other duties as approved by the Field Ministry Advisory Council (FMAC),

The Heart of Texas Foundation College of Ministry:
In order to be eligible for The Heart of Texas Foundation College of Ministry, inmates must meet
the following selection criteria;
¢ High School Diploma or GED
EA Score of 11, or higher
No major disciplinary for 12 months
No minor disciplinary for 6 months
Custody level of G3, or better
TDCJ receive date of 1 year or more
10 years of sentence remaining before parole eligibility

Field Ministry Program:

In order to be eligible for the field ministry program inmates must meet the following criteria:

o Must hold a Bachelor of Arts Degree in Applied Ministry from The Heart of Texas
Foundation College of Ministry at the Memorial unit or equivalent from an institute that is
accredited by the Council for Higher Education Accreditation

¢ No major disciplinary for 12 months
No more than three minor disciplinaries for 12 months

¢ No disciplinary action for the following codes within four years: 5.1 Extortion of Money;
5.2 Extortion of Property; 5.3 Extortion; 20.0 Sexual Misconduct; 20.1 Discourteous
Conduct of Sexual Nature; 20.2 Sexual Fondling; 20.3 Engaging with Consensual Sex with
Others; 25.1 Refusing to attend school/complete assignments; 25.2 Refusing to attend
required treatment program; 26.0 Recruiting membership to a security threat group; 30.1
Attempting an inappropriate relationship with staff; 30.2 Establishing an inappropriate
refationship with staff

e Approval from the field ministry coordinator and the Director of Rehabilitation Programs
Division

The Heart of Texas Foundation College of Ministry:
s 175 students are currently enrolled in the program at the Memorial Unit
e 27 students are currently enrolled in the program at the Hobby Unit




 STATUSOFPROGRAM

Field Ministry Program:

Field Ministers have been assigned to the following forty-one (41) units: Allred Unit, Beto Unit,
Boyd Unit, Briscoe Unit, Byrd Unit, Clemens Unit, Clements Unit, Coffield Unit, Connally Unit,
Danie} Unit, Ellis Unit, Estelle Unit, Ferguson Unit, Fort Stockton, Garza West Unit, Goree Unit,
Hughes Unit, Huntsville Unit, Jester I1I Unit, Jordan Unit, Lewis Unit, Lynaugh Unit, McConnell
Unit, Memorial Unit, Michael Unit, Montford Unit, Pack Unit, Polunsky Unit, Powledge Unit,
Ramsey Unit, Roach Unit, Robertson Unit, Skyview Unit, Smith Unit, Stiles Unit, Stringfellow
Unit, Telford Unit, Torres Unit, Wainwright Unit, Wallace Unit, Wynne Unit.

Permanently Removed:

. T v 2 cimancntly removed as a field minister at the 09/11/2019
FMAC Meeting.

2. was permanently removed as a field minister at the 12/18/2017

I
FMAC Meeting.
3. * was permanently removed as a field minister at the 09/11/2019

FMAC Meeting,

4. I s cimanently removed as a field minister at the 12/21/2018

FMAC Meeting.

was permanently removed as a field minister at the 11/20/2019
FMAC Meeting,

6. GGG - pcimanently removed as a field minister at the 11/20/19 FMAC
Meeting.

7. I 25 pcrmanently removed as a field minister at the 9/18/20 FMAC

8.

Meeting.
_was permanently removed as a field minister at the 9/18/20 FMAC

Meeting,

9. was permanently removed as a field minister at the 07/14/21 FMAC

Meeting,
10. ]G v :s permanently removed as a field minister at the 05/09/2022 FMAC

Meeting.
11. h was permanently removed as a field minister at the 05/09/2022 FMAC

Meeting,

12. , was permanently removed as field minister did not complete SOTP
program,

13. I s pcrnanently removed as a field minister at the 05/09/2022
FMAC Meeting,

14,

was permanently removed as a field minister at the 11/28/2022
FMAC Meeting,

15. I 5 ocrmanently removed as a field minister at the 11/28/2022
FMAC Meeting,

16. [T v s pcrmanently removed as a field minister at the 11/28/2022

FMAC Meeting.




Suspended:

1. I o suspended as a field minister was suspended as a field minister
at the FMAC meeting held on 05/09/2022. He will be reviewed at the next FMAC meeting to
determine if he shall be reinstated as a field minister.

2. I v s suspended as a field minister at the FMAC meeting held on
07/14/21. He was reviewed at the FMAC meeting held on 05/09/22. He received a major case
on 04/24/22, his request to be reinstated was denied. He will be reviewed at the next FMAC
meeting to determine if he shall be reinstated as a field minister.

Retralmng Program
I Cioss of 2019

2 — Class 0f 2016
3. I, C:ss of 2018

Paroled:

, Class of 2019, Robertson Unit, paroled in October 2020,
Class of 2015, Coffield Unit, paroled in December 2020.
Class of 2015, Havins Unit, paroled in May 2021,

_ Class of 2017, Jester II Unit, paroled in July 2021.

. . Ciass of 2015, Estelle Unit, paroled in September 2021
Class of 20135, Ellis Unit, paroled in March 2022

_ Class of 2016, Glossbrenner Unit, paroled in 09/2022

. T C:s of 2016, Havins Unit, paroled in 09/2022

Deceased:
1. . )/ cmorial Unit, Class of 2020
2. . ©stcllc Unit, Class of 2015
3. . /o:d:n Unit, Class of 2018

e B R R A

*One Field Minster is currently assigned to the Goree Unit to participate in the 18-month Sex Offender
Treatment Program (SOTP). Field Minister JIllll did not complete the SOTP but remains on the Goree
Unit. Field Minister [JJJJ will not perform field ministry duties while at the Goree Unit.

. ACTION PLANS =~

1. Field Ministry coordination for forty-one (41) units.
2. Field Mmlsny/New Warden Orientation scheduled for new Field Minister units.

St February FY 2023 :
i i WORK MEASURES SR 2023 YTD_ S
The Heart of Texas Foundatnon College of Mlﬂlsti y—Memorlal
Unit (Male)
Program Capacity: 200
Program Count (as of February 28, 2023): 175
Class of 2022 Participants 34
Class of 2023 Participants 33
Class of 2024 Participants 40
Class of 2025 Participants 32
Class of 2026 Participants 36




Successful Completions/Graduated (PC):

Disciplinary Removal (DA)

Medical or Mental Health Condition Removal (DM)

Voluntarily Removed (DV)

Re-instated

Failure to Complete (DF):

SOl |I—|o|Ie|o
[ Ronrl Ko B Fopl Kol Ko Jf fom)

Deceased:

The Heart of Texas Foundation College of Ministry- Hobby Unit
(Female)

Program Capacity: 34

Program Count (as of February 28, 2023): 27

Class of 2025 Participants 27

Successful Completions/Graduated (PC): 0

Disciplinary Removal (DA)

Medical or Mental Health Condition Removal (DM)

Voluntarily Removed (DV)

Failure to Complete (DF):

Deceased:

0
1
0
0
0
0
0

Field Ministry Program

Program Count (as of February 28, 2023):

Program Permanent Removals/Voluntary Withdrawals

Program Suspended

Re-instated

Retraining Program

Paroled

—
OOOOOO\‘EOOOOO’—'

ololololo|e]|

Deceased

° SUPPLEMENTAL INFORMATION . =~ = .=

Field Ministers will document several contacts they establish in their areas of ministry on a weekly
basis using the weekly report activity sheet.
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Texas Department of Criminal Justice
Rehabilitation Programs Division
Departmental Report
March 2023

'THE HEART OF TEXAS FOUNDATION COLLEGE OF MINISTRY
& FIELD MINISTRY PROGRAM -

Division Director: | Phone #: Program Supervisor: Phone #:

Christopher Carter (936) 437-7319 Myron Waddle (936) 661-4035
S _ T S

Texas Department of Criminal Justice’s (TDCJ) Field Ministry Program mission is to train and equip
inmates through a four-year Heart of Texas Foundation College of Ministry education to assist in
ministering and promotmg moral rehablhtatzon of the inmate populatlon

AUTHORITY

Administrative Directive: AD 07.30

Chaplaincy services shall be provided within TDCJ operated units or contracted facilities in order to
serve inmates who desire to practice elements of their religion. It is the policy of TDCJ to extend to
inmates of all faiths, reasonable and equitable opportunities to pursue religious beliefs and participate
in religious activities and programs that do not endanger the safe, secure, and orderly operation of the
Agency. Participation in all religious activities and attendance at religious services of worship is strictly
voluntary. No employee, contractor, or volunteer shall disparage the religious beliefs of any inmate or
compel any inmate to make a change of religious preference. Chaplaincy services shall strive to assist
inmates who desire to incorporate religious beliefs and practices into a process for positive change in
personal behaviors by offering meaningful, rehabilitative religious programming as an important tool

for successful reintegration into society.

POSITIONS -
ALLOCATED / :-'2
CFILLED _

ANNUAL'"”
' BUDGET

First SWBTS Seminary Class Began — January 2011
First Field Minister Cohort — May 2015

Second Field Minister Cohort — May 2016

Third Field Minister Cohort — May 2017

Fourth Field Minister Cohort — May 2018

Fifth Field Minister Cohort — May 2019

Sixth Field Minister Cohort — January 2021 (2020 class)

N/A 1/1

Seventh Field Minister Cohort — July 2021
e “PROGRAM OVERVIEW

The Heart of Texas Foundation College of Ministry:
The Heart of Texas Foundation College of Ministry offered at Memorial (male) and Hobby Unit
(female-began August 2021). The Heart of Texas Foundation College of Ministry offers a four-
year program for participants to receive a fully accredited Bachelor of Art in Applied Ministry
degree at no expense to the inmates. The purpose of this program is to promote moral
rehabilitation and ministry to other inmates,




PROGRAM OVERVIEW (continued)

Field Ministry Program:
The field ministry program is comprised of inmate graduates of The Heart of Texas
Foundation College of Ministry with a Bachelor of Art Degree in Applied Ministry or
equivalent from an institute that is accredited by the Council for Higher Education
Accreditation. Field Minister duties include, but are not limited to Community Service
Ministry, Crisis Ministry, Counseling Ministry, Faith-Based Ministry, Graduate Assistant, or
other duties as approved by the Field Ministry Advisory Council (FMAC),

The Heart of Texas Foundation College of Ministry:
In order to be eligible for The Heart of Texas Foundation College of Ministry, inmates must meet
the following selection criteria:

¢ High School Diploma or GED

EA Score of 11, or higher

No major disciplinary for 12 months

No minor disciplinary for 6 months

Custody level of G3, or better

TDC]J receive date of 1 year or more.

10 years of sentence remaining before parole eligibility

* 9 & & & @

Field Ministry Program:

In order to be eligible for the field ministry program inmates must meet the following criteria:

e Must hold a Bachelor of Arts Degree in Applied Ministry from The Heart of Texas
Foundation College of Ministry at the Memorial unit or equivalent from an institute that is
accredited by the Council for Higher Education Accreditation

e No major disciplinary for 12 months

¢ No more than three minor disciplinaries for 12 months

e No disciplinary action for the following codes within four years: 5.1 Extortion of Money;
5.2 Extortion of Property; 5.3 Extortion; 20.0 Sexual Misconduct; 20.1 Discourteous
Conduct of Sexual Nature; 20.2 Sexual Fondling; 20,3 Engaging with Consensual Sex with
Others; 25.1 Refusing to attend school/complete assignments; 25.2 Refusing to attend
required treatment program; 26.0 Recruiting membership to a security threat group; 30.1
Attempting an inappropriate relationship with staff, 30.2 Establishing an inappropriate
relationship with staff

o Approval from the field ministry coordinator and the Director of Rehabilitation Programs
Division

The Heart of Texas Foundation College of Ministry:
e 175 students are currently enrolled in the program at the Memorial Unit
e 27 students are currently enrolled in the program at the Hobby Unit




Field Ministry Program:

Field Ministers have been assigned to the following forty-one (41) units: Allred Unit, Beto Unit,
Boyd Unit, Briscoe Unit, Byrd Unit, Clemens Unit, Clements Unit, Coffield Unit, Connally Unit,
Daniel Unit, Ellis Unit, Estelle Unit, Ferguson Unit, Fort Stockton, Garza West Unit, Goree Unit,
Hughes Unit, Huntsville Unit, Jester I Unit, Jordan Unit, Lewis Unit, Lynaugh Unit, McConnell
Unit, Memorial Unit, Michael Unit, Montford Unit, Pack Unit, Polunsky Unit, Powledge Unit,
Ramsey Unit, Roach Unit, Robertson Unit, Skyview Unit, Smith Unit, Stiles Unit, Stringfellow
Unit, Telford Unit, Torres Unit, Wainwright Unit, Wallace Unit, Wynne Unit.

Permanently Removed:

1. T s ermenently removed as a field minister at the 09/11/2019
FMAC Meeting.

2. I v s pcrmancnily removed as a field minister at the 12/18/2017
FMAC Meeting.

3. was permanently removed as a field minister at the 09/11/2019

FMAC Meeting.

4. was permanently removed as a field minister at the 12/21/2018

-
FMAC Meeting.
* was permanently removed as a field minister at the 11/20/2019

FMAC Meeting.

B s pcimanently removed as a field minister at the 11/20/19 FMAC
Meeting,

was permanently removed as a field minister at the 9/18/20 FMAC
Meeting.

8. was permanently removed as a field minister at the 9/18/20 FMAC
Meeting,

o. I - s pcrmanently removed as a ficld minister at the 07/14/21 FMAC

Meeting.
10, h was permanently removed as a field minister at the 05/09/2022 FMAC

Meeting.
11, I . s crmanently removed as a field minister at the 05/09/2022 FMAC

Meeting.
12. h, was permanently removed as field minister did not complete SOTP

program,
13. T v 2 crmanently removed as a field minister at the 05/09/2022
FMAC Meeting,
14. 1 o pcrmancntly removed as a field minister at the 11/28/2022
FMAC Meeting.

15. I s cimanently removed as a field minister at the 11/28/2022
FMAC Meeting.

16. was permanently removed as a field minister at the 11/28/2022

FMAC Meeting.




Suspended:

1. T 2 suspended as a field minister was suspended as a field minister
at the FMAC meeting held on 05/09/2022. He will be reviewed at the next FMAC meeting to
determine if he shall be reinstated as a field minister.

2. was suspended as a field minister at the FMAC meeting held on
07/14/21. He was reviewed at the FMAC meeting held on 05/09/22. He received a major case
on 04/24/22, his request to be reinstated was denied. He will be reviewed at the next FMAC
meeting to determine if he shall be reinstated as a field minister.

Retraining Progyam
1. . C | ass of 2019
2. I Coss of 2016
3. . C s of 2018

Paroled:

1. NN, Ciass of 2019, Robertson Unit, paroled in October 2020.
. Ciass o1 2015, Coffield Unit, paroled in December 2020,
. . C:ss of 2015, Havins Unit, paroled in May 2021,

. . Cioss of 2017, Jester 1T Unit, paroled in July 2021,

=lass of 2015, Estelle Unit, paroled in September 2021
Class of 2015, Ellis Unit, paroled in March 2022

. I Ci:ss of 2016, Glossbrenner Unit, paroled in 09/2022

. T C:ss of 2016, Havins Unit, paroled in 09/2022

Deceased:

1. N \cmorial Unit, Class of 2020
2 . & stclic Unit, Class of 2015
3. . )o:d:n Unit, Class of 2018

el BE=A R B S

*One Field Minster is currently assigned to the Goree Unit to participate in the 18-month Sex Offender
Treatment Program (SOTP). Field Minister Russo did not complete the SOTP but remains on the Goree
Unit. Field Minister Russo will not perform field ministry duties while at the Goree Unit.

1. Field Ministry coordination for forty-one (41) units.

2. Field Mmlstry/New Warden Orientation scheduled for new Field Minister units.

~‘March FY 2023

: WORK MEASURES S 2023 YTD
The Heart of Texas l"oundatlon College of Mmlstry-Memonal
Unit (Male)
Program Capacity: 200
Program Count {as of March 31, 2023): 175
Class of 2022 Participants 34
Class of 2023 Participants 33
Class of 2024 Participants 40 R
Class of 2025 Participants 32 Sl
Class of 2026 Participants 36 Gy




Successful Completions/Graduated (PC):

Disciplinary Removal (DA)

Medical or Mental Health Condition Removal (DM}

Voluntarily Removed (DV)

Re-instated

Failure to Complete (DF);

oolojoIc|Io| S
[ Rene ) Lo} Sonll fan )} el P

Deceased:

The Heart of Texas Foundation College of Ministry- Hobby Unit
(Female)

(e
-

Program Capacity:

N
~J

Program Count (as of March 31, 2023):

[\
~J

Class of 2025 Participants

Successful Completions/Graduated (PC):

Disciplinary Removal (DA)

Medical or Mental Health Condition Removal (DM)

Voluntarily Removed (DV)

Faijlure to Complete (DF):

Deceased:

ololo|loic|a|ol| i

Field Ministry Program

Program Count (as of March 31, 2023):

Program Permanent Removals/Voluntary Withdrawals

Program Suspended

Re-instated

Retraining Program

Paroled

Ll
OOOOOOEOOOOOOO

loloio|olole|

Deceased

Field Ministers will document several contacts they establish in their areas of ministry on a weekly
basis using the weekly report activity sheet.
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Texas Department of Criminal Justice
Rehabilitation Programs Division
Departmental Report
April 2023

'THE HEART OF TEXAS FOUNDATION COLLEGE OF MINISTRY .
& FIELD MINISTRY PROGRAM - o .

Division Director: | Phone #: Program Supervisor: Phone #:

Christopher Carter (936) 437-7319 Myron Waddle (936) 661-4035

Texas Department of Criminal Justice’s (TDCJ) Field Ministry Program mission is to train and equip
inmates through a four-year Heart of Texas Foundation College of Ministry education to assist in
mlmstermg and promotmg moral rehabilitation of the inmate populatmn

AUTHORITY

Administrative Directive: AD 07.30

Chaplaincy services shall be provided within TDCJ operated units or contracted facilities in order to
serve inmates who desire to practice elements of their religion. It is the policy of TDCJ to extend to
inmates of all faiths, reasonable and equitable opportunities to pursue religious beliefs and participate
in religious activities and programs that do not endanger the safe, secure, and orderly operation of the
Agency. Participation in all religious activities and attendance at religious services of worship is strictly
voluntary. No employee, contractor, or volunteer shall disparage the religious beliefs of any inmate or
compel any inmate to make a change of religious preference. Chaplaincy services shall strive to assist
inmates who desire to incorporate religious beliefs and practices into a process for positive change in
personal behaviors by offering meaningful, rehabilitative religious programming as an important tool

for successful reintegration into society.

e e POSITIONS -
OGRAM IMPLEMENTATION =~ | ggggﬁ :_ ]LL OCATED

First SWBTS Seminary Class Began — January 2011
First Field Minister Cohort — May 2015

Second Field Minister Cohort — May 2016

Third Field Minister Cohort — May 2017

Fourth Field Minister Cohort — May 2018

Fifth Field Minister Cohort — May 2019

Sixth Field Minister Cohort — January 2021 (2020 class)

N/A 1/1

Seventh Field Minister Cohort — Juiy 2021

PRO GRAM OVERVIEW.

The Heart of Texas Foundation College of Ministry:
The Heart of Texas Foundation College of Ministry offered at Memorial (male) and Hobby Unit
(female-began August 2021). The Heart of Texas Foundation College of Ministry offers a four-
year program for participants to receive a fully accredited Bachelor of Art in Applied Ministry
degree at no expense to the inmates. The purpose of this program is to promote moral
rehabilitation and ministry to other inmates.




PROGRAM OVERVIEW (continued)

Field Ministry Program:
The field ministry program is comprised of inmate graduates of The Heart of Texas
Foundation College of Ministry with a Bachelor of Art Degree in Applied Ministry or
equivalent from an institute that is accredited by the Council for Higher Education
Accreditation. Field Minister duties include, but are not limited to Community Service
Ministry, Crisis Ministry, Counseling Ministry, Faith-Based Ministry, Graduate Assistant, or
other duties as approved by the Field Ministry Advisory Council (FMAC)

PROCEDURAL OVERVIEW

The Heart of Texas Foundation College of Ministry:
In order to be eligible for The Heart of Texas Foundation College of Ministry, inmates must meet
the following selection criteria:
e High School Diploma or GED
EA Score of 11, or higher
No major disciplinary for 12 months
No minor disciplinary for 6 months
Custody level of G3, or better
TDCI receive date of 1 year or more.
10 years of sentence remaining before parole eligibility

Field Ministry Program:

In order to be eligible for the ficld ministry program inmates must meet the following criteria;

e Moust hold a Bachelor of Arts Degree in Applied Ministry from The Heart of Texas
Foundation College of Ministry at the Memorial unit or equivalent from an institute that is
accredited by the Council for Higher Education Accreditation

e No major disciplinary for 12 months

e No more than three minor disciplinaries for 12 months

e No disciplinary action for the following codes within four years: 5.1 Extortion of Money;
5.2 Extortion of Property; 5.3 Extortion; 20.0 Sexual Misconduct; 20.1 Discourteous
Conduct of Sexual Nature; 20.2 Sexual Fondling; 20.3 Engaging with Consensual Sex with
Others; 25.1 Refusing to attend school/complete assignments; 25.2 Refusing to attend
required treatment program; 26.0 Recruiting membership to a security threat group; 30.1
Attempting an inappropriate relationship with staff; 30.2 Establishing an inappropriate
relationship with staff

e Approval from the field mlmstly coordinator and the Director of Rehabilitation Programs
Division

| The Heart of Texas Foundation College of Ministry:
¢ 172 students are currently enrolled in the program at the Memorial Unit
e 27 students are currently enrolled in the program at the Hobby Unit




Field Ministry Program:

Field Ministers have been assigned to the following forty-one (41) units: Allred Unit, Beto Unit,
Boyd Unit, Briscoe Unit, Byrd Unit, Clemens Unit, Clements Unit, Coffield Unit, Connally Unit,
Daniel Unit, Ellis Unit, Estelle Unit, Ferguson Unit, Fort Stockton, Garza West Unit, Goree Unit,
Hughes Unit, Huntsville Unit, Jester Il Unit, Jordan Unit, Lewis Unit, Lynaugh Unit, McConnell
Unit, Memorial Unit, Michael Unit, Montford Unit, Pack Unit, Polunsky Unit, Powledge Unit,
Ramsey Unit, Roach Unit, Robertson Unit, Skyview Unit, Smith Unit, Stiles Unit, Stringfellow
Unit, Telford Unit, Torres Unit, Wainwright Unit, Wallace Unit, Wynne Unit.

Permanently Removed:

1. [ o ocomanently removed as a field minister at the 09/11/2019

FMAC Meetin
2, *Was permanently removed as a field minister at the 12/18/2017

FMAC Meetmg

3. I s pcrmancntly removed as a ficld minister at the 09/11/2019

FMAC Meetin
*Was permanently removed as a field minister at the 12/21/2018
FMAC Meetin
* was permanently removed as a field minister at the 11/20/2019

FMAC Meeting.

6. _was permanently removed as a field minister at the 11/20/19 FMAC

Meeting.

_was permanently removed as a field minister at the 9/18/20 FMAC
Meetin
—was permanently removed as a field minister at the 9/18/20 FMAC

Meetlng

8.

9. w&s permanently removed as a field minister at the 07/14/21 FMAC

Meetin

lo.hwas permanently removed as a field minister at the 05/09/2022 FMAC
Meetin

1 1._ was permanently removed as a field minister at the 05/09/2022 FMAC

Meeting,
2. . o ocnanently removed as field minister did not complete SOTP
program.

13. [ - pcrmanently removed as a field minister at the 05/09/2022
FMAC Meeting,

14. 1 s pormanently removed as a field minister at the 11/28/2022
FMAC Meeting,

15. was permanently removed as a field minister at the 11/28/2022

FMAC Meeting.
16. *Was permanently removed as a field minister at the 11/28/2022

FMAC Meeting.




Suspended:

1. N - s suspended as a field minister was suspended as a field minister
at the FMAC meeting held on 05/09/2022. He will be reviewed at the next FMAC meeting to

determine if he shall be reinstated as a field minister,

2. I - :s suspended as a field minister at the FMAC meeting held on
07/14/21. He was reviewed at the FMAC meeting held on 05/09/22, He received a major case
on 04/24/22, his request to be reinstated was denied. He will be reviewed at the next FMAC
meeting to determine if he shall be reinstated as a field minister.

Retraining Program
1. I Cass of 2019
2. I C!:ss of 2016
3. I Class of 2018

Paroled:

. Class of 2019, Robertson Unit, paroled in October 2020,
B (- of 2015, Coffield Unit, paroled in December 2020.
. Class of 2015, Havins Unit, paroled in May 2021,
I C:ss of 2017, Jester 1T Unit, paroled in July 2021,

. . Ci:ss of 2015, Estelle Unit, paroled in September 2021
. . Coss of 2015, Ellis Unit, paroled in March 2022

Class of 2016, Glossbrenner Unit, paroled in 09/2022
, Class of 2016, Havins Unit, paroled in 09/2022
Deceased:

.. I |V corial Unit, Class of 2020
2. I . | stcllc Unit, Class of 2015
3. I , Jordan Unit, Class of 2018

%O W

*One Field Minster is currently assigned to the Goree Unit to participate in the 18-month Sex Offender
Treatment Program (SOTP). Field Minister [Jj did not complete the SOTP but remains on the Goree
Unit. Field Minister [Jjwill not perform field ministry duties while at the Goree Unit.

1. Field Ministry coordination for forty-one (41) units.
2. Field Ministly/N ew Warden Orientation scheduled for new Field Minister units.

Apl‘ll FY 2023
The Heart of Texas Foundatlon College of Mmlstry-Memorlal
Unit (Male)
Program Capacity: 200
Program Count (as of March 31, 2023): 172
Class of 2022 Participants 34
Class of 2023 Participants 33
Class of 2024 Participants 39
Class of 2025 Participants 31
Class of 2026 Participants 36




Successful Completions/Graduated (PC):

Disciplinary Removal (DA)

Medical or Mental Health Condition Removal (DM)

Voluntarily Removed (DV)

Re-instated

Failure to Complete (DF).

SOOI |C O
[an] Lanl Koml F VY Rom) Jatn ) Kool

Deceased:

The Heart of Texas Foundation College of Ministry- Hobby Unit
{Female)

Program Capacity: 34

Program Count (as of March 31, 2023): 27

Class of 2025 Participants 27

Successful Completions/Graduated (PC):

Disciplinary Removal (DA)

Medical or Mental Health Condition Removal (DM)

Voluntarily Removed (DV)

Failure to Complete (DF):

Deceased:

olole|e|ote|e]

Field Ministry Program

—
o5

Program Count {as of March 31, 2023):

Program Permanent Removals/Voluntary Withdrawals

Program Suspended

Re-instated

Retraining Program

Paroled

(sl Lol Fanl Jur) Kac) Funl Rel Kol Fan) Foel Lol ol Lol Lol

lo|ololololo|

Deceased

. SUPPLEMENTALINFORMATION =~ = = = .=

Field Ministers will document several contacts they establish in their areas of ministry on a weekly
basis using the weekly report activity sheet.
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Texas Department of Criminal Justice
Rehabilitation Programs Division
Departmental Report
May 2023

THE HEART OF TEXAS FOUNDATION COLLEGE OF MINISTRY
" & FIELD MINISTRY PROGRAM o

Division Director: | Phene #: Program Supervisor: Phone #:

Christopher Carter (936) 437-7319 Myion Waddle (936) 661-4035

Texas Department of Criminal Justice’s (TDCJ) Field Mimstry Program mission is to train and equip
inmates through a four-year Heart of Texas Foundation College of Ministry education to assist in
mmlstermg and piomotmg moral rchabilitation of the inmate populatlon

AU’I‘HORITY

Administrative Directive: AD 07.30
Chaplaincy services shall be provided within TDCJ-operated units or contracted facilities to serve
inmates who desire to practice elements of their religion. It is the policy of TDCJ to extend to inmates
of all faiths, reasonable and equitable opportunities to pursue religious beliefs and participate in
religious activities and programs that do not endanger the safe, secure, and orderly operation of the
Agency, Participation in all religious activities and attendance at religious services of worship is strictly
voluntary. No employee, contractor, or volunteer shall disparage the religious beliefs of any inmate or
compel any inmate to make a change of religious preference. Chaplaincy services shall strive to assist
inmates who desire to incorporate religious beliefs and practices into a process for positive change in
personal behaviors by offering meaningful, rehabilitative religious programming as an important tool

for successful reintegration into society.

| AnnoaL | POSITIONS

- ;,f:}ALLOCATED/;
 BUDGET | FiLLED

GRA_ 'IMPLEMENTATION

First SWBTS Semmary Class Began J anuary 2011

First Field Minister Cohort — May 2015

Second Field Minister Cohort — May 2016

Third Field Minister Cohort — May 2017

Fourth Field Minister Cohort — May 2018

Fifth Field Minister Cohort - May 2019

Sixth Field Minister Cohort — January 2021 (2020 class)
Seventh Field Minister Cohort — July 2021

Eight Field Minister Cohort (HOTF) -October 2022
First Female Cohort (HOTF) -August 2021

N/A 1/1

S e PROGRAM OVERVIEW

The Heart of Texas Foundation College of Ministry:
The Heart of Texas Foundation College of Ministry offered at Memorial (male) and Hobby Unit
(female-began August 2021). The Heart of Texas Foundation College of Minisiry offers a fout-
year program for participants to receive a fully accredited Bachelor of Art in Applied Ministry
degree at no expense to the inmates. The purpose of this program is to promote moral
rehabilitation and ministry to other inmates.




PROGRAM OVERVIEW (continued)

Field Ministry Program:
The field ministry program is comprised of inmate graduates of The Heart of Texas
Foundation College of Ministry with a Bachelor of Art Degree in Applied Ministry or
equivalent from an institute that is accredited by the Council for Higher Education
Accreditation. Field Minister duties include, but are not limited to Community Service
Ministry, Crisis Ministry, Counseling Ministry, Faith-Based Ministry, Graduate Assistant, or
other duties as approved by the Field Ministry Advisory Council (FMAC).

The Heart of Texas Foundation College of Ministry:
To be eligible for The Heart of Texas Foundation College of Ministry, inmates must meet the
following selection criteria:
e High School Diploma or GED
EA Score of 11, or higher
No major disciplinary for 12 months
No minor disciplinary for 6 months
Custody level of G3, or better
TDCJ receive date of 1 year or more.
10 years of sentence remaining before parole eligibility

Field Ministry Program:

To be eligible for the field ministry program inmates must meet the following criteria:

o Must hold a Bachelor of Arts Degree in Applied Ministry from The Heart of Texas
Foundation College of Ministry at the Memorial unit or equivalent from an institute that is
accredited by the Council for Higher Education Accreditation

¢ No major disciplinary for 12 months
No more than three minor disciplinaries for 12 months

e No disciplinary action for the following codes within four years: 5.1 Extortion of Money;
5.2 Extortion of Property; 5.3 Extortion; 20.0 Sexual Misconduct; 20.1 Discourteous
Conduct of Sexual Nature; 20.2 Sexual Fondling; 20.3 Engaging with Consensual Sex with
Others; 25.1 Refusing to attend school/complete assignments; 25.2 Refusing to attend
required treatment program; 26.0 Recruiting membership to a security threat group; 30.1
Attempting an inappropriate relationship with staff; 30.2 Establishing an inappropriate
relationship with staff

e Approval from the field ministry coordinator and the Director of the Rehabilitation
Programs Division

The Heart of Texas Foundation College of Ministry:
e 172 students are currently enrolled in the program at the Memorial Unit
o 27 students are currently enrolled in the program at the Hobby Unit




.. STATUSOFPROGRAM = = = .

Field Ministry Program:

Field Ministers have been assigned to the following forty-one (41) units: Allred Unit, Beto Unit,
Boyd Unit, Briscoe Unit, Byrd Unit, Clemens Unit, Clements Unit, Coffield Unit, Connally Unit,
Daniel Unit, Ellis Unit, Estelle Unit, Ferguson Unit, Fort Stockton, Garza West Unit, Goree Unit,
Hughes Unit, Huntsville Unit, Jester IIT Unit, Jordan Unit, Lewis Unit, Lynaugh Unit, McConnell
Unit, Memorial Unit, Michael Unit, Montford Unit, Pack Unit, Polunsky Unit, Powledge Unit,
Ramsey Unit, Roach Unit, Robertson Unit, Skyview Unit, Smith Unit, Stiles Unit, Stringfellow
Unit, Telford Unit, Torres Unit, Wainwright Unit, Wallace Unit, Wynne Unit.

Permanently Removed:
h was permanently removed as a field minister at the 09/11/2019

FMAC Meeting.
2. I s »crmencntly removed as a field minister at the 12/18/2017

FMAC Meeting.

3. was permanently removed as a field minister at the 09/11/2019

FMAC Meeting.

4. was permanently removed as a field minister at the 12/21/2018

FMAC Meeting.
was permanently removed as a field minister at the 11/20/2019
FMAC Meeting.
was permanently removed as a field minister at the 11/20/19 FMAC
Meeting.
was permanently removed as a field minister at the 9/18/20 FMAC
Meeting.
8. was permanently removed as a field minister at the 9/18/20 FMAC
Meeting,.
o. I o pcrmancntly removed as a field minister at the 07/14/21 FMAC
Meeting,
10. N - pcrmanently removed as a field minister at the 05/09/2022 FMAC
Meeting.
11. [ - s pcrmanently removed as a ficld minister at the 05/09/2022 FMAC

Meeting. 7
12, _ was permanently removed as field minister did not complete SOTP

TOgra.

13. was permanently removed as a field minister at the 05/09/2022

FMAC Meeting.

14. was permanently removed as a field minister at the 11/28/2022

FMAC Meeting.

15, was permanently removed as a field minister at the 11/28/2022

FMAC Meeting.

16. was permanently removed as a field minister at the 11/28/2022

FMAC Meeting.

|
H
|
|




Suspended:

1. | - svspended as a field minister was suspended as a field minister
at the FMAC meeting held on 05/09/2022, He will be reviewed at the next FMAC meeting to
determine if he shall be reinstated as a field minister.

2. GG s suspended as a field minister at the FMAC meeting held on
07/14/21. He was reviewed at the FMAC meeting held on 05/09/22. He received a major case
on 04/24/22, his request to be reinstated was denied. He will be reviewed at the next FMAC
meeting to determine if he shall be reinstated as a field minister.

Retraining Program
1. I Ci:ss of 2019
2. . C o of 2016

>, I C':5> o1 2015

Paroled:
B C s of 2019, Robertson Unit, paroled in October 2020.
B Coss of 2015, Coffield Unit, paroled in December 2020.
. Closs o1 2015, Havins Unit, paroled in May 2021.
=Class of 2017, Jester II Unit, paroled in July 2021.

Class of 2015, Estelle Unit, paroled in September 2021
. T C s of 2015, Eilis Unit, paroled in March 2022

. I C:ss of 2016, Glossbrenner Unit, paroled in 09/2022
I Cioss of 2016, Havins Unit, paroled in 09/2022

Deceased:

1. I oorial Unit, Class of 2020
2. , Estelle Unit, Class of 2015
3, Jordan Unit, Class of 2018

*One Field Minster is currently assigned to the Goree Unit to participate in the 18-month Sex Offender
Treatment Program (SOTP). Field Minister I (id not complete the SOTP but remains on the Goree
Unit, Field Minister [JJwill not perform ficld ministry duties while at the Goree Unit.

0N O LR W N

1. Field Ministry coordination for forty-one (41) units.

2. Field Ministly/New Warden Orientation scheduled for new Field Minister units,

1o '.May:' ke FY 2023
i _ ___.WORKMEASURES G 12023 YTID.
The Heart of Texas Foundation College of anstry-Memorlal
Unit (Male)
Program Capacity: 200
Program Count (as of May 31, 2023): 172
Class of 2022 Participants 34
Class of 2023 Participants 33
Class of 2024 Participants 39
Class of 2025 Participants 31
Class of 2026 Participants 35




Successful Completions/Graduated (PC).

Disciplinary Removal (DA)

Medical or Mental Health Condition Removal (DM}

Voluntarily Removed (DV)

Re-instated

Failure to Complete (DF):

(=3 v} far )l Lan} Lavl fon ) Lo
olo|oIc|O|IC|Oo

Deceased:

The Heart of Texas Foundation College of Ministry- Hobby Unit
(Female)

Program Capacity: 34

Program Count (as of May 31, 2023); 27

Class of 2025 Participants 27

Successful Completions/Graduated (PC):

Disciplinary Removal (DA)

Medical or Mental Health Condition Removal (DM)

Voluntarily Removed (DV)

Failure to Complete (DF):

Deceased:

ololo|ololole] i

Field Ministry Program

Program Count (as of May 31, 2023):

Program Permanent Removals/Voluntary Withdrawals

Program Suspended

Re-instated

Retraining Program

Paroled

—
OOOOOOEOOOOOOO

oelole|e|e|el

Deceased

e QUPPLEMENTAL INFORMATION . 500 o 0

Field Ministers will document several contacts they establish in their areas of ministry on a weekly
basis using the weekly report activity sheet.
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Texas Department of Criminal Justice
Rehabilitation Programs Division
Departmental Report
June 2023

- & FIELD MINISTRY PROGRAM

'.THE HEART OF TEXAS FOUNDATION COLLEGE OF MINISTRY _

Division Director: | Phone #: Program Supervisor: Phone #:

Christopher Carter (936) 437-7319 Myron Waddle (936) 661-4035

MISSION

Texas Department of Criminal Justice’s (TDCJ ) Field Ministry Program mission is to train and equip
inmates through a four-year Heart of Texas Foundation College of Ministry education to assist in

rmmstermg and promotmg moral rehabilitation of the inmate populatmn

'fhf?- _____ AUTHORHWT

Administrative Directive: AD 07.30

Chaplaincy services shall be provided within TDCJ operated units or contracted facilities to serve
inmates who desire to practice elements of their religion. It is the policy of TDCIJ to extend to inmates
of all faiths, reasonable and equitable opportunities to pursue religious beliefs and participate in
religious activities and programs that do not endanger the safe, secure, and orderly operation of the
Agency. Participation in all religious activities and attendance at religious services of worship is strictly
voluntary. No employee, contractor, or volunteer shall disparage the religious beliefs of any inmate or
compel any inmate to make a change of religious preference. Chaplaincy services shall strive to assist
inmates who desire to incorporate religious beliefs and practices into a process for positive change in
personal behaviors by offering meaningful, rehabilitative religious programming as an important tool
for successful reintegration into society.

T T T T T T T POSITIONS.
w.Onuw?:O.__, _”.”JTﬂOf.Q'ﬁ'ﬂANNUAL; e

" FILLED

. ALLOCA'I‘ED /

First SWBTS Seminary Class Began — January 2011
First Field Minister Cohort — May 2015

Second Field Minister Cohort — May 2016

Third Field Minister Cohort — May 2017

Fourth Field Minister Cohort — May 2018

Fifth Field Minister Cohort —- May 2019

Sixth Field Minister Cohort — January 2021 (2020 class)

N/A 1/1

Seventh Field Minister Cohort — July 2021
Lo _ PROGRAM OVERVIEW

The Heart of Texas Foundation College of Ministry:
The Heart of Texas Foundation College of Ministry offered at Memorial (male) and Hobby Unit
(female-began August 2021). The Heart of Texas Foundation College of Ministry offers a four-
year program for participants to receive a fully accredited Bachelor of Art in Applied Ministry
degree at no expense to the inmates. The purpose of this program is to promote moral
rehabilitation and ministry to other inmates.




PROGRAM OVERVIEW (continued)

Field Ministry Program:
The field ministry program is comprised of inmate graduates of The Heart of Texas
Foundation College of Ministry with a Bachelor of Art Degree in Applied Ministry or
equivalent from an institute that is accredited by the Council for Higher Education
Accreditation. Field Minister duties include, but are not limited to Community Service
Ministry, Crisis Ministry, Counseling Ministry, Faith-Based Ministry, Graduate Assistant, or
other duties as appioved by the Field Ministry Advisory Council (FMAC)

PROCEDURAL OVERVIEW

The Heart of Texas Foundation College of Ministry:
To be eligible for The Heart of Texas Foundation College of Ministry, inmates must meet the
following selection criteria:
e High School Diploma or GED
EA Score of 11, or higher
No major disciplinary for 12 months
No minor disciplinary for 6 months
Custody level of G3, or better
TDC]J receive date of 1 year or mote.
10 years of sentence remaining before parole eligibility

Field Ministry Program:

To be cligible for the field ministry program inmates must meet the following criteria:

e Must hold a Bachelor of Arts Degree in Applied Ministty from The Heart of Texas
Foundation College of Ministry at the Memorial unit or equivalent from an institute that is
accredited by the Council for Higher Education Accreditation

¢ No major disciplinary for 12 months

s No more than three minor disciplinaries for 12 months

e No disciplinary action for the following codes within four years: 5.1 Extortion of Money;
5.2 Extortion of Property, 5.3 Extortion; 20.0 Sexual Misconduct; 20.1 Discourteous
Conduct of Sexual Nature; 20.2 Sexual Fondling; 20.3 Engaging with Consensual Sex with
Others; 25.1 Refusing to attend school/complete assignments; 25.2 Refusing to attend
required treatment program; 26.0 Recruiting membership to a security threat group; 30.1
Attempting an inappropriate relationship with staff; 30.2 Establishing an inappropriate
relationship with staff

s Approval from the field ministry coordinator and the Director of Rehabilitation Programs
Division

The Heatt of Texas Foundation College of Ministry:
o 172 students are currently enrolled in the program at the Memorial Unit
o 27 students are currently enrolled in the program at the Hobby Unit




. STATUSOFPROGRAM =

Field Ministry Program:

Field Ministers have been assigned to the following forty-one (41) units: Allred Unit, Beto Unit,
Boyd Unit, Briscoe Unit, Byrd Unit, Clemens Unit, Clements Unit, Coffield Unit, Connally Unit,
Daniel Unit, Ellis Unit, Estelle Unit, Ferguson Unit, Fort Stockton, Garza West Unit, Goree Unit,
Hughes Unit, Huntsville Unit, Jester ILI Unit, Jordan Unit, Lewis Unit, Lynaugh Unit, McConnell
Unit, Memorial Unit, Michael Unit, Montford Unit, Pack Unit, Polunsky Unit, Powledge Unit,
Ramsey Unit, Roach Unit, Robertson Unit, Skyview Unit, Smith Unit, Stiles Unit, Stringfellow
Unit, Telford Unit, Torres Unit, Wainwright Unit, Wallace Unit, Wynne Unit.

Permanently Removed:

1. I - ocimancntly removed as a field minister at the 09/11/2019
FMAC Meeting.

2, was permanently removed as a field minister at the 12/18/2017

FMAC Meeting.
*was permanently removed as a field minister at the 09/11/2019

FMAC Meeting,

3.

was permanently removed as a field minister at the 12/21/2018
FMAC Meeting.

was permanently removed as a field minister at the 11/20/2019
FMAC Meeting,

was permanently removed as a field minister at the 11/20/19 FMAC
Meeting.
7. _was permanently removed as a field minister at the 9/18/20 FMAC

Meeting.
8. — was permanently removed as a field minister at the 9/18/20 FMAC

Meeting,

9. was permanently removed as a field minister at the 07/14/21 FMAC
Meeting.

10. I 2 pcrmanently removed as a field minister at the 05/09/2022 FMAC
Meeting.

11. [ s pcrmanently removed as a field minister at the 05/09/2022 FMAC
Meeting.

12. [ v 2 permanently removed as field minister did not complete SOTP
program.

13 was permanently removed as a field minister at the 05/09/2022

FMAC Meeting,

14. was permanently removed as a field minister at the 11/28/2022

FMAC Meeting.

15. I - crmanently removed as a field minister at the 11/28/2022
FMAC Meeting.

16. was permanently removed as a field minister at the 11/28/2022

FMAC Meeting.




Suspended:
1.

was suspended as a field minister was suspended as a field minister
at the FMAC meeting held on 05/09/2022. He will be reviewed at the next FMAC meeting to
determine if he shall be reinstated as a field minister.

was suspended as a field minister at the FMAC meeting held on
07/14/21. He was reviewed at the FMAC meeting held on 05/09/22. He received a major case
on 04/24/22, his request to be reinstated was denied. He will be reviewed at the next FMAC
mecting to determine if he shall be reinstated as a field minister.

r

Retraining Program
1. [ C s of 2019
2. I C s of 2016
>. . C':s: of 2018

Paroled:

1. . C s of 2019, Robertson Unit, paroled in October 2020,
— Class of 2013, Coffield Unit, paroled in December 2020.

2,
3. , Class of 2015, Havins Unit, paroled in May 2021,
4. Class of 2017, Jester II Unit, paroled in July 2021.
5.
6.
7.

I . C1:ss of 2015, Estelle Unit, paroled in September 2021
. C(ass of 2015, Ellis Unit, paroled in March 2022
lass of 2016, Glossbrenner Unit, paroled in 09/2022

, Class of 2016, Havins Unit, paroled in 09/2022

C
8.
Deceased:

1. . *corial Unit, Class of 2020

2. I Fsi<lic Unit, Class of 2015
3. I o:d:n Unit, Class of 2018

*One Field Minster is currently assigned to the Goree Unit to participate in the 18-month Sex Offender
Treatment Program (SOTP). Field Minister Il did not complete the SOTP but remains on the Goree
Unit, Field Minister [JJjwill not perform field ministry duties while at the Goree Unit.

1. Field Ministry coordination for forty-one (41) units.
2. Field Mmlstry/New Warden Orientation scheduled for new Field Minister units.

i Sl June
’I‘he Heart of Texas Foundatlon College of Mmlstry—Memorxal
Unit (Male)
Program Capacity: 200
Program Count (as of June 30, 2023): 172
Class of 2022 Participants 34
Class of 2023 Participants 33
Class of 2024 Participants 39
Class of 2025 Participants 31
Class of 2026 Participants 35




Successful Completions/Graduated (PC):

Disciplinary Removal (DA)

Medical or Mental Health Condition Removal (DM)

Voluntarily Removed (DV)

Re-instated

Failure to Complete (DF):

Deceased:

(=) e} o) far) Lol Lon ] fo
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The Heart of Texas Foundation College of Ministry- Hobby Unit
(Female)

Program Capacity:

Program Count (as of June 30, 2023):

Class of 2025 Participants

Successful Completions/Graduated (PC):

Disciplinary Removal (DA)

Medical or Mental Health Condition Removal (DM)

Voluntarily Removed (DV)

Failure to Complete (DF):

Deceased:

Field Ministry Program

clo|lo|olo|lole

Program Count (as of June 30, 2023).

Program Permanent Removals/Voluntary Withdrawals

Program Suspended

Re-instated

Retraining Program

Paroled

Deceased

—_
OOOOOO\EOOOOOOO
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 SUPPLEMENTALINFORMATION

Field Ministers will document several contacts they establish in their areas of ministry on a weekly

basis using the weekly report activity sheet.
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Texas Department of Criminal Justice
Rehabilitation Programs Division
Departmental Report
July 2023

'EART_ OF TEXAS FOUNDATION COLLEGE OF MINISTRY
- &FIELD MINISTRY PROGRAM_ | |

Division Director: | Phone #: Program Supervisor: Phone #:

Chzistopher Carter (936) 437-7319 Mylon Waddle (936) 661-4035

Texas Department of Criminal Justice’s (TDCJ) Field Ministry Program mission is to train and equip
inmates through a four-year Heart of Texas Foundation College of Ministry education to assist in
mmlstemng and plomotmg moral rehabilitation of the inmate populatlon

AUTHORITY

Administrative Directive: AD 07.30

Chaplaincy services shall be provided within TDCJ operated units or contracted facilities in order to
serve inmates who desire to practice elements of their religion. It is the policy of TDCJ to extend to
inmates of all faiths, reasonable and equitable opportunities to pursue religious beliefs and participate
in religious activities and programs that do not endanger the safe, secure, and ordetly operation of the
Agency. Participation in all religious activities and attendance at religious services of worship is strictly
voluntary. No employee, contractor, or volunteer shall disparage the religious beliefs of any inmate or
compel any inmate to make a change of religious preference. Chaplaincy services shall strive to assist
inmates who desire to incorporate religious beliefs and practices into a process for positive change in
personal behaviors by offering meaningful, rehabilitative religious programming as an important tool
for successful reintegration into society.

POSITIONS

CFILLED

"A_'LLOCATEDI

First SWBTS Seminary Class Began — January 2011
First Field Minister Cohort — May 2015

Second Field Minister Cohort — May 2016

Third Field Minister Cohort — May 2017

Fourth Field Minister Cohort — May 2018

Fifth Field Minister Cohort — May 2019

Sixth Field Minister Cohort — January 2021 (2020 class)

N/A 1/1

Seventh Field Minister Cohort —J uly 2021
G . PROGRAM OVERVIEW .

The Heart of Texas Foundation College of Ministry:
The Heart of Texas Foundation College of Ministry is offered at Memorial (male) and Hobby
Unit (female-began August 2021). The Heart of Texas Foundation College of Ministry offers a
four-year program for participants to receive a fully accredited Bachelor of Art in Applied
Ministry degree at no expense to the inmates. The purpose of this program is to promote moral
rehabilitation and ministry to other inmates.




PROGRAM OVERVIEW (continued)

Field Ministry Program:
The field ministry program is comprised of inmate graduates of The Heart of Texas
Foundation College of Ministry with a Bachelor of Art Degree in Applied Ministry or
equivalent from an institute that is accredited by the Council for Higher Education
Accreditation. Field Minister duties include, but are not limited to Community Service
Ministry, Crisis Ministry, Counseling Ministry, Faith-Based Ministry, Graduate Assistant, or
other duties as approved by the Field Ministry Advisory Council (FMAC),

The Heart of Texas Foundation College of Ministry: -
In order to be eligible for The Heart of Texas Foundation College of Ministry, inmates must meet
the following selection criteria:
¢ High School Diploma or GED
EA Score of 11, or higher
No major disciplinary for 12 months
No minor disciplinary for 6 months
Custody level of G3, or better
TDCI receive date of 1 year or more
10 years of sentence remaining before parole eligibility

Field Ministry Program:

In order to be eligible for the field ministry program inmates must meet the following criteria:

e Must hold a Bachelor of Arts Degree in Applied Ministry from The Heart of Texas
Foundation College of Ministry at the Memorial unit or equivalent from an institute that is
accredited by the Council for Higher Education Accreditation

¢ No major disciplinary for 12 months

e No more than three minor disciplinaries for 12 months

o No disciplinary action for the following codes within four years: 5.1 Extortion of Money;
5.2 Extortion of Property; 5.3 Extortion; 20.0 Sexual Misconduct; 20.1 Discourteous
Conduct of Sexual Nature; 20.2 Sexual Fondling; 20.3 Engaging with Consensual Sex with
Others; 25.1 Refusing to attend school/complete assignments; 25.2 Refusing to attend
required treatment program; 26.0 Recruiting membership to a security threat group; 30.1
Attempting an inappropriate relationship with staff; 30.2 Establishing an inappropriate
relationship with staff

e Approval from the ficld ministry coordinator and the Director of the Rehabilitation
Programs Division

The Heart of Texas Foundation College of Ministry:
e 172 students are currently enrolled in the program at the Memorial Unit
e 27 students are cutrently enrolled in the program at the Hobby Unit




Field Ministry Program:

Field Ministers have been assigned to the following forty-one (41) units: Allred Unit, Beto Unit,
Boyd Unit, Briscoe Unit, Byrd Unit, Clemens Unit, Clements Unit, Coffield Unit, Connally Unit,
Daniel Unit, Ellis Unit, Estelle Unit, Ferguson Unit, Fort Stockton, Garza West Unit, Goree Unit,
Hughes Unit, Huntsville Unit, Jester ITT Unit, Jordan Unit, Lewis Unit, Lynaugh Unit, McConnell
Unit, Memorial Unit, Michael Unit, Montford Unit, Pack Unit, Polunsky Unit, Powledge Unit,
Ramsey Unit, Roach Unit, Robertson Unit, Skyview Unit, Smith Unit, Stiles Unit, Stringfellow
Unit, Telford Unit, Torres Unit, Wainwright Unit, Wallace Unit, Wynne Unit.

ISSUES B T

Permanently Removed:

1, N s pcrmanently removed as a field minister at the 09/11/2019
FMAC Meeting.

2.

was permanently removed as a field minister at the 12/18/2017
FMAC Meeting.

3. was permanently removed as a field minister at the 12/21/2018

FMAC Meeting.

was permanently removed as a field minister at the 11/20/2019
FMAC Meeting,

was permanently removed as a field minister at the 11/20/19 FMAC
Meeting.

was permanently removed as a field minister at the 9/18/20 FMAC
Meeting,

was permanently removed as a field minister at the 9/18/20 FMAC
Meeting.
8.

was permanently removed as a field minister at the 07/14/21 FMAC

Meeting.

9. I s permanently removed as a field minister at the 05/09/2022 FMAC
Meeting.

10. NG v s cimanently removed as a field minister at the 05/09/2022 FMAC
Meeting.

11, . - pcrmanently removed as field minister did not complete SOTP
program.

12, was permanently removed as a field minister at the 05/09/2022
FMAC Meeting.

13. was permanently removed as a field minister at the 11/28/2022
FMAC Meeting.

14. I - cionently removed as a field minister at the 11/28/2022
FMAC Meeting.

15. I o< pcrmancntly removed as a field minister at the 11/28/2022
FMAC Meeting.

16. GGG - cimanently removed as a field minister at the 07/27/2023

FMAC Meeting,

17. was permanently removed as a field minister at the 07/27/2023

FMAC Meeting.




1S s cimanently removed as a field minister at the 07/27/2023
FMAC Meeting.

Suspended:

L. _was suspended as a field minister was suspended as a field minister
at the FMAC meeting held on 05/09/2022. He will be reviewed at the next FMAC meeting to
determine if he shall be reinstated as a field minister.

Retraining Program
1.

2,
3.
4,
5.
6.

I C':: of 2016
—

Class of 2016
I . C':s5 of 2018
I Cass of 2017
I, - of 2021

I (! of 2017

Paroled:
1. . C s of 2019, Robertson Unit, paroled in October 2020.

. T Ci:ss of 2015, Coffield Unit, paroled in December 2020.
. . C:ss of 2015, Havins Unit, paroled in May 2021,

. I ! :ss of 2017, Jester 1T Unit, paroled in July 2021,

. . C:ss of 2015, Estelle Unit, paroled in September 2021

— Class of 2015 Ellis Unit, paroled in March 2022
Class of 2016, Glossbrenner Unit, paroled in 09/2022

I s of 2016, Havins Unit, paroled in 09/2022

Deceased:
1. Memgorial Unit, Class of 2020

2. N s Unit, Class of 2015
3. . o:dan Unit, Class of 2018

*One Field Minster is currently assigned to the Goree Unit to participate in the 18-month Sex Offender
Treatment Program (SOTP). Field Minister - did not complete the SOTP but remains on the Goree
Unit, Field Minister will not perform field ministry duties while at the Goree Unit.

SISk WL

8

1. Field Ministry coordination for forty-one (41) units.

2. Field Ministry/New Warden Orientation scheduled for new Field Minister units.

Sl July FY2023
. _.-_;_-WORKMEASURES s L
The Heart of Texas Foundation College of Mmlstry-MemorlaI
Unit (Male)

Program Capacity: 200

Program Count (as of July 31, 2023). 203

Class of 2022 Participants 33

Class of 2023 Participants 33

Class of 2024 Participants 39

Class of 2025 Participants 31 ST
Class of 2026 Participants 35 T




Class of 2027 Participants

Successful Completions/Graduated (PC):

Disciplinary Removal (DA)

Medical or Mental Health Condition Removal (DM)

Voluntarily Removed (DV)

Re-instated

Failure to Complete (DF).

[} Lol Dol Fonl Fan) o fan
fan=} Ll Func}l Com ) Raw )l Funnll Ko

Deceased:

The Heart of Texas Foundation College of Ministry- Hobby Unit
(I'emale)

Program Capacity: 34

Program Count (as of July 31, 2023). 27

Class of 2025 Participants 27

Successtul Completions/Graduated (PC):

Disciplinary Removal (DA)

Medical or Mental Health Condition Removal (DM)

Voluntarily Removed (DV)

Failure to Complete (DF):

Deceased:

ololololalo|o] i

Field Ministry Program

[y
—_

Program Count (as of July 31, 2023):

Program Permanent Removals/Voluntary Withdrawals

Program Suspended

Re-instated

Retraining Program

Paroled

OO | N[ W|O|WIO|OIC|O|ID (OO |

lo|lo|o|w|o|w|::

Deceased

Field Ministers will document a number of contacts they establish in their areas of ministry on a
weekly basis using the weekly report activity sheet.

_ SUPPLEMENTALINFORMATION .~
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Texas Department of Criminal Justice
Rehabilitation Programs Division
Departmental Report
August 2023

THE"HEART_OF TEXAS FOUNDATION COLLEGE OF MINISTRY
. &FIELD MINISTRY PROGRAM S

Division Director: | Phone #: Program Supervisor: Phone #:

Chrlstophel Carter (936) 437-7319 Mylon Waddle (936) 661-4035

Texas Department of Criminal Justice’s (TDCJ) Field Mmistry Program mission is to train and equip
inmates through a four-year Heart of Texas Foundation College of Ministry education to assist in

mmlstermg and promotmg moral 1ehab111tat1on of the inmate populauon

AUTHORITY

Administrative Directive: AD 07.30
Chaplaincy services shall be provided within TDCJ operated units or contracted facilities to serve
inmates who desire to practice elements of their religion. It is the policy of TDCIJ to extend to inmates
of all faiths, reasonable and equitable opportunities to pursue religious beliefs and participate in
religious activities and programs that do not endanger the safe, secure, and orderly operation of the
Agency. Participation in all religious activities and attendance at religious services of worship is strictly
voluntary. No employee, contractor, or volunteer shall disparage the religious beliefs of any inmate or
compel any inmate to make a change of religious preference. Chaplaincy services shall strive to assist
inmates who desire to incorporate religious beliefs and practices into a process for positive change in
personal behaviors by offering meaningful, rehabilitative religious programming as an important tool
for successful reintegration info society.

T T T Taeneas T posiTiONs
 PROGRAM IMPLEMENTATION =~ - | ~ ANNUAL - ALLOCATED/ '
oo T e e CBUDGET | ey

First SWBTS Seminary Class Began — January 2011
First Field Minister Cohort — May 2015

Second Field Minister Cohort — May 2016

Third Field Minister Cohort — May 2017

Fourth Field Minister Cohott — May 2018

Fifth Field Minister Cohort — May 2019

Sixth Field Minister Cohort — January 2021 (2020 class)

N/A 1/1

Seventh Field Minister Cohort — uly 2021
e PROGRAM OVERVIEW

The Heart of Texas Foundation College of Ministry:
The Heart of Texas Foundation College of Ministry is offered at Memorial (male) and Hobby
Unit (female-began August 2021). The Heart of Texas Foundation College of Ministry offers a
four-year program for participants to receive a fully accredited Bachelor of Art in Applied
Ministry degree at no expense to the inmates. The purpose of this program is to promote moral
rehabilitation and ministry to other inmates.




PROGRAM OVERVIEW (continued)

Field Ministry Program:
The field ministry program is comprised of inmate graduates of The Heart of Texas
Foundation College of Ministry with a Bachelor of Art Degree in Applied Ministry or
equivalent from an institute that is accredited by the Council for Higher Education
Accreditation. Field Minister duties include, but are not limited to Community Service
Ministry, Crisis Ministry, Counseling Ministty, Faith-Based Ministry, Graduate Assistant, or
other duties as approved by the Field Ministry Advisory Council (FMAC).

The Heart of Texas Foundation College of Ministry:
To be eligible for The Heart of Texas Foundation College of Ministry, inmates must meet the
following selection criteria:
¢ High School Diploma or GED
EA Score of 11, or higher
No major disciplinary for 12 months
No minor disciplinary for 6 months
Custody level of G3, or better
TDCIJ receive date of 1 year or more
10 years of sentence remaining before parole eligibility

*® & & & & 0

Field Ministry Program:

To be eligible for the field ministry program inmates must meet the following criteria:

e Must hold a Bachelor of Arts Degree in Applied Ministry from The Heart of Texas
Foundation College of Ministry at the Memorial unit or equivalent from an institute that is
accredited by the Council for Higher Education Accreditation

¢ No major disciplinary for 12 months

e No more than three minor disciplinaries for 12 months

¢ No disciplinary action for the following codes within four years: 5.1 Extortion of Money;
5.2 Extortion of Property; 5.3 Extortion; 20.0 Sexual Misconduct; 20.1 Discourteous
Conduct of Sexuval Nature; 20.2 Sexual Fondling; 20.3 Engaging with Consensual Sex with
Others; 25.1 Refusing to attend school/complete assignments; 25.2 Refusing to attend
required treatment program; 26.0 Recruiting membetship to a security threat group; 30.1
Attempting an inappropriate relationship with staff, 30.2 Establishing an inappropriate
relationship with staff

e Approval from the field ministry coordinator and the Director of the Rehabilitation
Programs Division

The Heart of Texas Foundation College of Ministry:
¢ 207 students are currently enrolled in the program at the Memorial Unit
e 27 students are currently enrolled in the program at the Hobby Unit




Field Ministry Program:

Field Ministers have been assigned to the following forty-one (41) units: Allred Unit, Beto Unit,
Boyd Unit, Briscoe Unit, Byrd Unit, Clemens Unit, Clements Unit, Coffield Unit, Connally Unit,
Daniel Unit, Ellis Unit, Estelle Unit, Ferguson Unit, Fort Stockton, Garza West Unit, Goree Unit,
Hughes Unit, Huntsville Unit, Jester 111 Unit, Jordan Unit, Lewis Unit, Lynaugh Unit, McConnell
Unit, Memorial Unit, Michael Unit, Montford Unit, Pack Unit, Polunsky Unit, Powledge Unit,
Ramsey Unit, Roach Unit, Robertson Unit, Skyview Unit, Smith Unit, Stiles Unit, Stringfellow
Unit, Telford Unit, Torres Unit, Wainwright Unit, Wallace Unit, Wynne Unit.

Permanently Removed:
h was permanently removed as a field minister at the 09/11/2019

FMAC Meeting.

2. was permanently removed as a field minister at the 12/18/2017

FMAC Meeting.
*was permanently removed as a field minister at the 12/21/2018

FMAC Meeting,

3.

was permanently removed as a field minister at the 11/20/2019
FMAC Meeting.

was permanently removed as a field minister at the 11/20/19 FMAC
Meeting.

was permanently removed as a field minister at the 9/18/20 FMAC

I

Meeting,

_was permanently removed as a field minister at the 9/18/20 FMAC
Meeting,

_was permanently removed as a field minister at the 07/14/21 FMAC

Meeting.

8.

9. was permanently removed as a field minister at the 05/09/2022 FMAC

Meeting.
10. [ s pcrmanently removed as a field minister at the 05/09/2022 FMAC

Meeting.
I _ was permanently removed as field minister did not complete SOTP

program.

12, was permanently removed as a field minister at the 05/09/2022

FMAC Meeting,

13, was permanently removed as a field minister at the 11/28/2022
FMAC Meeting.

14. GGG s »cmenently removed as a field minister at the 11/28/2022
FMAC Meeting.

15. was permanently removed as a field minister at the 11/28/2022

FMAC Meeting,
16. was permanently removed as a field minister at the 07/27/2023
FMAC Meeting,
17. was permanently removed as a field minister at the 07/27/2023

FMAC Meeting.




18. was permanently removed as a field minister at the 07/27/2023

FMAC Meeting,.
Suspended.:

1. [ - suspcnded as a field minister was suspended as a field minister

at the FMAC meeting held on 05/09/2022, He will be reviewed at the next FMAC meeting to
determine if he shall be reinstated as a field minister.

Retraining Program
1. I 20 ¢

Class of 2018
ass of 2017

2

3.

4. N C!:s of 2021
5. N Cuss of 2017

Paroled;

. C(ass of 2019, Robertson Unit, paroled in October 2020,
. C o of 2015, Coffield Unit, paroled in December 2020,
B Coss of 2015, Havins Unit, paroled in May 2021,
B C(oss of 2017, Jester 1T Unit, paroled in July 2021.

. . C:ss of 2015, Estelle Unit, paroled in September 2021
. T C s of 2015 Ellis Unit, paroled in March 2022

. I C s of 2016, Glossbrenner Unit, paroled in 09/2022
Class of 2016, Havins Unit, paroled in 09/2022

%N O e N

Deceased:

1. . \corial Unit, Class of 2020
2. , Bstelie Unit, Class of 2015

3. _, Jordan Unit, Class of 2018

*One Field Minster is currently assigned to the Goree Unit to participate in the 18-month Sex Offender
Treatment Program (SOTP). Field Minister I <id not complete the SOTP but remains on the Goree
Unit. Field Minister will not perform field ministry duties while at the Goree Unit.

 ACTIONPLANS

1. Field Ministry coordination for forty-one (41) units,
2, Field Mlmstry/N ew Warden Orientation scheduled for new Field Minister units.

August FY 2023
- ___ WORK MEASURES e 2023 - YTD
The Heart of Texas Foundatlon College of Mlmstry-Memorlal
Unit (Male)
Program Capacity: 210
Program Count (as of August 31, 2023): 207
Class of 2022 Participants 33
Class of 2023 Participants 32
Class of 2024 Participants 38
Class of 2025 Participants 30
Class of 2026 Participants 33




Class of 2027 Participants

I
—

Successful Completions/Graduated (PC):

Disciplinary Removal (DA)

Medical or Mental Health Condition Removal (DM)

Voluntarily Removed (DV)

Re-instated

Failure to Complete (DF);

Deceased:

OIS |IO|S|n |
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The Heart of Texas Foundation College of Ministry- Hobby Unit
(Female)

Program Capacity:

Program Count (as of August 31,2023):

Class of 2025 Participants

Successful Completions/Graduated (PC):

Disciplinary Removal (DA)

Medical or Mental Health Condition Removal (DM}

Voluntarily Removed (DV)

Failure to Complete (DF):

Deceased:

Field Ministry Program

ololclo|e|ole]|

Program Count (as of August 31, 2023);

Program Permanent Removals/Voluntary Withdrawals

Program Suspended

Re-instated

Retraining Program

Paroled

Deceased
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Field Ministers will document several contacts they establish in their areas of ministry on a weekly

basis using the weekly report activity sheet.
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