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People provide the power that moves government. In Texas, this poweri&eghy appximately 200,000 employees who
receive over $8illion each year in salaries and betsef figure representing 2@ngent ofall state expenditures. Such
high levels of investment make wise management of human resources essential.

Thesehigh stakesalsorequire eveater preisionin the design and imgrhentation of human resoe managemesystems.
Operationally, jobs must be well-defined and understood, qualified people must be hired and well-trained to execute their job
duties, and employees musteive feedback and rewards thaiyf quickly, andaccurately reflect their pductivity and
performance. liother words, a state entity's ability both to realize its goals and objectives and to address unforeseen
problems depends on how well it can secure, manage, and evaluate human resources.

The following figure broadly describes theantldion of the major components of a human resesimanagemenditrol

system. With the exception of job analysi;h cormponent of this model is discussed in assafe nodule in this section of

the Methodology. Job analysis is covered in the other human resources modules, especially those on planning anc
recruitment/selection.

HUMAN RESOURCES MANAGEMENT CONTROL MODEL

INPUT

Available Workforce
Laws and Regulations
Organizational Missions and Goals

!

S EE REL4
@&*@’@ Mo,

HR Planning

Recruitment/Selection

Performance Appraisals

/\

Compensation/Rewards Training/Development

5 Job Analysis ‘%
=
= s

MPLOYEE RELATIONS
<

Quality Services and Goods
Skilled Workforce
Return on Investment

OUTCOMES

The boxes labelled "Input” and "Outcomes" do not haaeatepodules since the nature and scope of humarreesmputs and
outcomearehighly project-specific. Nonetheless, auditors should still consideféioéses when conducting humanresource
accountability projects.
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Finally, this section contains two importagference docunmes which apply to all modules. Thefirst of these, titled "Human
Resources Aauntability Issues,fnmediately follows this page and explaingvdto ind information on a particular human
resourcegssue within the modules. This document also provides botimagy reviews and citians of laws which define
compliance and/or good management practice in a given human resource area.

The secondeference documenttiied "Resouces" and describes articlbepks, data bases, human reses, paodicals,
and professional associations specific to human resources processes, systems, management, and controls.
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